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REINSURANCE, TOO, 


by performing an essential service 


to the insurance industry, makes its 


contribution to the public welfare. 
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BEST’S STOCK INDEX 


A Participating 


Stock Company 


—Multiple Lines 


33 34 35 36 37 36 39 4O Mi 42 43 MB MS MG U7 6448 4G «(50 


m—1953——_, 71954 
FIRE d CA UALTY 30 Fire , 90 30 Fire s oA 
S & Cas. tocks & Cas. tocks 
an January 31 .. ; 198.6 209.5 214.0 207.1 
February 28 194.7 203.1 220.7 207.7 
March 31 ; 192.8 200.8 220.7 214.0 
April 30 187.6 195.5 226.8 224.4 
May 31 ..... 187.8 194.9 
June 30 (82.1 191.7 
July 31... 188.2 196.6 
August 31 185.9 185.2 
Established 1922 October 31 195.5 194.9 


September 30 188.9 (85.4 


WM. H. HOOVER. President ond Choirmen| November 30 207.6 196.6 


Emplouers my December 31 208.5 197.0 


A Ihe index of 90 stocks is based on Standard & Poor's daily stock price 
RE ca te ne . indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
INSURANCE CO. of ALABAMA fey 


The 90 stocks and the 30 fire and casualty stocks were at 100 in June, 1944. 
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HOME OFFICE BIRMINGHAM, ALABAMA 
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The Dinkler Plaza 


DINKLER HOTELS Avg. Mar. Avg. 


1939 1954 1939 
Where Insurance company officials and agents Boston 210 = 587 Minneapolis 202 


; New York 219 624 Kansas City 209 
will always find the friendliest of welcomes! Buffalo 205 = 614 St. Louis 208 
; : Baltimore 198 595 Atlanta 186 
in Atlanta ° The Dinkler Plaza Philadelphia 196 582 Dallas 171 
1. Bi h A Pittsburgh 219 582 New Orleans 194 

i . i Cincinnati 209 564 Denv 195 
in Birmingham ° The Dinkler Tutwiler — _— = ern = 
in Montgomery * The Dinkler-Jefferson Davis } Chicase 205 54! San Francisco ‘183 


Indianapolis 206 602 Los Angeles 167 
in New Orleans * The St. Charles Detroit 208618 


E : Milwaukee 209 609 National Average 200 586 
in Nashville > The Andrew Jackson 


This index (1918 = 100) applies to construction only and does not include 

buildin fixture items such as plumbing, heating, lighting, sprinkler 

CARLING DINKLER, Pres. sean Pay It is based on averabe costs martes Ravel Guadieionin ai no 

CARLING DINKLER IR. VP&GC allowance for overtime, premiums on materials, or special conditions. It is 
° > Vee en. Mgr. the composite of four types of buildings, frame, brick, concrete and steel 

and therefore should be used only as a trend as it is not applicable to 

specific buildings. Furnished through courtesy of the American Appraisal Co 
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INSURANCE STOCKS 


Bid Prices 


Furnished through the courtesy of The First Boston Corporation 


194 Range April 
Low 1), 194 


{etna Casualty & Surety Company ‘ 2 15 
Aetna Insurance Company ee ‘a 5 of 5 
Agricultural Insurance Company . . a : 3 
American Automobile Insurance Company } 
American Equitable Assurance Company 
American Insurance Company . 
American Re-Insurance Company 
American Surety Company .. oar 
Automobile Insurance Company 

Bankers & Shippers Insurance Company 
Boston Insurance Company ...... 
Camden Fire Insurance Association 
Continental Casualty Company 

En plove rs Group Associates (Adj ) (e) 
Employers Group Associates (new) 
Employers Group Associates (old) 
Employers Reinsurance Company 
Federal Insurance Company 

Fidelity & Deposit Co. of Md. (d) . 
Fidelity-Phenix Fire Insurance Company 
Fire Association of Philadelphia (old) 
Fire Association of Philadelphia (new) (a) 
Fire man’s Fund Insurance Company (b) 
Firemen’s Insurance Co. of Newark 
General Reinsurance Corporation 

Glens Falls Insurance Company 

Globe & Republic Insurance Company 
Globe & Rutgers Insurance Company 

; American Insurance Company 
Ilanover Fire Insurance Company 
Hartford Fire Insurance Company (e) 
Hartford Steam Boiler Insp. & Ins. Co 
Ilome Insurance Company ‘ 
Insurance Company of North America 
Jersey Insurance Co, of New York 
Kansas City Fire & Marine Ins. Co 
Maryland Casualty Company 
Massachusetts Bonding & Ins. Company 
Merchants Fire Assurance Company 
Merchants & Mfrs. Fire Insurance Co 
National Casualty Company 

National Fire Insuranee Company 
National Union Fire Ins. Co. (new) (a) 
National Union Fire Ins. Co. (old) 

New Amsterdam Casualty Company 

New Hampshire Fire Insurance Co 

New York Fire Insurance Company 
Northern Insurance Company (ce) 

North River Insurance Company . 
Northeastern Insurance Co. of Hartford 
Northwestern National Insurance Co 
Ohio Casualty Company 

Pacific Fire Insurance Company 

ie Indemnity Co. (b) 
ess Casualty Company 

Phoenix Insuranee Company 

Providence Washington Insurance Co 
Providence Washington Insurance Co 
Reinsurance Corporation of Y 


7 
57} 
1 


tepublie Insuranee Company 

St. Paul Fire & Marine Insurance Co 
Seaboard Surety Company 

Security Insurance Co. of N. H 
Springfield Fire & Marine Ins. Co 
Standard Accident Insurance Company 
U. S. Fidelity & Guaranty Co. (e) 

(". S. Fire Insurance Company 
Westchester Fire Insurance Company 


LIFE COMPANIES 


19}4 Rang 
High I 
Aetna Life Insurance Company 119% 
Colonial Life Insurance Company 76 
Columbian National Life Ins. Co 79 
Connecticut General Life Ins. Co s25 
Continental Assurance Company 150 
Franklin Life Insurance Company 74 
Gulf Life Insurance Company 241, 
Jefferson Standard Life Insurance Co. (d) HH% 
Kansas City Life Insurance Company 

Life and Casualty Insurance Company 

Life Insurance Company of Virginia 

Lincoln National Life Insurance Co. 

Monumental Life Insurance Company 

National Life & Accident Ins. Co. (e) 
Philadelphia Life Insurance Company 

lravelers Insurance Company 

U. S. Life Insurance Company 

West Coast Life Insurance Co 


a) After sale of new shares 

(b) Range adjusted for 20% stock dividend 
(ec) Range adjusted for 10¢ stock dividend 
(d) Range adjusted for 934% stock dividend 


(e) Range adjusted for 250 stock dividend 
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LIFE INSURANCE 
STOCKS 


are our specialty 


|= fe) Sle] ume) Moe we) blons 1» 


Inquiries invited 


WALTER C. GOREY C0. 


YUkon 6-2332 + Teletype SF 573 
Russ Building, San Francisco } 
* 


Michigan 2837 + Teletype LA 1086 
Yan Nuys Building, Los Angeles 14 








EUREKA 
CASUALTY 
COMPANY 


OFFERING: 


AUTOMOBILE 
(Full Coverage) 


GENERAL LIABILITY 


WORKMENS COMPENSATION 
BURGLARY 
PLATE GLASS 


Big Enough—to Service Any 


{| Risk. 


Small Enough—tTo Know Each 


Agent. 
= Philadelphia 4, Penna. 














PROTECTION. 


that never 
sleeps eee Whatever the hour— 


wherever the cargo, your clients can 
be sure of efficient service and sound, 
dependable protection when their marine 
insurance is written in member companies 
of the Marine Office of America. 


Consult the Marine Office of America on 
all Ocean and Inland Marine problems. 


MARINE OFFICE OF AMERICA 


Member Companies: 
* THE AMERICAN INSURANCE COMPANY 
* AMERICAN EAGLE FIRE INSURANCE COMPANY 
* THE CONTINENTAL INSURANCE COMPANY 
* FIDELITY-PHENIX FIRE INSURANCE COMPANY 
* FIREMEN’S INSURANCE COMPANY 
* GLENS FALLS INSURANCE COMPANY 
* THE HANOVER FIRE INSURANCE COMPANY 


MARINE OFFICE or AMERICA 


116 JOHN STREET, NEW YORK 38, NEW YORK 
WESTERN DEPARTMENT SOUTHERN DEPARTMENT PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT 


Insurance Exchange Building ® Nat'l Bank of Commerce Bldg. ® 140 Sansome Street e Colman Building 
Chicago 4, Illinois New Orleans 12, Louisiana San Francisco 4, California Seattle 4, Washington 


SERVICE OFFICES: Atlanta « Baltimore * Boston « Cleveland « Dallas * Detroit * Houston * Jacksonville 
Los Angeles © Louisville * Philadelphia ¢ Pittsburgh ¢ Portland « Richmond «¢ St. Louis * Stockton * Syracuse 


ALL CLASSES OF OCEAN AND INLAND MARINE INSURANCE 
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will, de f- vatnt 


A great deal is being written and said about 
the current challenge to the American Agency 
System asa sound method of merchandising. 
So far there have been more questions than 
answers. We think it is time to take joint inven- 
tory, to plan and to use aggressively those plans 


already in effect. 


We must accept three basic premises. The 
customer is boss! The final decision on product 
and distribution method will be made in the market 


place! The evidence the customer will weigh is: 


quality, service and price! 
] : } 
Let's examine that evidence. 


“Quality” is determined by the protection a 
policy affords and the financial strength and repu- 
tation behind its promise to pay. The “quality” of 
North America policies is beyond question. Broad- 
ened coverage and simplified policies have been 


introduced. More wil) follow. 


“Service” includes personal contact. program 
selling, technical advice and assistance at the time 
of loss. In the absence of superior service there 
is little but price to distinguish the policy issued 
through an agent from one purchased over a 
counter. We will continue to increase facilities for 
the use of our agents in better serving an expanded 
market. We will further improve our loss service 


by an enlarged organization of staff adjustors. 


“Price” must be equitable and competitive. 
Experience has shown that the public will pay some- 
what more for superior quality and service but the 
difference must not be too great. Realistically, 
agent and company must look for reasonable profits 
from large numbers rather than unreasonable 


profits from a diminishing few. 


We believe these conclusions are sound. We 
believe that the observance of them will prove to 
the customer that the Agency System is the merchan- 


dising method that best serves his interest. 


of S. Here is the first advertisement in an extensive national advertising 


campaign to keep the public informed of the advantages of dealing 


with Agents of the North America Companies, 


Best's Fire and Casualty News 











LABATION OF 1% 


DEPENDENCE. AND THE BILL OF BIGHTS OW © 


The Spirit of Free Enterprise 


The Constitution of the United States first estab 


lished the wide, firm highway of freedom of enter- 
prise for everyone. 

in (792, a group of patriots founded the In 
surance Company of North America at Independ- 
ence Hall. This company brought the new nation 
its own independent insurance facilities and ac: 
cepted the responsibilities as well as the opportu- 


nities of free enterprise 


The interests of North America policyholders 





This advertisement appears in The Saturday Evening Post, Co 
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have always come first. And they always will. We 
intend to continue simplifying insurance and broad 
ening protection for everyone's benefit This is 
free enterprise in action 

As part of our complete service, we 


offer you 
a new booklet called “The Char 


Around Us 
It is a simplified explanation of how you can pre 
tect what you own and your ir me fr loss 
Your North America Agent will be glad to present 


you with a¢ opy. Ur you may use the handy ex upon 


lfier’s, Life 


THE 
CHANGE 


NORTH AMERICA COMPANIES AROUND 


"  penatliiaeadaatina teatime 869 


e Company 


nsurance Company 








“Unforeseen events... need not change and shape the course of man’s affairs” 


“Tt ain’t peanuts” 


It’s always real money you shell out... when a customer has an.accident in your 
place of business. A single damage suit can cost you thousands. A torn carpet, a loose step, 
dropped merchandise or any one of a score of other hazards may cause an 
unexpected accident that could result in a costly lawsuit. It is essential—for the security 
of your business and your bank account—to have the reassuring protection 
of Maryland comprehensive liability insurance. See your Maryland agent. 
Remember: Because your Maryland agent knows his business, 


it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


General Liability Insurance is only one of many forms of Maryland protection for business, industry, and the home. Casualty 
Insurance, Fidelity and Surety Bonds, and Fire and Marine Insurance are available through 10,000 agents and brokers. 





other striking advertisement designed to help Maryland agents and brokers sell more General Liability Insurance. 
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*** Each vear additional companies 


of the industry enter the accident and 
and the companies already established 
and liberalize their methods oi 


broaden their underwriting standard 


agents, who formerly were content 

of this business to be written on 

are more aggressively seeking the 

miums involved. Underlying this 

tion 1s an evolving economic concept with 
financing of personal loss resulting from 
sickness which has gradually been taking 
United States, as well as in the rest of the 
page 5] 


*** [ast month we outlined the general over-all oper 


ating results in the stock company field based on the  #&* \We hear much about the relation of adjuster to 
figures of 200 companies writing 80% of the business “AS _of agent to companv. and of agent and comnat 
This month we look behind the scenes into the eight to the insured and to a claimant { howevet1 
leading classes of business underwritten to determine been written about the relationship 1 I] 

just where the prohts came trom and what the under 
Iving trends in volume and experience have been. The x 


} ] 
ster and The Buyer of insurance 


/ 
é 


is an attempt bv a loss man to « 
study Stock Underwriting by Leading Classes ot his protession to the man who 
page [5 with supporting tables starting on page 43 ance and who mav be involved 


a loss It delineates what the 
*** Because of the readiness of the average layman to the insured and what he in tu 
think the worst of insurance carriers, all insurance men, adjuster 


company and agehey alike, must be ever zealous of the 

reputation of the industry of which they are a part ¥kk The draftsman of an insuran 
They have a real duty to maintain the highest standards — cylty to reconcile objectives of writin: 
of conduct and to make sure that the general public clearly sets forth the agreement 
recognizes the worth of those standards and that con while at the same time constructing 
duct. The Lthics of Insurance must be accepted on a simple and concise. Until the 


professional plane as are the ethics of medicine or the — jnsurance l 


companies usually offered 
law. See page 16. which, even when thev afforded substar 
protection, were individually developed by ea 
*kk The present competition, especially for automobile The development since then of Stan 
lines, has given rise to conflicting opinions as to the msurance contracts with the re 


best way agency companies can meet the inroads of program are told in the article on pag 
specialty companies and direct writers. In our March 

issue the ideas of a company executive which he had ***® We read of 38.000 motor vehicl 
previously expressed in a talk entitled, “What an | and an economic loss in excess 
surance Company President Thinks About at Night” 
were presented in an article entitled “A Tomorrow 


if and perhaps we mlay 


hat can one man or a 


ms 

Industry s These ideas drew outspoken criti “asm by halt such an mmmense catastroph 

a representative of the agency forces. His ringing large problems, highway satety 

declarative that The Agent ts Not on Trial is on page 21 f even a limited number of determi 
and the article on 

e publish the examination questions f chniques which can 


eiven the students in the Chartered Property Casualt 


S 
I: 


wee Kach vear wu 


nderwriter courses of studv and their answers The hk | te er based ot 


are not presented as a direct preparation for the C.P.C.| and sincerity of purpose ts vital in 
examination as this requires thorough study and ma \[ere technical proficiency 

tery of the subject matter of the curriculum. Rath integrity he must also 

they are intended as an indication of the type ot " 

tions asked and as a retresher for those who 

taking the course of studies. The first portion of these 

C.P.C.U. Ouestions and Answers appears on pag 


Additional tnstallments will be in subsequent Issue 


For May, 1954 





COMPANY DEVELOPMENTS 


ALABAMA 

Farmers Insurance |] 
ARKANSAS 

\merican Home Assur 

Employers Mutual 

Detroit Fire and Ma 

Ocean Marine Ins 
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National Untor 
GEORGI \ 

North America 
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Home Mutual Fire 
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Quincy Mutual Fire 
MISSOURI 

Canal Ins. Co 

I-lorists’ Hail Asst 

Merrimack Mutual 

Mid-Century Ins 
NEBRASKA 

Sateco Ins. Co 
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and 


Mer 
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Consolidated Unde 
Houston-Americat 

NEW JERSE\ 
Karmers Ins. | 
Forem« st Ir e § 

NEW YORK 
Krie Ins. C 


\merican Guarant 
Bake rs \utu 


Co-operative 


(o-operat V ire 11 \V\ W 


Hudson Ins 
Interboro 
Monroe 
Paramount 
Prudential Ins 
Skandia Ins. ¢ 
NORTH CAROLINA 
Eastern Ins. Co 
Hardware Mutual | 
NORTH DAKOTA 
Carolina Casualty li 
Provident Fire lr 


Safeco Ins. ¢ f 


PENNSYLVANI 


Safeco Ins. ¢ ot 


Apollo Mutual Fir 
Armstrong Count 
Cambria Co. Mut 
Carpenter Mutual 
Center Valley Mutu 
Fergusot 


Valle 
Girard Ins. ¢ 
Mutual Fire Ir 
Mutual Fire Ins 
National-Ben 
Patrons Mutt 


Creek 


Pin 
Plum Creek 


SOUTH DAKO 
A meri in Credit 

TENNESSEI 
Montic ello Ins 


Los Angeles, Cal 


Ne W York, 
Des Moines, 


N. ¥ 
lowa 


Detroit, Mich 


London, Eng 
Pittsburgh, Pa 
Richmond, Va 

11] 
Minn 


Minneapolis, 


Washington, D. ¢ 


Binghamton, N. 


Boston. Mass 
Quincy, Mass 
Greenville, S. | 
Edwardsville, [Il 
\ndo i M 


i¢ 


ass 
F 


Cal 


Los \ngeles 


Garand Rapids, Micl 


Ne \ York, 


ee Ne \\ Yor 
New York, 


tz, Niagara Fall 


Co’s 
Batavia, N 

New York, N 

New York, 

Rochester 

Ne \ York 

New York 


Stockho 


(reneset 


. Ebensbure, 
Curwensville, 
Kelly station, 

McVeytown, 
Philadelphia, 

.. Hummelstown, 
Shelocta, 
.. Pittsburgh, 
l Pa 
Mechar icsburg, 
Dayton, 
Co 


Kettinning, 


Ins 


Nashville, 


Tenn 


TEXAS 


Sovereign States Ins. Co. 2... csi deise sss « NaSRWHS 
Admitted 
American Marine and General Ins. Co. 
* . Licensed 
Dallas Fire and Casualty Ins. Co. . 
Home Service Casualty Ins. Co. 
Receivership 
Lloyds of Great State ... 
United Lloyds ; 


Tenn. 


.... New York, N. i 


m "re Xas 
Dallas, 


Te Xas 


Texas 
Texas 


Galveston, 
El Paso, 


Home 
UTAH 
Lake Hills Ins. Co. 


Lloyds 


Service 


Firemen’s Mutual Ins. ¢ 

Houston-American Ins 

Marathon Ins. Co. 

National Union Indemnity Co. 

Underwriters Ins. Co. .._ 
WASHINGTON 

\merican Republic Ins. Co. ............... Des Moines, lowa 

Mid-Continent Casualty Co .. Kansas City, Mo 

Motor Vehicle Casualty Co Elmhurst, I] 
WYOMING \dmitted 

National Union Indemnity Co. 


Western 


Providence, R. | 
Houston, Texas 

Dallas, Texas 
.. Pittsburgh, Pa 


Chicago, IIL. 


... Pittsburgh, Pa 
Toronto, Ont., Can 


Lar Amie, \\ VO 
Wyo 


\ssurance Co 


\gricultural Indemnity Co. 
\ericultural Co : 
MANITOBA \dmiutted 
Milwaukee Ins. Co 
Standard Ins. Co 
NEWFOUNDLAND 


(Assurance Co. ot 


Insurance Laramie, 


Milwaukee, 


[Ddunedin, New 


Wis 
: Zealand 
Incorporated 
Newfoundland, Ince. 

St. Johns, Newfoundland 
Ins ( 2 Ltd 


St. Johns, Newtoundland 


General 


St. Lawrence Fire & Marine 
\dmitted 

. Toronto, Ont 

London, England 

......Montreal, Quebec 


Beaver Ins. Co Sais Sea ee 
London & Scottish Assurance Corp., Ltd. .. 
Merit Ins. Co. Veswnes 
NOVA SCOTIA \dmitted 
British Commonwealth Ins. Co., Ltd. ....... 
Standard Ins. Co., Ltd 


. London, Eng. 
Dunedin, New Zealand 


CONVENTIONS AHEAD 


MAY 


lowa Ass'n of Insurance Agents, annual meeting, Des Moines. 
Oklahoma Ass'n of Insurance Agents, annual meeting, Mayo 
Hotel, Tulsa. 

Tennessee Ass'n of Mutual Insurance Agents, Hotel Grey- 
stone, Gatlinburg. 

American Ass'n of Managing General Agents, annual 
meeting, The Chamberlin, Old Point Comfort, Monroe, Va. 
Georgia Ass'n of Insurance Agents, annual meeting, General 
Oglethorpe Hotel, Savannah. 

Arkansas Ass'n of Mutual Insurance Agents, 
Courts, Hot Springs. 

New Jersey Ass'n of Mutual Insurance Agents, Berkeley- 
Carteret, Asbury Park. 
American Management Ass'n, Hotel 
Statler, N. Y. C. 

Virginia Ass'n of Insurance Agents, 56th Annual Conven- 
tion, Gay Manor Hotel and Cavalier Club, Virginia Beach. 


Velda Rose 


insurance division, 


JUNE 


N.A.I.C., Zone 4 meeting, Sheraton-Cadillac Hotel, Detroit. 
N.A.1.C., annual meeting, Sheraton-Cadillac Hotel, Detroit. 
Missouri Ass'n of Mutual Insurance Agents, Chase Hotel, 
St. Louis. 
International Ass'n of Accident 
annual, Omaha, Nebraska. 

North Carolina Ass'n of Mutual Insurance Agents, Mayview 
Manor, Blowing Rock. 

Connecticut Ass'n of Insurance Agents, midyear meeting, 
Hotel Griswold, Eastern Point, Groton. 

National Ass'n of Independent Adjusters, annual, Claridge 
Hotel, Atlantic City, N. J. 


& Health Underwriters, 


Best's Fire and Casualty News 








YOU NEED THE RIGHT EQUIPMENT 
TO DO THE JOB... 


That’s why we are furnishing our producers with a new series of “Production for 
Profit” selling kits. To date, two of these kits are available . . 


. one on Fidelity & 
Surety, another on Accident & Health. 


To show our producers how to make money with these kits, we are conducting HOME 
STUDY COURSES, using the kits as texts. Producers who successfully complete the 
courses will receive Certificates of Merit. The first course, on Fidelity & Surety, is 
now under way—the second, on Accident & Health, will start soon. 

If you are interested in getting more business from your present clients . . . adding 
new clients .. . becoming a professional insurance counsellor, you are a candidate for 
these HOME STUDY COURSES. The coupon will bring you full information, 







































































FIRE « AUTOMOBILE - MARINE - CASUALTY ~ SURETY 
REINSURANCE 
Home Office: 401 California ‘Street, San Francisco 20, California 
Departmental Offices: San Francisco * New York * Chicago * Boston 
Atlanta « Los Angeles « Seattle « Toronto 
FIREMAN’S FUND INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY 


HOME FIRE & MARINE INSURANCE COMPANY i | 
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Please send me information about HOME STUDY COURSES 
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STOCK UNDERWRITING 


by Leading Classes 


OSTW AR inflation and attendant economic condi- 
tions have done strange things to premium volume 

and loss ratios of the fire and casualty insurance 
companies which can only be understood by looking 
behind the aggregate figures into the trends and experi 
To 


have 


ence on the principal classes of business written 
make possible this “look behind the scenes,” we 
prepared a special tabulation which shows the changes 
in premium volume on eight of the principal classes ot 
business written. Then, to show the true underwriting 
actual 
losses incurred and ratioed them to premiums earned 
This procedure is particularly important in the recent 


experience on each line, we have compiled the 


period of fluctuating premium volume and changing loss 
experience, as the often reported ratio of losses paid 
to premiums written is virtually meaningless under 
present conditions. 

While this study has been made up on a basis ot 


loss ratios, excluding loss adjustment expenses, we have 


pure 


made estimates of all expense factors to show approx 
inate over-all underwriting results on each line. Al 
though the supporting tables beginning on page 43 
ma pure loss ratio basis, the summary tabulation on 
this page includes estimated loss adjustment expenses 
in the loss ratios. As the exhibits on pages 43-48 em 


brace the thirty-five leading companies underwriting 


are 


each of the eight lines of business, the companie 
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Ratio 


Exp 
Ratio 
Insurance 
41.9 
42.4 
42.1 
43.2 
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1,159,804 
1,300,095 


Ratio 
Fire 
43.4 
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For May, 1954 


HV4 
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550.000 


t Estimated 


cluded in each exhibit are not identical eK 


multiple line underwriting and revised pooling arrange 
rted on 


ause Ot 
ments during the period, some are rep a group 
| } 

basis to reflect comparable experience 


FIRE UNDERWRITING 


St | : 
I decreased in 


the total 
casualty business underwritten by stock carriers, 
$1,280,000,000 


aight fire insurance, which h: 


r¢ lative 


importance to less than one-tiftl Ol 
fire and 


dec fractionally in 1953 to about 


Net premiums written reached a pr 


lined 
ik of S1,300,000,000 
last tw 
term 


of the 
states permitted writing 


in 1951 but fell off slightly in each oO years 


as additional 


business on 
renewal 
line would have shown a he 
1952 and 
continued to advance, up about 3% 
Underwriting experience has been unu 


vears but 


the installment basis or annual 


(otherwise, the 
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1 
Dass. 
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althy pre 


mium gain in both 1953 ‘arned premiums 


1 
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past several entered a 


favorable cv" le on a ba losse S l wer 


SIS 


and increasing competition estimated profit 
for 1953 was a healthy eight points as ag 
better than 


tinst 
ten in the precedit 
1949 and 
vear period the loss ratio has 


ig two years and 
During 


about 


henomenal fifteen in L950 this 
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OR all men and, es 


pecially tot 


msuratce 
acgant a , 
agents there 18 a 
real duty to do two things 
first, to maintain very high standards 
the 


performance, 1n 


insurance business, and, 


of conduct. of 
second, to 
standards 


Is en 


€ ssional 


publicize the prof 
of insurance Che public 
titled to know tl 1orms just as 
they in othet pro 
fessions » should spell them out 
for the la an, constantly repeat 


1 
there w1 bea 


recognuiZ 


bette 
Insurance 


them, so tl 
public appraisal of the 
man. 

\s in 
of ethics g 
over the ars, Irom the very begin 


protessions, a code 


] 


, 
oped 


gradually 
nings of imsuran \ are oreatly 
indebted essors 
tor the knowledg - ne kill, the 
ideals n ir | 
There hay } 1 som bad times, 
but, from it all, we inherited 
to the 


insurance associations 
, 
lth 


usiness 


have 


sibility 


a fine sense ol 
public 


TeESp( 


omni 


hy codine d the se respon 
Most 


have various 


sibilities to the public states 
{ " 
legal 


association code is 


have enacted 
But no 


requirements 
written 
complete and there is a vast differ 


ence in the what is declared 


scope of 
illegal by statute and what 1s under 
stood as unethical and unprofes 
sional in the business 

Here are some spe ific standards 
‘ 4 
lor producers in the insurance pro 
fession: 
first of all, to 


] 
study the individual needs of 
client and to secure 


1. There is the duty, 


each 
for him the most 


16 


BERNARD JOHN DAENZER 
Secretary 
Security Insurance Company 
of New Haven 


complete insurance protection avail- 
able within the client’s budget. This 
means—verbally or written—a care- 
ful analysis of all exposures and the 
planning of a full program of insur- 
ance—what can happen to the client, 
himself, what can happen to his 
property, and what can happen to 
others, or the property of others, for 
which the chent could be held re- 
sponsible. It means the recommend- 
ing of the order of insurance pur- 
chases according to their importance. 
It means, at times, many details : cal- 
culation of insurable values, the ex- 
amination of accounting data, a re- 
view of written leases, the possibili 
ties of consequential damage, remote 
liabilities contractual. 
It means the whole idea of profes 


sional the 


contingent, 
salesmanship—creating 
demand for necessary coverages 

which makes spread of risk and an 


insurance arrangement possible. 


Quick and Complete Service 


2. There is a need for an efficiently 
and economically run _ office 
that will function smoothly and yet 
provide all of the records and all of 


the information for this complex 


business 


one 


There is a responsibility 
to provide local service quickly and 
completely 


) r . 
3. The chent is entitled to expect 
that the agent, as his professional ad 


visor, will pick responsible insurers. 
He will determine their strength, 
their reputation and their loss pay 

ing practices, 

4. As an intermediary, the producer 
will be fair to each party—company 
and client—by the full disclosure of 
all underwriting facts to one and pol 
icy provisions or exclusions to the 
other. The client will not find that 
his compensation coverage at an 
other location is questioned at the 
time of a loss because there was not 
a full disclosure of all operations at 
the time the risk was written. 

5. Certain things must be avoided : 

a) Rebating from the 
specified in the policy. 


premium 


b) The use of improper classifica 
tions. 

c) The granting of free insurance 
by a series of binders cancelled flat 
d) The evils of long credit without 
interest charges. 

e) Skimping on compensation audits 
or on the monthly reports for a re 
porting form policy. 
tf) The use of a “short” pencil 
when calculating area and frontage 
for premises liability coverage. 

g) The writing of fictitious fleets of 
automobiles. 

h) Making low appraisals of value 
to meet coinsurance requirements 
6. When dealing with a client, there 
is a duty to be fair to competitors. 
a) Not to criticize a competing agent 
unjustly, 

b) Not to make unverified state 
ments regarding the financial status 


of another company. 


Continued n page 
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Many an agent has been discouraged from selling 
Inland Marine Insurance on his clients’ personal 
articles because the commissions on the individual 
policies are often small. Few agents can sell Per- 
sonal Property Floaters to « very client. Now there’s 
an answer: the Personal Articles Floater. 

It covers, in one policy for one premium, cameras 
and photographic equipment, fine arts and an- 
tiques, golfers’ equipment, personal furs and jewel- 
ry, musical instruments, silverware, and stamp and 
coin collections. Most personal clients have two or 
more of these types of property. They should be 
covered by a practically all-risk policy — the Per- 
sonal Articles Floater. 

With this new form there’s only one minimum 


premium — particularly important where one or 


NEW, COMPLETE SELLING 


We have just released a new issue of our Agency 
Sales Bulletin that tells what you need to know to 
promote and sell this attractive package-policy. 
There’s a new, fully-illustrated three-color folder, 
a letter for prospects, some important suggestions 
on what to say in selling, and a new Inland Marine 








HOW TO GET 


INCREASED PROFITS 


FROM YOUR 


PERSONAL ACCOUNTS 








two of the classes involve only a few hundred 
dollars of value. From the policy-writing, book- 
keeping and billing standpoint, you're far better 
ott with three or four of these covers in one policy. 
It can be written on a three-year basis for 2! 
annual premiums if paid at one time, or with a very 
small carrying charge if written with three annual 
installment premiums. You needn't hunt so hard 
for prospects as with individual forms because a 
large proportion of all personal insureds are pros- 
pects. The Personal Articles Floater combines per- 
fectly with either the new Home Owners Policy or 
Fire, Extended Coverage and Residence Theft on 
contents and gives far broader protection on 
these articles than is possible in the home owners 
or ordinary fire and residence theft forms. 


AND PROMOTION PLAN 


Rate Guide that gives you in handy, pocket size the 
rates on practically al) Inland Marine |ines, inelud- 
ing the eight types of insurance written under the 
Personal Articles Floater. 

Get your copies of this new, profit-building material 
now. Simply fill in the coupon — no cost, obligation, 
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The Ethics of Insurance—from p. |6 


c) Not to make misleading state 
ments or incomplete comparisons. 
d) Not to allow the lapsing or the 
cancellation of a policy to the detri- 
ment of the insured, 

7. As in other professions, it is 
necessary to keep the business at- 
fairs and personal relationships ot 
clients confidential, The agent often 
learns intimately the the 
internal operations, the processes ot 


finances, 


manufacture, the legal problems of 
a client. The public should feel the 
same confidence 1n dealing with an 
insurance agent as it does in deal- 
ing with a doctor or attorney. 

8. There is a responsibility to see 
that losses are settled justly and 
promptly; not to permit a client to 
collect too nor to 
adjuster to drive a hard 


allow an 
bargain with 


much, 


an honest claimant in order to im 
press the home office. In aiding his 
client at the time of a loss, the agent 
needs the patience, the tact and the 
determination of a 
preme Court justice. 


venerable Su 


9. There are many other profes 
sional duties to be maintained 





TO THE 
UNITED STATES 
AIRCRAFT 
INSURANCE 
GROUP 


on the occasion 
of its 
twenty-fifth 


anniversary 


NEW HAMPSHIRE 
FIRE INSURANCE COMPANY 


Incorporated 1869 


MANCHESTER 
NEW HAMPSHIRE 


A MEMBER COMPANY 











a) The holding of net collections in 


trust for the companies. 
hb) Informing the public of new cov- 
erages and new laws affecting insur- 
ance. 
c) Aiding in accident and fire pre- 
veition campaigns. 
d) Encouraging legislation proper 
to the welfare of the public from an 
insurance standpoint. 

In all of this, it is very important 
that lend their support to 
basic educational programs. As in 


agents 


all ethics, the standards of profes- 
sional conduct in insurance are clear 
just Their 
breach arises from 1) lack of knowl- 


from common 


SenSc. 


fac- 
laws, or 2) 


edge of the business itself, of 
tual circumstances, of 
from some improper motivation 
being too premium hungry at the 
time or having an intense personal 
dislike for some competitor, In 
order to maintain the high standards 
desired in our business, every en- 
couragement should be given to the 
improvement of educational stand- 
ards and the setting of high ideals 
in the practice of the profession. 
Much of this can be accomplished 
from one source, In recent years, 
the educational re- 
quirements of certain state laws and 


in addition to 


the widespread educational activity 
of the insurance associations, there 
has been the rapid rise of C,P.C.U. 
This is a movement aimed directly 
at improved professional standards 
for insurance. It includes in its re- 
quirements business law, accounting, 
finance, economics and social legis- 
lation as well as insurance proper. 
The formal “charge” at C.P.C.U. 
convocations, sums up the highest 
ethics of an insurance man; “1) | 
shall strive at all times to ascertain 
and understand the needs of, those 
whom I serve, and act as if their in- 
terest were my own; 2) and I shall 
do all in my power to maintain and 
uphold a standard of honor and in- 
tegrity that will reflect credit on the 
business in which I am engaged.” 

There is a great deal of hesitation 
about publicizing professional stand- 
ards of insurance, Actually the pub- 
lic is entitled to know the norms we 
use. We should spell them out and 
constantly repeat them 

In recent vears, some producers 


have varied their newspaper adver- 


tising so that it is not exclusively 


concerned with specific 
policies available. They have begun 


to stress the 


types of 


and extent of 
agency service. They are proud of 
the professional approach in insur- 
ance advice to the public. 

Through local associations, some 
agents have prorated the cost of 
larger ads in local newspapers. The 
size of the ad and repetition will 
break through to the ordinarily indit- 
ferent public. Good public relations 
are the result of a united profession. 

As a final point, it should be made 
clear that we enter 


nature 


insurance for 
a livelihood—just as the doctor or 
lawyer enters his profession. They 
are quite definite about their fee. 
At the same time, a great measure 
of what we get out of our profession 
is the respect of others and the satis- 
faction of serving the public well. 
I well remember the oft-expressed 
statement of a very successful agent, 
whom I know, “The day | cannot do 
business honestly on a basis of fair 
dealing and sound service, I'll leave 
the business myself and urge my 
sons to find another way to make a 
living.” 
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Harry Hazard says . . . Increased profits from additional 


business are right in your own files .. . they are easy to get 
with The American Family Protection Plan .. . 


because it illustrates your prospects’ needs 


| 10N 
NEED wsURANCE prorec! 
HEN any OWE oF THESE 


Simple, direct and to the point, The American 
Family Protection Plan shows your prospects just how 
insurance works and where and when it is needed. 


The American Family Protection Plan is a powerful sales 


too] which will develop profitable premium income 
from your present clients. 


Sat Find out how you can put The American Family Protection 
ae Plan to work for yourself and your customers. Send in the 
coupon below .. . there is no obligation, of course. 
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THE AMERICAN INSURANCE GROUP Public Relations, Dept. B-4 


1S Washington Street, Newark, N. J. 


— 


1 would like to know more about making in- 
creased profits from existing personal accounts. 
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THE AMERICAN INSURANCE CO. - BANKERS INDEMNITY INSURANCE CO. Address 
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FIREMEN’S INSURANCE COMPANY 
OF NEWARK, NEW JERSEY 
DECEMBER 31, 1953 


ASSETS 
Le 
Mortgage Loans on Real Estate 995,304.57 
*Bonds ond Stocks___._______ 116, 551,150.52 
Interest due and occrved___ 146,025.98 
Premiums not over 90 days due 5,116,346.70 
Real Estate 3,341,000.00 


All other Assets 10,047,631.78 


Total admitted Assets_$142,109,657.53 


LIABILITIES 
Reserve for Losses____$ 16,723,394.59 
Reserve for Unearned Premiums 57,852,314.71 
4,108,133.00 
6,385,449.65 
11,575,000.00 
45,465,365.58 


Reserve for Taxes ond Expenses 
Reserve for other Liabilities_ 
Capital 
Net Surplus 


Tetel —_____$142,109,657.53 


SURPLUS TO POLICYHOLDERS $57,040,365.58 


Securities carried at $3,094,994.84 in the above statement are deposited as required by low 


GIRARD INSURANCE COMPANY 
OF PHILADELPHIA, PA. 


DECEMBER 31, 1953 


LIABILITIES 

a EPS 

Reserve for Unearned Premiums 6,427,869.68 

Reserve for Taxes and Expenses 459,593.00 
99,051.56 

1,000,000.00 

3,802,558.78 


ASSETS 


Cath eee a 675,016.05 
Mortgage Loons on Real Estate 2,398.55 
10,936,351.46 


35,716.80 


Reserve for Losses 


*Bonds and Stocks —__ 
Interest due ond occrved — Reserve for other Liobilities__ 
Capital 


Net Surplus 


Premiums not over 90 days due 1,636,387.84 


i Te 170,000.00 


a 80,422.65 
Total admitted Assets_$13,536,293.35 Total 


All other Assets 
ee ET 
SURPLUS TO POLICYHOLDERS $4,802,558.78 


Securities carried at $769,147.96 in the above stotement are deposited os required by low 


MILWAUKEE INSURANCE COMPANY 
OF MILWAUKEE, WIS. 


DECEMBER 31, 1953 
ASSETS 

ee 
Mortgage Loons on Real Estate 365,927.41 
*Bonds ond Stocks —__ 30,253,368.57 
Interest due ond occrved —__ 68,148.84 
Premiums not over 90 days due 2,806,477.72 
All other Assets paste 209,099.66 Net. Surplus 
Total admitted Assets_$35,026487.05 Total 


LIABILITIES 
Reserve for Losses ________$ 4,742, 455.18 
Reserve for Unearned Premiums 16,405,880.27 
Reserve for Taxes ond Expenses 1,263,131.00 
Reserve for other Liabilities __ 24,341.29 
Capital — — 3,000,000.00 
—__9,590,679.31 
— ns SSS SNOT OS 
SURPLUS TO POLICYHOLDERS $12,590,679.31 


Securities carried ot $2,616,996.36 in the above stotement are deposited os required by low. 


THE METROPOLITAN CASUALTY INSURANCE 
COMPANY OF NEW YORK 


DECEMBER 31, 1953 

ASSETS 
ee $ 2,727,709.52 
Mortgage Loans on Reol Estate 58,827.13 
*Bonds ond Stocks —_ - 35,814,363.79 
Interest due and accrued 104,544.19 
Premiums not over 90 days due 3,145,227.05 


All other Assets 


LIABILITIES 
Reserve for Losses —____$17,267,043.00 
Reserve for Unearned Premiums 12,541,373.93 
Reserve for Taxes and Expenses 3,048,186.22 
a 460,813.73 
— —  1,500,000.00 
7,618,011.16 
eee 
SURPLUS TO POLICYHOLDERS $9,118,011.16 
Securities carried at $4,241,375.40 in the obove statement are deposited os 


Reserve for other Liabilities 
Capital 


584,756.36 Net Surplus 


Total admitted Assets_$42,435,428.04 Total 


required by low. 


NATIONAL-BEN FRANKLIN INSURANCE 


COMPANY OF PITTSBURGH, PA. 
DECEMBER 31, 1953 


ASSETS 
CS 


*Bonds and Stocks 


Interest due and occrued —____ 


LIABILITIES 

Reserve for Losses $$ =1,747,220.33 
Reserve for Uneorned Premiums 6,044,271.68 
Reserve for Taxes and Expenses 458,393.00 
Reserve for other Liabilities 61,551.67 

Capital 1,000,000.00 
4,166,329.04 
ee x 


749,147.45 
10,865,004.08 
34,486.89 
Premiums not over 90 days due 1,658,891 85 
Reo! Estote 75,000.00 
en 95,235.45 Net Surplus 

Total admitted Assets_$13,477,765.72 Total 


All other Assets 


SURPLUS TO POLICYHOLDERS $5,166,329.04 


Securities corried at $1,714,939.27 in the above statement are deposited as required by low. 


ROYAL GENERAL INSURANCE COMPANY 
OF CANADA 


DECEMBER 31, 1953 
ASSETS 

Cash $ 32,782.26 
Bonds and Stocks 393,120.34 
Interest due and accrued 3,510.00 
Premiums not over 90 days due _ 17,262.81 
All other Assets 12,000.00 
Total admitted Assets___ $458,675.41 Total 


LIABILITIES 
Reserve for Taxes and Expenses_$ 1,270.17 


Capital - 100,000.00 
Net Surplus 357,405.24 





SSS SISA 


SURPLUS TO POLICYHOLDERS $457,405.24 
Securities carried at $55,600.15 in the above statement are deposited as required by law. 


COMMERCIAL INSURANCE COMPANY 
OF NEWARK, N. J. 


DECEMBER 31, 1953 
ASSETS LIABILITIES 
COR ccna Reserve for Losses 
Mortgage Loans on Real Estate 


*Bonds and Stocks —_ 


$ 2,264,188.01 
481,408.74 
42,081,155.04 
98,969.31 


_ _ $20,702,575.00 
Reserve for Uneorned Premiums 14,097,900.49 
Reserve for Taxes and Expenses 2,776,597.4) 
844,774.27 
2,000,000.00 
8,148,845.14 
_—__$48,570,692.41 
‘ SURPLUS TO POLICYHOLDERS $10,148,845.14 
Securities carried at $1,504,929.02 in the above stotement are deposited os required by low. 


Interest due and accrued Reserve for other Liabilities__ 
Premiums not over 90 days due 3,163,109.50 Capital 
All other Assets — —a 481,861.81 Net Surplus 


Total admitted Assets. $48,570,692.41 Total 


*Valuations on basis prescribed by National Association of Insurance Commissioners. 


HOME OFFICE 


Western Deportment 
120 So. LaSalle St., Chicego 3 


Mlinois 


Southwestern Deportment 


912 Commerce St., Dollos 22, Texas 


10 PARK PLACE, NEWARK 1, NEW JERSEY 


Pacific Department 
220 Bush St., Son Francisco 6, Collif. 


Foreign Department 
102 Moiden Lane, New York 5, New York 


Canadian Departments 
800 Bay St., Toronto 2, Ontario 
535 Homer St., Vancouver 3, B. C. 
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JOSEPH A. NEUMANN 
Vice President of the National 


Association of Insurance Agents 


HE history of the National 
Association of 
Agents nowhere, in 
fifty-seven years of its 


[Insurance 
the 
existence, 
indicates a leadership by crisis. We 
have been content to further our 
contribution to the 
American economy, by cooperating 


protession’s 


fully with our principals toward that 
end and by seeking ways and means 
to broaden our ability to perform 
those services that have developed 
the American Agency System into 
the outstanding merchandising 
medium of insurance the world over. 


A Tocsin 


We are content in this role, seek 
no windmills with which to joust 
and leave the headlines for others. 
Upon many an occasion we have 
even “turned the other cheek” rather 
than create tempests in teapots. Had 
I my way this pattern would and 
could continue undisturbed to the 
time. Unfortunately, how- 
ever, if I am to honestly assume the 


end of 


responsibilities of my present posi- 
tion in that association | must sound 
to the agents of the United States 
an alarm. Storm clouds are gather 
ing on the horizon and the resultant 
rumblings appear ominous. Let us 
review what 


the 


what threatens, from 


source and then determine if 


For May, 1954 


ON TRIAL 


threats are real, fancied or spon 
sored for cause. 

I suppose it could be said that the 
culprit is that boon of American in 
veutions, the automobile. At least 
it has precipitated the alleged Crisis 
that gives rise to the panic that 
seems to be slanting the 
of some, from 


reasoning 
whom we _ have 
learned to expect rather 
influence. 


a balancing 


Blow Hot and Cold 


I do not take alarm at what we 
have learned to the 
bayings of the jackals of oppor- 
tunity in our midst. They blow hot, 


recognize as 


they blow cold. Once, the American 
Agency System is espoused by them 
and the 
bribe offer of excess commissions is 


in pious solemnity even 


defended by them, in sanctimonious 
justification, in a hunger for pre- 
mium 

the mantle of a 


agents 


being cloaked in 
fairer return to 
for the outstanding 


volume, by 


service 
they perform 

Then again, as an ebbing and 
flowing tide, ruthlessly and without 
regard to that once vaunted service, 
that the 


agent 1S 


suddenly discovered 
direct antithesis is so, the 


it is 
merely an order taker. He does not 
sell, he does not service, he no longer 
that with the 
\merican public that has established 
him beyond the shadow of a 


maintains contact 
doubt 
as the finest public relations medium 

Not 
York, or in 


industry 


in Hartford, or in New 


ot our, or any, just 


Chicago. Not just in isolated popu- 
adjunct to nuts 
But at 


lation centers as an 
and bolts and house paint 
every crossroad, in every hamlet and 
city in the nation. 

This Jekyll and Hyde attitude we 
have learned to expect from certain 
sources and are, at 
amused by the 


times, even 
breast beating that 
accompanies such kaleidoscopi 
changes. Such nits and gnats of our 
industry 
fatal. We have survived them be 
fore and will again live to see these 
opportunities mouth the same at 
ments to prove 


are annoying, but never 


O}}- 
gu 


a diametrically op- 
posite point. 


A Definite Trend 


What 
is that some accepted leaders in the 


should alarm us, however, 


ranks of our principals, are eviden 
ing, either sincerely, or as test-run 
feelers, a definite trend their 
traditional positions. 

. shall wives-tales 
or unsubstantiated rumors. Nor 
shall I twist or double-interpret sin 


prop 


I leave that to those that traffic 


trom 


| 


not relate old 


cere efforts to cope with the 
lem 
in words and catch-phrases as their 
claim to fame and attention. I shall 
limit mvself to three instances, one 
an attempt, another a proposed fait 
accompli and the third, son 
gestions 

\s for the atten !) 
the facts and hgu 
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This one is a bit 
out of our fine, 
Dut s « 


If you have a casualty reinsurance problem 


our London trained underwriters can solve it. 


ADMITTED CASUALTY REINSURANCE 


Agency Managers Ltd. 


102 Maiden Lane + New York 5, N. Y. 
Digby 4-1752 


We only underwrite and are not brokers . . 
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Agent Not on Trial—Continued 


the National Association held the 
line as respects production cost al 
lowance reduction by the National 
3ureauu companies and_forestalled 
thereby such an action’s inevitable 
result. 


Three Principles 


The second instance, the proposed 
fait accompli. A report at the an- 
nual convention of our association 
recommended three principles upon 
which we were to stand fast. First, 
no commission reduction; second, 
no continuous policies, and third, no 
direct company billing. These were 
adopted without a dissenting vote 
recorded. It seems that others out- 
side of our ranks were also inter- 
ested in our views because of a plan 
they contemplated. I refer to a spe- 
cific company. In view of what de- 
veloped, if this was a company that 
had a_ record of  unfriendliness 
toward the American Agency Sys- 
tem, or one of the traditional “Fair 
Weather” friends, we could readily 
take their action in stride. But on 
the contrary, the National Fire In- 
surance Company of Hartford has 
long stood as a bulwark in the ranks 
of those espousing our method of 
merchandising insurance. For that 
reason it becomes a cause celebre. 

Let me briefly review the events 
following a call for assistance from 
the National Association by Mr. 
Sidney Singleton, the president of 
the Florida Association. He in- 
formed me that the Fire and Casu- 
alty Company of Hartford had made 
filing and received approval in the 
State of Florida of an automobile 
rating plan that violated all three 
principles we adopted but a few 
months prior. Commissions were 
reduced forty percent, the six 
months policies were continuous and 
the company was to bill the policy- 
holder direct. In addition, the filing 
called for both a merit and a demerit 
system, of credits to twenty percent 
and debits to thirty percent. 

He further informed us that a 
vigorous protest to the company’s 
representatives by the Florida As- 
sociation officers, brought about a 
discontinuance of the direct billing 
feature. It was further developed 
that, though no interlocking con- 


Best's Fire and Casualty News 











nection existed, the business of the 


lire and Casualty Company was 
reinsured one hundred percent in 
the National Fire Insurance Com 
pany and that an officer of the latte1 
company had recently become an 
officer of the former. Since that 
time the president of the former 
company has become a director ot 
the latter. 

The President of the national as 
sociation and [ immediately tele 
phoned Hartford and discussed the 
matter with the chairman of the 
hoard, the president and the secre 
tary of the National lire Insurance 
Company. They readily acknowl 
edged the aforementioned facts, vol 
unteered any and all additional 
information we sought and _ for 
warded us mplete details as to 
rates, forms and agency agreement. 
\fter the  association’s general 
counsel and | had an opportunity 
for review, we went to Hartford 
and in an all dav session frankly 
discussed all phases of the plan with 
the five top executives of the Na 
tional I-ire Insurance Company 

They were most cooperative but 
insisted that their action was 
prompted by a sincere desire to pro 
vide a competitive weapon against 
specialty company and direct writing 
competition. We in turn stressed 
our positive objection to a unilateral 
commission reduction and continu 
ous poli ies. We further pointed out 
that this plan, with its demerits up 
to thirty percent, was selective un 
derwriting personified, as all debit 
risks would naturally gravitate to 
other carriers operating at standard 


rates 


The Suggestions 


And now the third instance. the 
suggestions. Not too long ago an 
acknowledged progressive in the 
ranks of the leaders of our prin 
cipals pertormed still another of his 
many services for our profession 
\ddressing a producer group on the 
occasion of their hundredth anniver 
sary, he chose as his topic ‘What 
an Insurance Company President 
Thinks About at Night.” T am not 
unresponsive to the problems he 
posed that confront a man in his 
position. | admire his frankness and 


courage in speaking out In fact 
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From our priceless collection of old prints 























Special Agent Samuel Adams suffers smoke 
damage at conference with Sitting Bull 
on Yellowstone River about 1874. 
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Show Your Client 
How To— 


PROTECT HIS INCOME 


CUT DOWN ON HOSPITAL 
& SURGERY COSTS 


PROTECT HIS FAMILY 
SAVE MONEY 


ENJOY RETIREMENT FREE 
Y FROM WORRY 


With North American’s 


"Complete Circle Of Personal Protection" 





NORTH AMERICAN ACCIDENT 
INSURANCE COMPANY 
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This America Fore Advertisement 
is currently appearing in the following 
national publications: 

* THE SATURDAY EVENING POST x LIFE 
* TIME * NEWSWEEK * FORTUNE 

* NATIONAL GEOGRAPHIC 
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NYONE trying to sell yacht 

insurance would have a go rd 

foot in the door if he would 
pass on a few safety tips to yacht 
owners as well as his assureds. This 
would no doubt help to keep his in- 
surance loss ratio low. Maybe show 
a prospective assured that vou 
understand a few of the precautions 


ing 


he should take will impress him with 
the thought that he should do busi 
ness with you because you not only 
know your own business, but his too. 
fuel tank fill line 
should run to the open deck, com 


1. Gasoline 


pletely protected so that any gas that 
overflows or spills will drain over- 
board and not leak down to inner 
yacht compartments. The filling 
pipe should run to the bottom of the 
tank. 

2. There should be a_ shut-off 
valve at both the carburetor and fuel 
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leaking 


tank to help stop gas 
from pipe lines into bilge 


‘ 
's 


trom 


3. Carburetor should have an ap 
proved backfire arrestor to baffle any 
possible explosion from backfire. 

4. An approved drip pan should 
be installed under the carburetor to 
further prevent gas from leaking 
into the bilges 

5. A ventilation pipe should run 
from the gas tank to an outboard side 
of the hull so 
to the open air. 

6. Switches and 


ipoTs May pass sately 


should le 


located outside of the engine room 
compartment 


uses 


Larger boats 


some 


times have all the equipment in the 


engine room. In cases such as this, 


engine room equipm 


lIuses, Switches 


that may emit spat 


] 


closed and placed 
feet above the floor 

é. Electric batteries 
placed in a well ventilated 
protected with 
objects cannot 

8S. There 


should 


CAC h corner 
- 


engine Space running all 


ing pipes (one lo! 
the 
way down to the bilges. Remembe 
gasoline vaporizes easily and unk 
there is proper ventilation, even th 
slightest spark may be enoug! 
cause an explosion 

9. The danger of fire and ex 
great dur ng the tin 


being filled VV ¢ Suggest 


sion 1S very 


tanks are 


the following precautions 





Yacht Safety Tips 
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throughout the entire boat. 
12. The boat should be equipped 

with a fixed Navy type bilge pump 


tect water leaks spreading 


(with a strainer connected to the 1n- 
take pipe) so that water collecting in 
the bilges may be pumped out. 

13. Boats should be equipped with 
at least two anchors, each supplied 
with 120 feet of cable. Each anchor 
should be capable of holding the boat 
in a heavy gale. 

14. While anchored, the length of 
cable is determined by the type of 
anchor. The length of the cable on 
a kedge type anchor should be at 
least five times the depth of the 
water, on a Navy type anchor at 
least six times the depth of the water. 
Kemember—the longer the cable, 
the greater the safety. 

15. Bilges should be kept clean at 
all times and oil, gas, ete., should 
never be allowed to collect here. 

16. An alcohol with fuel 
tank which is connected so that it can 
he filled from the deck is less apt 
to catch tire or explode. 

17. Be sure the woodwork 
around the stove is insulated and 


stove 


protected with sheet metal to pro- 
tect woodwork from scorching or 
burning. 

IS. To prevent the propeller from 
striking objects, it 
equipped with a metal shoe. 


19, \n approved carbon dioxide 


fire extinguishing system should be 


installed in the engine room com 











MULTIPLE LINE FA‘ 


Fire © Fidelity & § 
Burglar 
Workmen 


Automobile « 
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ASSETS 


Stocks % 

Cash in Banks and Offices 

Agents’ Balances (Not over 90 days) 
F.H.A. Mortgages 

Home Othce 


Total Admitted Assets 
RESERVES AND SURPLUS 


Claims Reserve 

Unearned Premiums .... 

Commissions 

Tax Reserves 

Miscellaneous Reserves 

Voluntary Reserve .... 

Capital er 

Surplus 

Surplus to Policyholders 
Total Liabilities 
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should be 


Accrued Interest and Miscellaneous Funds. P 293. 792.55 


ANCHOR CASUALTY COMPANY - SAINT PAUL ~ MINNESOTA 


partment and other hand fire ex 
tinguishers of — the and or 
he 


ces lor use 


foam 
carbon tetrachloride type should 
located in accessible pl 
in galley and other compartments 
that wouldn't be controlled by the 
engine room extinguisher. 

20. Avoid carelessness and keep 
the boat in shipshape condition 

There seem to be only two sate 
ways of owning a yacht. 1. Keep it 
on cradles all year. 2. Take the 
necessary safety precautions and use 
good common sense. However, there 
is no guarantee that accidents won't 
happen and this is where good sound 
vacht insurance comes into the pic 
ture to pay for losses promptly and 
] 


pleasure 


fear of losing a prized 


guarantee sailing without 


possession. 
Insurance 


Remember—satety and 


go hand in hand. Hing a client a 
enough. 
ratio 


policy is not Help keep 


vour agency loss down by 


Cs, 
helping an 
alloat, 


Re printed 
Messenge: 


1 . } 
assured Kee) his byaveal 


\etn ! anes 
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DELINQUENT ACCOUNTS 


NSURANCE Commissioner S. H. 
Goebel of Kentucky has warned 


all insurance agents in that state that 
there has been an increase in the 
number of delinquent accounts re 
ported to his office during the past 
He feels that compa 


too lenient with their 


few months. 
nies have been 


agents 
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PORTRAIT 


OF PROGRESS 


On a cool and brilliant November morning in 1825, an elaborate aquatic 
procession completed its journey from Albany to the Sea, a keg of lake 
water was poured into the Atlantic and the cannon at Fort Hamilton 
announced the official opening of the Erie Canal, first of a long -eries of 
internal waterway projects destined to bring the production of our 
“Z west to the markets of the world. 

= the nation’s commerce grew and other wate rways were deve lope “dd, 
C: kor lb & Son acquired broad experience and know ledge of insurance 
requirements which enabled it to devise many of the features of 
pre sent-day construction bonds. We are proud of our record of “Serving 


the Leaders” in this field of American Industry and Commerce. 


FEDERAL INSURANCE COMPANY 


Into which has been merged, July 1953 


UNITED STATES GUARANTEE COMPANY 


CHUBB & SON 
MANAGERS 


90 John Street. New York 38. N. Y. 


VIGILANT INSURANCE COMPANY + MARINE INSURANCE COMPANY, LTD. + SEA INSURANCE COMPANY, LTD. 
THE LONDON ASSURANCE (Marine Dept.) + ALLIANCE ASSURANCE COMPANY, LTD. 
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OMPETITION falls into 
two categories. One is the 
initial sales work in competing 
for business against other agents. 
The other is to hold business already 


written against the competition of 
agents who are trying to take it 


away. 


Building Confidence 


I am firmly of the belief that an 
agent sometimes complains about 
competition, when the real problem 
lies within himself. If he builds the 
confidence of the client to the degree 
that that chent has implicit faith in 
him, I am convinced that he need 


not worry about competition. Ii the 
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agent can convince a prospect that 
it is to his advantage to switch ex 
isting business to his account, it is 
usually the result of proving that 
he has something which the other 
fellow lacks 

I don’t as a rule make 


the entire line at the time 


or 
1g 


a bid for 
I arrange 
for the survey. If | get a promise 
of part of the business, I'm satisfied. 


Once I get some of the line, it is 


> 


then up to me to prove that my 


agency should handle the rest of it. 
Many 


times my clients get in the 


habit of calling me on insurance 


problems other than those covered 


by the lines which | have written 
This is the 


want, for these calls build good will 


for them. very thing | 


and generally enhance my chances 
4 1 
tor getting the entire line. 


Many 


know why | am constantly dogged 
by competition. | 


agents will say, “I don't 


represent a good 
and certainly the policies 
| sell are equal to anyone else’s.” 
How true—but the 

thing which many people overlook, 


is the 


company 


very mnportar 


, 
takes more thar 


fact that it 


mere selling of a good product put 
out by 


a good conipany to meet this 


problem. People expect this—but 


they expect much more than thi 





How | Handle Competition—Co 


They expect the agent 

informed on all phases of the insu 
ance business They expect the 
agent to be on his toes. The expect 
the agent not only to point out the 
normal hazards pertaining to the 
protection of their homes and busi 
nesses, but the unusual ones as well. 
They expect him to avoid overlap 
ping coverages so that they aren’t 
paying twice for the insurance 
In the event of a loss “~ vy expect ‘w 
will carry the ball 
of the worry ot the « 
In short, they expect the up and 
coming agent to give them the best 


and relieve them 


details. 


possible buy for their mone his 
is only natural—because this is the 
thing we all want. 

When an agent does a little better 
job than the other fellow 
shows genuine 


vhen he 
interest in his client, 
he is fighting the battle of compe 
tition. When he does a thorough, 
careful survey and leaves a visual 
record of the prospect's insurance 
needs, again he is fighting the battle 


of competition. When he 


proves to 


the prospect that he can reduce the 

cost of his insurance through efficient 

engineering services, once again he 
hattling competition. 

In these days of hard slugging 
competition, it seems to me that an 
agent has to do these things if he is 
to survive and prosper. The days 
of the plodding, one-line, hit-or-miss 
agent are gone. Insurance “ped 
dlers,” as we all know, went out with 
the high button shoes. 

lf a young agent should come to 
me and ask for my advice on meet- 
ing competition | would suggest that 
he first go to school or otherwise get 
the knowledge which is necessary 
equipment for every successful 
agent. In addition I’d make it clear 
to him that since he is his own boss, 
he'll have to be a tough taskmaster 
with himself. He will have to roll 
up his sleeves and work consistently, 
bearing in mind that the law of 
averages works constantly in his 
favor. 

Competition did we say’ Let an 
agent conscientiously follow these 
things and I doubt if it will bother 
him too much. 


Shite Nee 


SALES OPPORTUNITIES 


OMPETITION lor such lines as 
. insurance and the run 
of the mull fire insurance risks, in 
cluding private dwelling insurance 
as a Whole category are making us 
all realize the desirability of and the 
prospects inherent concentrating on 
undeveloped are: is of coverage, “Ellis 
H. Carson, president of the National 
Surety Corporation told the South- 
ern .\gents Conference recently. It 
is in these areas, he told them, that 
agents and their companies are best 
qualified to operate. Here they 
have potentialities beyond those 
of the direct writer, Mr. Carson 
pointed out that agents enjoy a 
virtual monopoly in the sale of surety 
bonds, fidelity insurance, burg lary 
insurance and inland marine lines, 
all classes of major importance. He 
pointed out that opportunities for 
selling are now being presented in 
the fields of fidelity and 


insurance by the 


burglary 
unfortunate rash 
of detfaleations, holdups and rob 
beries which are prevalent in several 
parts of the country. 
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FIELDMAN 


Or... 


A. GORDON FRASER 
State Agent 


Fire Association Group 


OW can a stock company 
fieldman best 
direct writers 
competition ¢ An 


compete with 
and mutual 
easy answer 1s, 
write our business at rates and with 
forms that are competitive with mu 
tuals and direct writers, then sit 
back and watch them fold up their 
tents and steal silently off into the 
night! However it is impractical to 
think of competing on the basis of 
equal rate factors, so we must look 
for other avenues that will lead to 
placing us on an even or preferably 
a better competitive position with 
the direct writers and the mutuals. 

Much as I would like to come up 
with a foolproof system for placing 
us in this enviable competitive posi- 
tion, | cannot do so. It is my per- 
belief that 


sonal our real 


weapon is in our name—The capital 
stock fire insurance companies 


only 


and 
a better understanding of what that 
name means to the American 
Agency System and the insuring 
public. As capital stock fire insur- 
ance companies, we are pledged to 
support the principles of the Ameri- 
can Agency System. We must there 
fore direct our full attention to do 


ing a better job for our agents. 
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There are many technical prob- 
lems and the present and predicted 
future change-over to multiple peril 
than 
How- 


coverages increases rather 
diminishes these problems. 
ever we in the field are faced with 
more than just technical problems. 
This number of 
technical problems has dimmed our 
view of the human element involved 
in attracting business to our com 


panies. 


ever increasing 


The Human Approach 


The fieldman should not only be 
educated in the technical end of our 
business, but he should be trained 
in the human approach to his job. 
All the technical knowledge in the 
world is useless if it cannot be ap 
plied on the level of common and 
friendly understanding. Although 
not exactly analogous, [ might men 
tion that, in the seven and one-half 
years [ have been in Oregon, the 
only agent we had who failed, was 
had both the CPCU and 
CLU designations—too much tech- 
nical knowledge and absolutely no 


one who 


knowledge of how to apply it. 

Two problems seem to stand out 
and they both relate to lack of edu- 
cation on the part of the fieldmen. 
They may seem trifling but they are 
important to agents. The 


volves a matter that, to most of us 


first in- 


so-called oldtimers, seems to be only 


one of 
volves 


Chis in 
W here aA 


common 
the 


courtes\ 
instance field 
man will visit an agency and find 
another fieldman already there. In 
stead of leaving and returning later, 
too many times the second man will 
join the “happy family” and mess 
up the visit for both of them and 
the agent. Common courtesy 
something that should have to 
taught but a young fieldman mig 


think it was all right to butt in on 


isn't 


a buddy with whom he may have 
had dinner the previous night. He 
wasn't butting in on the buddy, but 
on the agent who would gain noth 
ing from either of them 

Another problem involves what 
Chat 
is the special agent who visits the 
agency just because his itinerary is 
set for him to be in that particular 
town on that particular day. He has 
no problems that amount to any 
thing with the agency or if he does, 
they are solved quickly and then the 
“visit’”’ starts. Agents feel company 
representatives should be _ their 
source of knowledge of new ideas, 


the agents call “time wasters.”’ 


forms, methods and so forth, but if 


the expression of many agents 


means anything, we are certainly 
falling down on the job of spreading 
information about our business. | 
honestly do not believe it is lack of 


(Continued rT eae Yr ee 
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NEW YORK W. C. 
DEVELOPMENTS 


HE Commerce and Industry As 
| eter of New York, together 
with the Self Insurers Association, 
are conducting a survey to determine 
how workmen’s compensation insur 
New York State com- 
pare with those of ten other states. 
[hey are asking firms which have 
comparable operations in New York 
and in some or all of the 


ance costs in 


other states 
to report on their experience. They 
will be asked to give statistics on the 
number of employees, amount of pay 
roll, number of workmen’s compen 
sation claims, benefits paid and medi 
cal costs. 

As a result of investigations of 
the Moreland Act Commission the 
entire hearing procedure of the New 
York Workmen's 


Board has 


Compensation 
been reorganized to re 
duce delays in the determination of 
claimants’ rights and to reduce un- 
necessary expenses from duplication 
Under the 
new hearing procedure it will be 
unnecessary for either the claimant, 


of unnecessary hearings 


the employer, or the insurance car- 
rier to appear for a hearing unless 


a controverted issue is presented. 


When such an issue is presented by 
any party a preliminary pre-trial 
hearing will be held at which the 
issue will be defined and the parties 
advised of their rights and of the 
tvpe of testimony which they should 
he prepared to present, and the case 
will then be put down for hearing 
on acertain day. The Moreland Act 
Commission was appointed by Gov- 
ernor Dewey to investigate the cost 
of workmen's compensation and the 
the New York 
Workmen’s Compensation Law. 


administration of 


The New York State Legislature 
passed and Governor Dewey signed 
bills which increase the maximum 
weekly benefits payable under that 
state’s Workmen’s Compensation and 
Non-occupational Temporary Dis- 
ability Benefits laws. Under the new 
laws the benefits payable to widows 
and children, survivors of workers 
fatally work accidents, 
will be $40 weekly instead of $35, as 
at present. 


injured in 


Maximum weekly pay 
ments for work accidents or occu 
pational disease were increased from 
$32 to $36. Similarly, the maximum 
weekly sum under the non-occupa 
tional disability law was increased 
from $30 to $33. These changes be 


come effective July 1, 1954. 





INTER-OCEAN 


PRO-RATA and 
EXCESS of LOSS 


Ee. 
CEDAR RAPIDS, IOWA 


REINSURANCE 
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PART I—INSURANCE PRINCIPLES AND PRACTICES 


QUESTION |. 


In connection with the develop- 
ment of broader protection for real 
property, it has been proposed that 
the hazards of earthquake and flood 
could be included in the coverage 
granted under a so-called “all risks” 
contract. 

(a) To what extent, if any, do 
the hazards of earthquake and flood 
when considered separately, gener- 
ally (1) meet, and (2) fail to meet, 
the requisites of a commercially in- 
surable hazard? Be specific. 

(b) Even though such a contract 
is referred to as certain 
causes of loss most probably would 
be excluded. 


“all risks,” 


Indicate the causes of 
loss you would expect to find as ex- 
clusions and explain specifically why 
each would be excluded. 


Answer 


(a) For a hazard to be commer- 

cially insurable, it should meet the 
following requisites: 
The loss which it produces must be 
accidental, definite in time and place, 
and measurable in monetary terms 
The catastrophe element must be at 
a minimum, and the hazard must be 
applicable to a 
units sufficiently large in number and 
similar in nature for the law of large 
numbers to operate. 


ori up of exposure 


(1) The hazards of earthquake 
and flood generally meet these re- 
' the 
would be accidental or fortuitous in 
nature; it would be definite in time 


quirements as_ follows: loss 


and place; the damage would be 
measurable in monetary and 
a large number of homogeneous 
units are exposed to the hazards, al- 


terms; 


though it may be difficult to bring 
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a large enough number of independ- 
ent units under an insurance plan. 
(2) The earthquake 
and flood would seem to have diffi 
culty the minimum 
trophe requirement of an insurable 


because oft 


hazards of 
catas 


meeting 


hazard not only the size 





DEAN'S NOTE 


This composite set of answers 
to the June 1953 Chartered 
Property Casualty Underwriter 
examinations given by the Ameri- 
ean Institute for Property and 
Liability Underwriters, Inc., has 
been prepared from the papers 
of the examinees. Editing was 
necessary to assemble each com- 
posite answer and present it in 
condensed form. However, the 
content in some cases is more 
complete than was required for 
a high grade and answers have 
been given to all the questions 
even though the candidate had 
a choice. 

It should also be mentioned 
that although these answers have 
been taken from meritorious 
papers, they are not necessarily 
perfect. Many of the questions 
involved judgment on the part of 
the candidate and no hard and 
fast solution could be required. 
Credit was given for the reason- 
ableness of the answer and the 
evidence of intelligent applica- 
tion of a candidate’s knowledge. 

Candidates are cautioned not 
to rely on this set of questions 
and answers as a method of di- 
rect preparation for the C.P.C.U. 
examinations. They may be use- 
ful as a guide to the type of 
questions asked and the content 
of answers desired by the In- 
stitute, but they cannot be a 
substitute for thorough study and 
mastery of the subject matter of 
the Institute’s curriculum. 











of loss that is possible, but also be 
pur 
those in so-called 


cause the coverage might be 
chased chiefly by 
earthquake areas and flood regions. 
This adverse selection would result 


in exposures insufficient in spread 


and number to permit development 
of reliable rates and catastrophe re 
serves. 

(b) The following exceptions to 
would probably 


coverage appear 


among the exclusions of an all-risk 
policy covering rea 
War, flood, and similar perils—be 
the 
potential; wear, tear, deterioration, 
depreciation 
accidental but expected losses and 
are not 
vermin 
be indefinite in time and place and 
within the control of the 
insured; certain increases in hazard 


] property 


cause of immense catastrophe 


because they are not 


definite in time and place; 


"1 
me | 


because the loss is likely to 
possibly 


because of the high and uncon- 
templated degree of risk involved; 
intentional loss by the insured—be- 
cause it conflicts with the principles 
of insurance; inherent defects—be 
cause such losses are expected and 
coverage would be a 


material and 


guarantee of 


workmanship rather 


than insurance loss 


and perhaps, 
caused by the property being worked 


upon because it is impossible to 


underwrite the workmanship of 


craftsmen, builders, or contractors 


on a mass basis 


QUESTION 2. 


. \ group o1 tleet consists of two 


or more companies which operate in 
harmony and with 


other. about 


ooperat each 


Chere are one 
hundred fifteen such groups in the 
fire and casualty 
over two hundred thirty companies.” 
that 


ompamies to he 


fields, operating 


(a) Give the reasons have 
caused two or more 
affiliated with one 


(b) To what 


the rez vou 


another 
extent, if anv, de 
have mentioned 


isons 


ir 
antis +}, + nan 
~9 6 nex 5 





C.P.C.U. Questions—Continued 
your answer to (a) apply to each of 
the following types of insurers: (1) 
stock companies, (2) mutual com- 
panies, and (3) reciprocals? Be 
specif 

(c) To what extent do you believe 
current -trends in the property and 
casualty insurance business are likely 
to (1) increase, and (2) decrease the 
number of groups or fleets? Give 


specific reasons for your answer. 


Answer 


(a) Reasons why two or more 
companies have afhliated 
with one another have a_ general 
hearing on improvement of the com- 


become 


petitive position and include : 

(1) Providing multiple line facili- 
ties to agents and policyholders not 
otherwise available through one com- 
pany (prior to adoption of multiple 
line laws). 


(2) Being able to appoint more 
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agents in those areas where the num- 
ber per company has been limited. 
(3) Etfecting economies in operat- 
ing expenses and at the same time 
obtaining benefits through coopera- 
tive efforts, improved facilities with 
respect to such factors as manage- 
ment and personnel, agency net- 
works, reinsurance and capacity, 
volume and experience, spread of 
business, handling specialized lines, 
and possible financial assistance in 
event of difficulty. 

(b)(1 & 2) Stock companies and 

likewise mutual companies using 
agents would benefit from affiliations 
in order economically to expand their 
services to the policyholder and 
agent and thereby meet competition. 
All of the reasons outlined in (2) (a) 
would be contributing factors to this 
general objective. The benefit of 
agency networks however, would not 
apply to direct writing stocks or 
mutuals, nor would the multiple line 
henetit apply to the affiliation of car- 
riers specializing in the same line of 
usiness. 
(3) Since reciprocals are non-cor- 
porate, non-profit organizations 
which usually operate in one line of 
business in a limited geographic 
area, there would seem to be no rea- 
sons for them to become affiliated 
with one another other than to at- 
tempt to reduce management ex- 
penses, to increase the number of 
subscribers, or the over-all capacity 
under single management. 

(c) Itis felt that the recent multi- 
ple line legislation adopted by the 
vast majority of states eliminates 
what was probably one of the most 
important reasons for afflation and 
will therefore tend to decrease the 
number of fleets. One company can 
now offer the policyholder the multi- 
ple coverages which were previously 
available only through more than one 
company. Certain economies might 
be effected by consolidating a fleet 
rather than by expanding fleet opera- 
tions. would about 
through elimination of duplications 
in company organization with a re 
sultant saving in expense and 
through a greater spread of risk in 
one large company. Likewise, the 
elimination of agency limitation rules 


These come 


tends to decrease the incentive for 
fleet operation. 

On the other hand it is felt that 
smaller companies not equipped to 
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Operate alone on a multiple line basis 
may still continue to affiliate in order 
to gain the strength and _ facilities 
available through such an associa- 
tion. In addition, certain tax ad- 
vantages may result from the opera 
tion of two or three affiliated com 
panies instead of one. 


QUESTIONS 3 AND 4. 

A tank truck belonging to “T,” 
under contract to carry milk for 
“DP,” a dairy farmer, suffered a 
broken steering gear while going 
around a curve. It crashed into “*L’s” 
house tearing the tank free of the 
chassis and wrecking the motor of 
the truck. At the same time it dam- 
aged “Is” house and broke the gas 
pipes. Natural gas escaping from the 
broken gas pipes exploded an hour 
later with a blast which completely 
demolished the house, the tank of 
milk, and also broke electrical power 
lines in the vicinity. The power stop 
page caused great damage by freez 
ing the young plants and flowers in 
a greenhouse belonging to “It,” as 
the heating equipment could not op 
erate without electricity. Both “L” 
and the truck driver were so seri- 
ously injured as to require con- 
siderable medical and hospital atten 
tion. The following insurance cover 
ages were carried in the indicated 
companies : 


(See table at bottom of this page j 


(a & b) By specific reference to 
the applicable policy provisions and 
their interpretation, indicate (1) 
which of the above coverages might 
be applicable, and (2) which might 
be mapplicable ? 

(c) The principle of subrogation 
might be valuable to some of the in 
surers in the above case. Indicate 
which of the above insurers might 
benefit by applying the principle of 
subrogation, and which would have 
no opportunity to benefit from the 
principle. Give specific reasons for 


your answer in each case, 


Answer 
(a & b)(1 & 2) The various pol- 
icies carried by “T", “D", “LL.” and 
“E” would apply as follows: 
“T’s” automobile comprehensive ma 
terial damage policy. The compre 
hensive material damage policy 


ed on the next pease 
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...atT. & G. your 
business receives careful 
attention by thoroughly 
trained personnel 

that means satisfaction 


to you and your assured. 


AUTOMOBILE CASUALTY 
FIDELITY SURETY 


TRADERS & GENERAL INSURANCE CO. 


DALLAS, TEXAS 
Edw. C. Hilman, President 








\utomobile comprehensive material damage 

\utomobile bodily injury and property damage 
liability 

\lotor truck cargo 

Group accident and health for employees 


slue ¢ 


(;roup hospitalization for emplovees | 


| 
lt 


t\ 


lire and extended coverage on dwelling and content 


Farmer's comprehensive personal liabi 


Personal accident and health (commerce 
"on greenhou lire and extended coverage o1 


building and contents 


Boiler and machinery (broad 











C.P.C.U. Questions—Contir 


covers any direct and accidental loss, 
except collision or upset. Explosion 
and some other perils are specifically 
stated not to be included in the term 
collision. In view of the foregoing, 
the wrecked motor would not be 
covered because damage stemmed 
trom a collision. Collision was also 
responsible for tearing the milk tank 
loose and _ this would not be 
covered. The tank of milk, however, 
was completely demolished by 


loss 


the 


explosion. lf the lapse of an hour 
between the collision and the explo- 
sion can be considered a break in 
the cha* " events, then the explo- 
sion damage would be covered. The 
broken steering gear would not be 
covered because loss due to wear and 
tear or mechanical breakdown is ex 

cluded. 


“T’s” automobile liability policy. 
The automobile liability pays on be- 
half of the insured all sums which 
the insured is legally obligated to 


When You're “Figuring” 
Things Up... 


Remember You Can 


™ Add OUR KNOW-HOW 


X Multiply OUR SERVICE 
== Subtract YOUR WORRY 


== It All Equals GOOD BUSINESS 


sate 


u 


SECURITY 
2 SERVICE 


I 


@Baruutmous Cisuacry 
CORPORATION 


ROCK ISLAND, ILLINOIS 
Specializing 
IN WORKMEN'S COMPENSATION 
AND ALL LINES OF 
LIABILITY COVERAGE 


pay as damages for bodily injury or 
property damage (including loss of 
use) inflicted on third parties by 
accident and arising out of the own 
ership, maintenance or use of the 
insured automobile. /f “T’’ were 
found hable on the basis of having 
been negligent in the maintenance of 
his vehicle (broken steering gear ) 
or rounding the curve in a negligent 
manner, his policy would respond 
(subject to policy limits) as follows: 

i. The property damage liability 
insuring agreement would pay for 
L’s” house 
Assuming that 


the collision damage to “ 
and the gas pipes. 
there was no contributory negligence 
on the part of “L’s” household or 
the gas company in not having the 
leaking gas turned off within an 
hour, it would also pay for the ex- 
plosion damage to the house since 
the proximate cause was the colli- 
sion, 

ii. The property damage liability 
insuring agreement would pay for 
the damage to the electric power 
lines and the damage to “E’s” green- 
house plants, again assuming that 
there had been no contributory neg- 
ligence in failing to have the leaking 
gas turned off. Although the damage 
to the plants in “E’s” greenhouse is 
somewhat remote from the collision, 
there is no qualification in the policy 
that it covers only direct damage. 

iii. The bodily injury liability in- 
suring agreement would respond for 
the bodily injuries sustained by ‘‘L”’ 

iv. The policy would defend “T” 
and the thereof in 
addition to the face of the policy. 
Immediate medical attention, if any, 
for “L”, regardless of “T's” legal 
liability, would also be 
additional benefit. 

The liability policy 
would not respond for the follow- 
ing: 

i. The tank of milk would not be 
covered because the policy excludes 
property transported by the insured. 
Wrecking of the motor and of the 
tank itself would not be covered be- 
cause owned property is excluded. 

ii. Any claim made by “T’s” truck 
driver would not be covered because 
the excludes coverage for 
employer's liability suits and for ob- 
ligations under any workmen’s com- 
pensation law. 

“T's” motor truck cargo policy. The 
motor truck cargo policy, when writ- 


pay for costs 


paid as an 


automobile 


policy 
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ten to cover truckers, responds on 
behalf of the insured when he is 
legally liable tor the damage or de- 
struction of cargo due to certain 
named perils, e.g., 


HERE'S HOW WE FIT INTO YOUR PICTURE... 


collision, upset, 
fire, theft, or internal explosion of 
the vehicle. 

The tank of milk was demolished 
by the gas explosion. If the explo- 
sion is not an intervening cause be- 
tween the collision and the destruc- 
tion, and, provided that “T” is 
negligently liable contract 
with “D”, then “T’s” policy would 
respond because collision is an in 
sured peril. If collision is not the 
proximate cause, however, the policy 
will not respond because external ex 
plosion is not a named peril. 


under 


“T's” group accident and health 
policy for employees. Group disabil 


ity policies invariably exclude cov- 


assisting insurance agents and brokers by providing markets 
for difficult, unusual, or surplus lines of insurance. For example: 


LONG HAUL TRUCKING—ALL COVERAGES 
MOTOR TRUCK CARGO 

AMUSEMENT PARKS—ALL COVERAGES 
EXHIBITIONS—ALL COVERAGES 

AUTO RACES—ALL COVERAGES 
MALPRACTICE INSURANCE—ALL CLASSES 
AUTOMOBILE MATERIAL DAMAGE 

OPEN STOCK BURGLARY, ROBBERY, ETC. 
CARNIVALS—ALL COVERAGES 
FIDELITY—PRIMARY AND EXCESS 


erage for losses due to occupational 
accidents and sicknesses. Therefore, 
“T’s” truck driver, who was injured 


in the course of his employment, 


would not be covered. 


“T’s” group hospitalization policy 
for entployees. “T’s” truck driver 


would not be able to collect under 


the hospitalization policy for the 
same reasons advanced under the 
group accident and health policy. 


“D's” farmer's comprehensive per- 
sonal liability policy. “D’s” lability, 
if any, is of the contingent or non- 
ownership variety properly covered 
by an endorsement to an automobile 
liability policy. “D’s” farmer's com- 
prehensive personal liability policy 
would not respond should he be 
found liable because 
from the premises are ex- 
cluded, except with respect to opera- 


automobiles 
away 


tions by independent contractors for 
non-farming or non-business pur- 
“T”’ appears to be an inde- 
pendent contractor but he was en- 


gaged in a 


poses. 
farming or business 
operation of “D's”. 


“L’s” fire and extended coverage 
policy ‘on dwelling and contents. 
Among the perils covered by a fire 
and extended coverage policy are 
vehicle damage (if vehicle 1s not 
the insurecl ) 
and explosion (other than steam 
The 
L’s” house was caused by a vehicle 
not owned or operated by him and 


owned or operated by 


boiler ). 


“ 


‘original’ damage to 
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would be covered The rest of the 
damage was caused by the gas ex- 
plosion; this is a covered peril and 
one for which “L” would be indem- 
nified if, as seems reasonable, his 
injuries prevented him from carry- 
out 


ing the policy’s injunction to 


protect the property from further 
damage 

si e" 
holicy (1 


ident and health 
ommercial form). The ac- 


cident benefit clauses of “‘ 


personal ace 


L’s” policy 


respond, subject to other policy pro- 
visions, when “L”’ directly and in- 
dependently of all 


other causes 


sustains bodily injuries through ac- 
cidental 3 


means. was injured 
solely by the accident and the means 
(truck) were accidental. Some pol 


icies cover “accidental bodily in 
juries,” i.e., the injury is unexpected 
but the means or cause need not be 


accidental. 


Continue “ 





C.P.C.U. Questions—Contin 


S ye and extended 


ei : 
f building and « 


policy on mtents. “*E”’ 
suffered an indirect or consequential 
loss which would not be covered by 
the fire and extended coverage insur- 
ance. This policy covers only loss 
due directly to the perils specified 
in the contract. 


“Fe?” boiler 


hroad 


and machinery policy 


form). “E’s” boiler policy 


Coverage 


would be inapplicable because the 
policy responds for accidents to ob- 
jects described in the policy. This 
loss was caused by an off-premises 
explosion, not the explosion of a de- 
wl le 
suffered a consequential loss due to 
the 


scribed and scheduled object. 
failure of an outside source of 
power. Coverage for such a loss is 
normally written in a separate power 
interruption policy. 

(c) benefit 


Subrogation would 


Companies 1-9 as follows: 








The Kansas City field man 
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or 
Gs 
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Automobile comprehensive material 
damage—Company 1. As already 
indicated, explosion damage to the 
milk tank is the only loss that this 
policy is likely to cover, Subrogation 
would be of benefit to Company 1 
only if “L” or the gas company or 
some other interested party were 
deemed contributorily negligent in 
not having shut the gas off within 
an hour after the collision. 


Automobile bodily injury and prop- 
erty damage liability—Company 1 
This policy is designed to pay only 
the (“T”) is neg- 
ligent. Therefore, Company 1 will 
be unable to use the principle of 
subrogation. 


Motor truck cargo—Company 2. 
Like automobile property damage 
liability insurance, this coverage is 
designed to pay only when the in- 
sured (“T”) is negligently liable. 
Therefore, Company 2 will be unable 


when insured 


to use the principle of subrogation. 


Group accident and health and group 
hospitalization for employees. Since 
Companies 3 & 4 made no payment, 
the principle of subrogation would 
not be available. Furthermore, sub- 
rogation clauses are not found in 


such pe licies. 


Farmer's 


liability. 


comprehensive personal 


Company 5 made no pay- 


ment and would have no subrogation 
rights. 


Fire and extended coverage on dwell- 
ing and contents. Company 6 would 
he subrogated to “L's” rights against 
‘T” which, in effect, means Com 
pany 1, the automobile liability 
carrier. Company 6 has the right of 
subrogation against “T”’ because the 
principle of indemnity would be vio- 
lated if “I.” could collect from Com- 
pany 6 and also sue “IT” for his own 


benefit. 


Personal accident and health (com- 
mercial form). Company 7 would 
have no subrogation rights because 
its contract does not contain a sub- 
rogation clause. The reason for this 
lies in the difficulty, if not impossi- 
bility, of properly evaluating injuries 
to the human body. Company 7's 
rates contemplate full payment to 
“LL” under the 
scribed, with “L” 


to sue wpe 


circumstances de- 
retaining the right 


for damages. 
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Fire and extended coverage on build- 
ing and content, and boiler and ma- 
chinery (broad form). Since Com- 
panies 8 & 9 made no payments they 
would have no subrogation rights. 


QUESTION 5. 


For the purpose of widening a 
highway, a state has condemned and 
ordered the removal of the front half 
or “Kis” His house is 
valued at $16,000 and the state has 
paid him $8,000 as damages to the 
dwelling and $4,000 for the land. 
The day before the front part of the 


dwelling. 


house was to be removed, an elec- 
trical contractor engaged by “K” to 
change some of the wiring, acciden- 
tally knocked over an oil stove that 
was being used on the enclosed front 
porch which was marked for re- 
moval. The resulting fire completely 
destroved the house. “K” carried a 
fire policy for $16,000 on his dwell- 
ing and the electrical contractor, a 
comprehensive general liability pol 
icy covering bodily imjury and prop- 
erty damage. The fire insurer says 
that under the circumstances it is 
not liable to “K” for more than 
$8000. 

(a) Ixplain fully the most prob 
able basis(es ) 


the imsurer. 


for the contention of 


(b) Do you believe this contention 
is in accord with the provisions and 
interpretation of the fire px icy ? Ex- 
plain fully the reasons for your 
answer, 

(c) Do you believe the insurer of 
the electrical contractor may become 
this 


liable for loss? Explain fully 
the interpretation of the policy pro- 
visions on which your conclusion is 


based. 
Answer 
(a) The most probable basis for 


the contention of the insurer is that 


the fire policy is an interest contract. 


Upon the payment by the state of 


$8,000 as damages to the front half 
of the insured’s dwelling, the in 
sured’s interest was reduced by one- 
half. Should the actual cash value 
of the remainder be less than $8,000. 
such reduced amount would apply 
since the fire policy agrees to in 
demnify the insured for the actual 
cash value of the damaged or de 
stroyed property, not to exceed the 
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NATHANAEL GREENE (1742-1786) was 


a general of The American Revolution. 
Many historians rank him next to Washing- 


BORN IN RHODE ISLAND, he served in 
the Rhode Island legislature. 


ton as a military leader. 




















IN 1778 THE BRITISH had turned their 


to the South after Northern 
defeats. Greene replaced General Gates 


in South who had been often defeated. 


UNDER GREENE'S COMMAND the army 
defeated the British at Cowpens. In nine 
months he freed the Virginias and the 


attention 


Carolinas and became known as “the man 
who saved the South.” 
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cost to repair or replace with ma if he could collect in full from. the 
terial of like kind and quality, and 


not to 


insurer in addition to damages from 
interest in the the state. 

property. (2) 
The sold 
im accord with the provisions and _ state, his interest has decreased pro 


interpretation of the fire policy for portionatel 


exceed his 


Since the insured has. in effect. 
| 


(b) insurer’s contention is 


one-half ot the house to the 
and is only $8,000 

the following reasons: (3) The phrase “actual « 
(1) The purpose of insurance is to at the time of loss” 
the 


status he enjoved 


means 
pohiey, subject to limits 
will respond 


financial 
the loss 


we rds, the tire 


to the 
betore 


restore insured ot msurance, 


yp to the 


1 amount re 
occurred In other quired to replace the destroved 


policy is a contract of indemnity and damaged property less depreciation 


the insured would be making a profit 








C.P.C.U. Questions—Continued 


It is assumed that the $16,000 value 
placed on the house by the insured 
and the state is the actual cash value. 

In valued policy 
surer’s contention may not be in 
accord with the provisions and 
terpretation ot the fire policy In 
such states the amount stated in the 
policy 1S conclusively pre sumed to 
be the measure 
of the total destruction of the in 
sured property 

(c) The comprehensive general 
liability insurer of the electrical con 


tractor may become liable for this 
loss for the following reasons: 

(1) The comprehensive general lia- 
bility policy pays on behalf of the 
insured all sums which the insured 
is legally obligated to pay for dam- 
age to someone else’s property. In- 
asmuch as the electrical contractor 
knocked over the oil stove (a care 
less act on the basis of the facts 
given), he likely would be held 
responsible. There is no evidence 
that “IK” was contributorily negli- 
gent. Claim would probably be made 
“IX’s” fire carrier under its sub- 
rogation privileges 


by 
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(2) The electrical contractor was 
engaged in business operations which 
the policy was designed to cover. 
(3) No exclusions seem to apply. It 
is true that the policy excludes cov- 
erage for damage to property in the 
care, custody or control of the in- 
sured. However, the practical view, 
and that taken by many carriers, 1s 
that the exclusion pertains only to 
that portion of the property on which 
the insured is actually working. The 
carrier would pay for the remainder 
of the building and the contractor 
would have to pay out of his own 
pocket for the portion he was work- 
ing upon. In the event that the 
company and the insured could not 
agree on what constituted property 
in the insured’s care, custody or 
control, it would be a matter for 
the courts to decide. 


QUESTION 6. 


\ soit drink bottling plant was 
destroyed by fire. Thousands of 
empty bottles with the name of the 
bottling company imprinted on them 
were not broken by the fite, but the 
excessive heat had made them sus- 
ceptible to scaling and chipping, even 
though they had the appearance of 
being perfect. The bottling estab- 
lishment was aware of the inherent 
danger of these bottles, and there- 
fore, sent them to a junk yard to 
be destre ry ed. 

Shortly thereafter, the bottling 
company learned that a number of 
consumers of their product had 
suffered injury from chips of glass 
that were swallowed when drinking 
the contents of their bottles. Upon 
investigation, the bottling company 
discovered that before the junk yard 
had the opportunity to destroy the 
bottles, boys entered the premises 
through an open gate and salvaged 
many of them and then took them to 
retail stores where they were re- 
deemed and later returned to the 
hottling company. Since ordinary 
inspection did not reveal the defects, 
they were refilled in the customary 
manner and re-entered circulation. 

(a) A series of suits were insti- 
tuted against the bottling company 
for the injuries sustained by swal 
lowing glass when drinking the 
heverage sold by the bottling com 
pany. Indicate specifically the re- 
sponsibilities of the insurance carrier 
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which had issued a products hability 
policy to the bottling company with 
$100 /$300,000 limits, and there are 
fifteen suits against the company as 
follows: two for $50,000 each; five 
for $40,000 each; and eight for $20, 
OOO each. 

(b) To what extent, if any, would 
your answer to (a) differ if the 
be yttling company had carried a com 
prehensive general liability policy 
with $100/$300,000 limits? Be spe 
cific in your answer. 

(c) To what extent, if any, would 
you qualify your answers to (a) and 
(b) if it could be proved that the 
owner of the junk yard was negl1 
gent in allowing boys to come upon 
the premises and steal the bottles? 
Give specific reasons for your an 


Sswer. 


Answer 


(a) Responsibilities of the prod 
ucts liability insurance carrier to the 
bottling company : 

(1) liability 
covers the liability imposed upon the 
insured by law for bodily injury or 
property damage arising out of the 
manufacture, sale or distribution of 
products after such products are 
away 
and possession thereof has been re- 
linquished. under the 
“defense” section of the policy, the 
carrier would be obliged to investi- 
gate and defend the claims, whether 
groundless or not. 


Products insurance 


from the insured’s premises 


Therefore, 


Defense 
including bond premiums and imme 
diate treatment any ), 
would be paid in addition to the limit 
of liability contained in the policy. 
(2) In the event the bottling com- 
pany was adjudged liable, the carrier 
would be responsible for paying 
bodily injury claims not to exceed 
$300,000. The $300,000 represents 
as the case may be, either the policy’s 
accident or the aggregate limit. 
None of the claims exceeds the 
per person limit of $100,000 but the 
fifteen claims total $460,000, which 
exceeds the accident limit. It might 
be argued that all the claims consti 


costs, 


medical (if 


tute one accident since products lia 
bility policies invariably contain a 
clause, known as the “batch clause,” 
which states that all claims resulting 
from one prepared or acquired lot 
of goods or products shall be con 
sidered as arising out of one acc! 
sidered as arising from one accident 
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Should it be argued that the 


claims did not arise from one lot of 
the 


goods, 


policv’s aggregate limit 
would apply. The problem makes no 


of such a limit, which is 


the company’s maximum liability for 


a policy year, but such limits are 


customary and (unless otherwise ar- 


range d by the payment of additional 
premium) would be the same as the 
$300 000. 


that the bottling 
had insured the products 


limit of 


act ile MI 


(b) 


\ssuming 


| under its comprehensive gen 
liability policy with $100,000 


1 
l 
4° 


limits, the answer to (a) 
| 
! 


S300 000 


would not be changed in any respect. 








The products COV 
a comprehensive 
policy is identic: 

nished by a separate products policy 


However, had the insured elected 
not to insure the products hazard, 
one of the three optional overages 
( products, contractual 


the in 
had no responsi 


} 


damage ) 


company 
Produc 


provide S 


(Cc) 


Ing out of inju 

by negligence « 

ither ae Eee Kt + 
either implied or express. Knowing 





C.P.C.U. Questions 


that soda bottles are attractive and 


that they have surrender value, it 


appears that the bottling company 
might have been negligent in 
] 


< 
~ 


not 
having broken the bottles before 
taking them to the junk yard. In any 
event, it seems that the bottling com- 
pany’s precautions, or lack thereof, 
would not relieve them of hability 
under the implied warranty to fur- 
a fit product. For the same 
reason, negligence on the part of 


nish 


the junk yard would not relieve the 
hottling company of the duty to 
furnish a safe product. Therefore, 
the answers to (a) and (b) remain 
unchanged as to the 
pany's obligations. 


Should the insurance carrier be 


insurance com- 


able to prove negligence on the part 
of the junk yard, it would be able to 
subrogate against the latter. In this 
way it might recoup part of its pay- 
However, this would 


ments. not 


affect its obligations to the bottling 
company. 


(To be continued) 


COMPULSORY INSURANCE 


... New York compulsory au- 
tomobile insurance bill was 
killed by the New York Senate in 
the final day of its regular session. 
There have, however, already been 
reports that the fight would be re- 
joined at a special session of the 
Legislature scheduled to be called 
later in the year. The measure had 
passed the Assembly and was voted 
out by the Senate Finance Commit- 
tee. The Senate defeated the meas- 
ure 26-29 with the Democrats, the 
minority party, voting 9 for and 9 
against the measure. A move to re- 
consider the vote brought the meas- 
ure up again. This time the 9 Demo- 
cratic votes previously in favor of 
it were withheld and the final vote 
stood 19 for and 26 against with 29 
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votes needed for approval. The final 
outcome seems to have been a purely 
political one with little consideration 
of any merits or shortcomings of 
the bill. 

Opponents of compulsory insur- 
ance appear to have gained only a 
temporary respite. In an address 
delivered two days after the Legis- 
lators’ action, Mary Donlon, chair- 
man of the State Workmen's Com- 
pensation Board, referred to it as 
‘a partisan demonstration the like 
of which the staid old Senate Cham- 
ber has rarely seen.” In severely 
critical remarks she referred to it as 
“a last ditch stand to uphold the 
right of financially insolvent drivers 
to have a non-insured accident at 
tragic costs daily to their fellow 
citizens.” ; 

The fight against compulsory au- 
tomobile insurance has shifted from 
New York to New Jersey where the 
Thomas bill would compel every 
motorist to carry minimum limits of 
liability insurance. The usual argu- 
ments against the compulsory meas- 
ure are being used and in addition 
the industry has attacked a provision 
which would require drivers to carry 
insurance. In a great majority of 
cases this would mean that a single 
family would have to buy from two 
to four or more policies. Ray 
Murphy, general counsel of the As 
sociation of Casualty and Surety 
Har- 
rington, executive vice president of 
the National Casu- 
alty and Surety Agents, represented 
the insurance industry in opposition 
to the bill. Speaking from his ex- 
perience as commissioner Of i1nsur- 
ance in Massachusetts for thirteen 
Mr. Harrington declared ‘I 
fixed compulsory insurance rates as 
prescribed by law. During all of that 
time I was subject to the most in- 
tense political pressures as were my 
predecessors and successors.” 

Massachusetts is again providing 
an excellent example of why insur- 
ance men are adamant against coln- 
pulsory automobile insurance. There 
the 


Companies, and Charles F. J. 


Association of 


years 


age-and-use automobile rate 


classification has been made a po 


‘ litical issue and as a result may soon 


be discontinued. The Democrats 
have labeled it a “Republican surtax 
on youth” and the Republicans have 
evidently decided it is politically in 


expedient to defend the system. 
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NET PREMIUMS WRITTEN———\ 


(Shown in Thousands) 





1949 1950 1951 1952 1953 

Indemnity Ins. of N \ 5.506 6,158 6,709 8.006 10,851 
London Guarantee & Acc 1,548 1,733 2,295 2,744 3,051 
Loyalty Group 8,649 8,713 9,076 12,514 15,146 
Maryland Casualty 7407 8,101 9,005 9 89] 11,850 
Massachusett Bonding 3,719 4,136 4.258 4,654 5,143 
New Amsterdam Casualt 4,683 5,086 5,836 Fold 7,977 
Ohio Casualty 5,986 6,161 6,526 8,117 9,832 
Pacific Indemnit 3,437 3,390 3,360 3,640 3.983 
Royal-Liverpool Grou 10,532 11,348 13,796 17,628 18/443 
St. Paul Mercury Inden 4.875 5,042 5,635 6,707 7,353 
Standard Accident 4.482 4,801 5,594 5,845 6,213 
Travelers Indemnity 22,396 24,847 28,873 36,336 44,516 
U. S. Casualty ; 2,488 2,602 2,872 3,579 3,657 
U.S. Fid. & Guar. Grou 13,530 14,258 15,859 19,124 21,907 
Zurich General Accident 4.890 4.750 5.303 6,840 6,610 
Potals and Averages $225,498 $246,338 $280,929 $333,995 $395,982 
Premiums Earned $214,725 $236,948 $265,101 $312,787 $371,520 
Loss Adjustment Expenses (Based on industry averages) .........ccccceeceeees 
Loss and Loss Adjustment Expense Ratio to Premiums Earned ................. 
Underwrit Expense Ratio to Premiums Written (Industry Averages) ........ 
Combi s and Expen ED sincere eis ONS Sa er Mere ae ee ee ae 

NET PREMIUMS WRITTEN . 

(Shown in Thousands ) 
1949 1950) 1951 1952 1953 

\etna (Fir Grou $10,105 $10,238 $11,167 $11,639 $13,189 
\llstate | 4,373 7.834 8,937 14,193 17,392 
American Auto kire 12,527 13,940 13,440 13.277 14,340 
American Group varl 9.240 10,340 10,842 11,049 10.914 
\merican Surety Grouy 5,124 $659 4,616 4,198 3,825 
\utomobile Insurance: 18,310 18,795 20,305 22,823 24,931 
Continental Insuranc 16,214 15,678 14,422 14,257 15,208 
Emmeo [Insurance 13,786 19,054 14,922 23,490 21,633 
Employers’ bire 4.632 5,598 5,635 5411 4844 
Fidelity-Phenix Fir: 14,941 14,602 13,195 11,980 13,025 
Fire Association Grou 5,334 5,230 5,202 6,035 6,402 
fireman's Fund Grou 15,994 15,667 16,652 17,085 17,600 
General Exchange 79.006 96,521 87,748 119,028 150,214 
General It ot America 7,524 8,962 10,445 11,954 12,638 
Glens Falls Grout 6 459 7.081 8.404 10,000 10,504 
Great American Ins 6,829 7,798 8,605 9,309 9,700 
Hanover Fire 3.606 3,584 3,670 3,940 4.103 
Harttord lire 28,031 28,597 30,683 36,244 37,829 
Home Insurance 18,426 19,907 21,859 21,137 20,695 


Insurance 11,192 10,946 10,025 11,211 2,097 











Loyalty Group 14,191 14,036 14,823 18,83 19,915 
Motors Insuranec 25,578 31,241 24,260 28.415 36,135 
Nat'l of Hartford Group 8.939 8.893 9 497 10,845 12,272 
National Union Fire 3533 3,678 4,098 4.603 3.663 
Northern (New Yorl 1.682 4.681 4,944 i 4 5,730 
Pacific Fir 3.181 3.351 3,320 3,884 4,351 
Pacific Indemnity 5,673 5,804 5,090 5.061 4.983 
Potomac Insurances 48) 3.562 4,086 4.815 5,286 
Royal Liverpool Gre 13,427 14,984 17,590 20,473 18,724 
St. Paul Fire & Marine 10,7060 10,315 10,688 11,654 11.660 
Service 1 38.514 38,358 36,664 45,079 52.028 
Springfield Fire & Mar £500 5,150 4.736 5,574 5,756 
Tra ‘ lire 10,669 10,925 12.152 13,232 14,164 
Travelers Indemnit 19,223 20,919 24.069 28, 802 32. 835 
U.S. Fid. & Guar. Group 8,759 9.054 14,550 22,721 24.004 











$465 768 
Premiums Earned $391,071 


Expenses (Estimated at 


$509 982 
$465,626 


15% 


$511,341 
$516,154 
of Pure 


$610,224 
$554,254 


Losses ) 


$672,589 
$602,816 















Ratio to Premiums Earned 


miums Written (Estimated) 






ined Loss and Exp 


EsOGUNREG LOSS ANG EXMONSC KA 66. ock deve ccdaeemscnccckeaens 





40 











RATIO LOSSES INCURRED 
TO PREMIUMS EARNED- 


1949 1950 1951 1952 1953 
$5.3 52.3 66.0 62.1 523 
51.9 45.0 58.4 57.6 47.5 
64.2 53.5 59.9 64.7 55.6 
51.0 52.4 66.3 S72 52.2 
49.6 54.1 62.0 54.6 19.1 
58 Oo 56.7 67.6 6) 3 55.1 
$1.1 $5.6 55.8 50.9 47.2 
48.2 52.7 61.9 Sta $5.2 
50.8 55.3 75.0 60.3 Sia 
53.2 46.9 62.2 59.() 44.5 
40.4 53.2 07.3 59.6 39.9 
50.3 52.2 63.7 58.1 46.3 
62. 61.5 65.4 65.2 54.2 
50.7 58.9 68.0 63.3 53.3 
52.7 60.5 68.0 58.4 49.8 
a1 52.8 64.4 58.3 19.3 
11.4 12.1 AS 11.6 11.0 
62.7 64.9 769 69.9 60.3 
35.9 36.2 35.3 34.3 BH. 
98.6 101.1 1122 104.2 93.8 


DAMAGE 


RATIO LOSSES INCURRED 
TO PREMIUMS EARNED 


1949 1950 1951 1952 1953 
36.4 39.1 48.9 46.0 47.8 
29.7 35.8 45.9 42.0 37.9 
30.1 36.4 44.1 38.1 36.0 
12.3 46.0 54.9 50.2 47.4 
16,0 42.6 50.2 47.8 38.7 
30.2 33.2 39.9 39.6 38, / 
40.9 10.5 51.5 50.0 42.8 
46.7 47.3 58.7 65.1 55. 2 
30.3 35.9 42.3 44.8 8 rg 4 
$3 41.1 50.4 47.7 13 

38.1 $1.9 Lk Bs 49.4 48.5 
39.3 42.0 51.1 50.7 14.3 
39.1 44.1 50.1 55.7 54.0 
30.4 34.2 42.8 42.1 36.8 
38.1 40.0 50.6 51.6 47.9 
38.0 10.5 49.4 50.1 44.5 
38.5 10.1 47.9 46.4 44.6 
34.4 39.4 46.7 48.1 44.6 
390() > 1 52.8 51.3 46.0 


iu 
wn 


31.8 10.7 Sh 52.5 47.2 
37.5 42.0 47.0 51.0 50.1 
35.3 37.0 18.4 51.2 47.4 
36.9 40.0 54.5 51.5 50.0 
42.2 42.9 51.8 45.8 45.4 
37.9 40.5 18.7 50.7 50.0 
31.9 41.2 he 49.2 41.9 
27.8 36.0 47.6 43.2 47.6 
35.4 43.9 50.2 54.0 44.8 
38.2 36.6 16.3 $5.5 43.0 
$8.1 50.8 58.3 59.1 54.3 
36.5 38.6 oz.2 48.8 50.2 
31.0 33.6 43.4 42.6 43.4 
38.0 38.9 51.8 50.3 45.2 
37.6 41.5 50.4 444 


32.4 





76.0 


80.0 
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42.9 
40.7 
46.4 
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WORKMEN'S COMPENSATION 


IMS WRITTEN 


\etna Casualty & Surety) 
Aetna (Fire) Group 
\merican Auto. Ins. 
American Employers’ 
\merican Motorists 


\ssociated Indemnity 
Bituminous Casualty 
California Compensation 
Coal Operators Casualty 
Continental Casualty 


Employers’ Liability 
Fidelity & Casualty 
Fireman’s Fund Group 
General Accident 

Glens Falls Group 


Great American Indem 
Hartford Accident 
Indemnity Ins. of N. A 
Industrial Indemnity 
London Guarantee & Ace. 


Maryland Casualty 
Massachusetts Bonding 
New Amsterdam Casualty 
New Jersey Mirs. 
Pacific Employers 


as. 


Pacific Indemnity 
Pa. Mfrs. Assn. Cas. 
Royal-Liverpool Group 


1949 
$21,916 
+960 
5,077 
3,845 
6,300 


8,255 
10,337 
6,246 
6,070 


9553 


12,334 


520 
374 
19, 294 
$463 


] $369 
5,839 
9 OOO 
9,717 

14,2605 


4,905 
9,470 
] 6,897 


NET 


PREMIL 


(Shown in 


Chousands ) 


1950 


1951 


1952 


$27,944 $33,7 


3,7 


6,830 
9,571 


11,815 
14,480 
5,357 
6.037 
3,861 


5,170 
27,088 
7,567 
21,729 


4,163 
13,448 


5,653 
8,523 
8,092 


13,291 


4,977 
8,599 
15,195 


5 


5,920 
,134 


43 
5,699 
( 424 
4,273 
8.003 


»g 


7,291 
12.310 
5,847 
5,704 


8,099 


14,150 
21,419 
7.608 
7,139 
4,909 


6,205 
36,009 
13,308 
19,731 

3.61 5 


17,644 
7.103 
11,090 

5580) 


5,276 
14.607 
4,477 
5,526 


11,738 


13,57] 
467 
7, 175 
7905 
5.430 
6,926 
40,030 
15,502 
> 459 
4, 
().7 


12.3 


10,82 


RATIO | 


CFO PREMIUMS 


1950 


O9./ 


— wm" 
Band 


mn 


tmnt 


1951 
66.5 
59.0 


71.0 


> 
6 


OSSES IN 


URRED 


St. Paul Mercury Indem 
Standard Accident 


4,501 
8,400 


+275 
7,925 


4,999 
39,348 37,7060 
4.920 4,366 
22,504 21,731 


10,605 10,178 


Travelers Indemnity $347 
Travelers Insurance 
=e 4 ilty : 
Fid. & Guar. (Group) 
Zurich General Accident 
$372.6004 


$365,032 


Totals and Averages $357,589 $407,458 
Premiums Earned $354,053 $401,388 
Loss Adjustment Expenses (Based on Industry Averages) 


$449,468 $497,058 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 


Underwriting Expense Ratio to Premiums Written (Industry Averages) 


Combined Loss and Expense Ratio 


LIABILITY OTHER THAN 


=T PREMIUMS WRITTI 
(Shown in Thousands ) 
1950 195] 1952 


$12,304 $14,150 $16,337 


AUTO. 


RATIO LOSSES INCURRED 
TO PREMIUMS EARNED 
1950 195] 1952 } 


1949 1949 


$11,494 


1953 


$21,184 


\etna Casualty & Surety 


\etna (Fire) Group 
\merican Auto. Ins 
American Employers’ .. 
American Group (Ne wark) 


American Surety Group 
Continental Casualty 
Employers’ Liability 
Federal Insurance 
Fidelity & Casualty 
Fireman's Fund Group 
General Accident 
General Cas. of America 
Glens Falls Group 
Great American Indem 


Hartford Accident 
Home Indemnity 
Indemnity Ins. Co 
London Guarantee 
Loyalty-Group 


of N 
« \cc 


For May, 1954 


2648 
3,521 
1,857 
1,327 
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3,058 
4, 074 
2,18 
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14,281 
2,069 
8,177 
1,439 
4,188 


3,000 


§ 643 
2,382 


1 928 


597 
440) 
975 


160 


2/ ) 


ee uw 


340 
, 896 
3.030 
2. 988 
3,608 


7,254 
478 


987 


3,453 
4.050 


) 


> 205 


658 


4,088 
1,224 
3.076 
> 
2,/91 


4,071 


6,502 


7.338 
> 907 
6,691 


14,712 


39.5 31.1 47.3 $3.3 
4 x 


12.8 
45.9 
35.0 


32.8 


43.4 
61.4 


$4.7 


475 


www 
+ wiv N< 
m—P™I Uw 
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H.0 
34.3 
28 Y 
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NET 


1949 
5,367 
3,089 
4,952 
1,295 


1,728 


1950 


5,890 


1951 
6,435 
4,137 
5,797 
1,376 
2026 


Maryland Casualty 
Massachusetts Bonding 

New Amsterdam Casualty 
Ocean Acc. & Guarantee 
Ohio Casualty : : 

Pacific 1,679 
8,300 
+108 
3,303 


3,195 


2,020 
8, 71 
4y 74 
3,507 


4,478 


Indemnity . 
Royal-Liverpool Group 
St. Paul Mercury Indem. 
Standard Accident 
Travelers Indemnity 


2.629 
9.919 
5,841 
4,128 
5,166 


12,466 
2,094 
12,096 
1 wn) 


4,249 


13,473 


_ 


tm DW DO 
tno CUI DO 


Travelers Insurance 

U. S. Casualty : 
U.S. Fid. & Guar. Group . 
Western Cas. & Surety 
Zurich Accident 


_ 
— Ul 
wwe Ul 


General 


= 


Totals and Average $155,913 $167,819 $191,774 
Premiums Earned $148,442 $157,396 $175,464 
Loss Adjustment Expenses (Based on Industry Averages) 


Loss and Loss Adjustment Expense Ratio to Premiums Earned 
Premiums Written (Industry Averages) 


Underwriting Expense Ratio to 


Combined Loss and Expense Katio 
* Combined figures, Federal, U. S. 


STOCK UNDERWRITING—trom page 15 


mium writings levelled off. The outlook for 1954 
remains favorable with volume remaining about level 


Guarantee and Vigilant 


and the loss ratio edging higher. 


EXTENDED COVERAGE 


Net premiums written on extended coverage ad- 
vanced by about 614% in 1953 to reach an estimated 
$365 million in the stock company field. This compares 
with premiums written of about $200 million in 1948 
and less than $100 million in 1945. This rapidly growing 
line is potentially the most hazardous underwritten as 
no natural exist to confine or restrain the 
destructive storms that extend over a large territory. 
Experience 


barriers 


in 1953 once again emphasized this point 
when windstorms and tornadoes hit with unprecedented 
fury in scattered, high value areas to cause an estimated 
$200 million damage to property and 468 deaths. There 
were 506 tornadoes officially the United 
States as against a long term yearly average of 156, 
Sixteen of the 


recorded in 


windstorms ranked in the catastrophe 
category with more than $1 million property damage 
loss each, 


In 1953 the pure loss ratio jumped nineteen points 
to 59.7% to put the line an estimated thirteen points in 
the red for the year. Coupled with disastrous experi- 
ence stemming from the November, 1950, hurricane in 
the Northeastern section of the United States (reflected 
in both 1950 and 1951) there was an estimated loss of 
more than 9% for the five vear period ending with 1953. 

Experience in 1953 varied markedly among com- 
panies depending upon the concentration of risks in 
affected territories and reinsurance The 
spread between the highest and lowest loss ratio among 
the leading underwriters of extended coverage in 1953 
was more than thirty points 
1952 wag unusuall 
virtually 


coverage. 


By contrast, experience in 
uniform for this classification with 
all companies reporting loss ratios within five 


points of the average for the year. 


48 


PREMIUMS WRITTEN— 
(Shown in Thousands) 


$219,530 


$203,532 


INCURRED 

S EARNED—— 
1952 1953 Aver. 
40.9 38.9 40.0 
56.9 53.9 
48.0 

38.9 

35.6 


RATIO LOSSES 
—TO PREMIUM 
1949 1950 1951 
41.6 40.9 38.3 
52.9 46.2 60.5 
37.9 38.9 
45.8 
24.3 


1952 

7,404 
3,891 
7,383 
l 659 
2,436 


1953 

9,236 
4,547 
8,469 
1,850 


2,865 


3,117 
13,563 
7,613 
4 637 
6,885 


2,860 
12,859 
6,640 
4,163 
5,012 


32.8 
46.0 
45.5 
39.6 
34.0 
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17,822 
2.939 
15,635 
1,955 
7,786 


23,730 
3,209 
18,532 
2,391 


8,130 
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58.3 
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INLAND MARINE 


Inland marine premiums underwritten by stock car- 
riers advanced nearly 7% in 1953 climaxing a steady 
rise from less than $30 million in 1933 to $285 million 
last year. This growth reflects the trend toward broad 
flexible coverage, the high level of commercial transpor- 


tation, inflated dollar values and the increasing popu- 


larity of personal property floaters. 

On expanding volume, the over-all underwriting ex- 
perience on inland marine remained very favorable until 
1943 when the incurred loss ratio, including claim 
adjustment expenses, jumped to around 60% and re- 
mained at approximately that level for five years. Ex- 
perience in 1948 showed marked improvement and by 
1949 the loss ratio was down to 49%. Experience in 
1950 showed slight signs of deterioration but 1951 
witnessed a jump of seven points in loss ratio to 57.7%, 
including estimated loss adjustment expenses. How- 
ever, there was a drop of nearly three points in loss ratio 
in 1952 and a further decline of four points in 1953 
With 
estimated underwriting expenses averaging just under 
39% (ratioed to written premiums), the estimated profit 


bringing it down below the five-year average. 


margin averaged better than eight points for the five- 
year period. Outlook for this year is for continued 
advance in premium volume and satisfactory under- 
writing results, 


AUTOMOBILE LIABILITY 


Net premiums written by stock carriers on automobile 
liability insurance advanced by about 1314% to reach 
an estimated $1,065 million in 1953, a phenomenal 
increase over the $200 million written ten years ago 
on this class of business. Higher rates, a much larger 
number of automobiles and additional and more stringent 
auto financial responsibility laws contributed to this 
great upsurge in premiums, Emergency rate increases 
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in 1951 raised the nationwide rate level on passenger 
cars an estimated 17.9% and in 1952 additional rate 
increases averaged 11.5% for private passenger cars. 
These increases were not reflected in experience until 
1952, and then only partially. 

The average loss ratio dropped two points in 1952 
and six points in 1953 which, with a decline of one 
point in expense ratio in each year, brought the com 
bined loss and expense ratio down from 107% in 1951 
to 97% in 1953. The favorable trend is expected to 
continue in 1954 as there is still some benefit to accrue 
from past rate increases. Although average loss settle- 
ments edge higher, accident frequency has shown signs 
of levelling off and continued emphasis on safe driving 
and law enforcement may bring some further improve- 
ment. 


AUTO PROPERTY DAMAGE 


Automobile property damage insurance premiums 
advanced by 1814% in 1953 to reach an estimated $550 
million in the stock company field as against only $76 
million ten years ago. The substantial increase in 
volume of business stems mainly from two factors 


higher rates and millions of insured. 


additional cars 
However, it was next to impossible to raise rates fast 
enough to keep pace with spiraling loss costs and the 
line has been in serious trouble until last year. Statutory 
underwriting losses during the last ten vears aggregated 
nearly $200 million on more than $2 billion earned 
premiums, 


Substantial rate increases made in 1951 and 1952 
finally were reflected in underwriting experience in 
1953 to cause a dramatic drop of almost ten points in 
loss ratio and return the line to the black for the first 
time since 1949, the only other year in the last ten in 
which auto property damage insurance was out of the 
red. Some benefit is still to accrue from the 21.5% 
countrywide average rate increase granted in 1952 but 
average loss settlements are still edging higher. The 
outlook for 1954 is for a modest increase in premiums 


and continued satisfactory underwriting experience. 


AUTO PHYSICAL DAMAGE 


Net premiums written on automobile physical damage 
coverages by stock fire and casualty companies rose just 
over 10% in 1953 to reach an estimated $1,325 million, 
This is a far cry from the $155 million written in 1943, 
the war-time low. Disastrous underwriting experience 
immediately after the war, caused by the resumption of 
full-scale driving and skyrocketing repair costs, jumped 
the loss ratio (including loss adjustment expenses) to 
around 80% in 1945 and set the base for substantial 
rate increases. 

Substantially higher rates and high dollar values on 
the record number of new cars produced in the post- 
war years were primarily responsible for the subsequent 


rapid growth in premium volume and improved under- 
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Fifty 


Years of Growing 


Fifty years ago, a 42-year-old mechanic was puttering up and 


down the streets of Detroit with a horseless carriage. 


All America now takes pride in his story. For he was 
Henry Ford—and a great motor empire stands with his name. 


It was 50 years ago that the National Casualty 
Company began. And while we didn’t produce fine automobiles 
we did produce the finest in Accident & Health, 
Hospitalization and Surgical coverages for the 
Individual, Family, Franchise or True Group case . . 
steady growth is one in which we take pride. 


. and our 


In this our Golden Anniversary year—we still are 


growing . . . offering highly attractive agency appointments in 
select territories. You'll find it to your advantage to 
investigate National’s portfolio of comprehensive coverages. 


NATIONAL CASUALTY COMPANY | 
DETROIT 26, MICHIGAN 
Remember — It’s Easiest to Sell the Best! 
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writing results. By 1949 the incurred loss ratio, in- 
cluding estimated loss adjustment expenses, dropped 
to a record low of only 43.6%. Lower rates and rising 
loss costs advanced the loss ratio to 58.2% in 1952 but 
experience improved in 1953 with a drop of nearly four 
points in loss ratio, With new car production at a high 
level, physical damage volume should continue to ad- 
vance but at a more modest pace. Rate changes already 
made in numerous jurisdictions have been generally 
downward because of favorable experience so profit 
margins are expected to narrow. However, the outlook 


remains favorable. 


WORKMEN'S COMPENSATION 


Volume of workmen's compensation insurance writ- 
ten, which had declined moderately in 1949 and 1950, 
advanced by better than 12% in each of the last three 
years to reach an all-time high of nearly $640 million in 
company field. This compares to less than 
million written in 1933. The remarkably good 
underwriting in 1947, 1948 and 1949 set the stage for 
rate decreases just at the time another round of inflation 
forced up medical and hospital costs. The deterioration 
in underwriting experience was abrupt and startling 
adjustment 
jumped nine points in 1950 and another seven points 
in 1951 to bring the ratio to 76.9% and place the line 
in the red. The alarming trend was reversed in 1952 
with a better than three points in the loss 


ratio and continued in 1953 with another four points. 


the stock 
$90 


the loss ratio, including loss expenses, 


decline of 


Workmen's compensation experience was returned 
to the black by several carefully worked out refinements 
in rating procedure. The rate level adjustment factor 
has been generally accepted so that rates are based on 
more recent experience with about 60% of the deter- 
mination on calendar year data. Most states have ap- 
proved a loading factor of 2% points for profit and 
contingencies, a $10 expense constant on risks with 
premiums less than $500, and accepted the interstate ex- 
perience rating plan. 


LIABILITY OTHER THAN AUTO 


Premium writings on liability other than auto insur- 
ance increased by about 20% in 1953 to reach an 
estimated $330 million in the stock company field. 
I-xcept for the early 1930's the line has been consistently 
profitable until the last few years. Inflation in claim 
costs began to be felt in 1948 but it was 1950 before the 
line went into the red. Experience continued to de- 
teriorate until in 1951 and 1952 there was an indicated 
estimated underwriting loss of about 5%. 

Substantial rate increases were secured in 1951 and 
1952 in most rating jurisdictions on coverages written 
on a fixed exposure basis, particularly area and frontage. 
Higher excess limits rates on bodily injury liability were 
also adopted. Underwriting experience improved in the 
latter part of 1952 and improved further in 1953 as the 
higher rates became more fully reflected in earned 
premiums. There was a drop of six points in loss ratio 


and the line edged into the black for the year. 





Monarch Fire Insurance Company 


Corporate Office: 320 Bulkley Bldg., Cleveland 15, Ohio 
Chief Office: 19 Rector Street, New York 6, New York 





Assets 
$3,243,000.92 


*Bonds 
Government 
Political Subdivisions 

of States . 
Railroad 
Public Utilities 
Industrial and Miscel- 
laneous 

*Stocks 
Railroad ats $ 
Public Utilities . 
Bank i 
Industrial and Miscel- 
laneous : 

Cash and bank deposits 

Premium balances receiv- 
able not more than 90 
days past due, less re- 
insurance premiums 
due to other companies 

Reinsurance recoverable 
on paid losses due 
from other companies 

Other admitted assets 

Total Admitted Assets 





49,523.22 
140,381.71 
17,726.33 
169,000.92 
21,700.00 


1,048,474.00 
189,612.00 


$ 3,619,633.10 


358,486.00 $ 1,618,272.00 


433,203.12 


—2,021.32 


239,518.61 
29,828.69 
$ 5,938,434.20 








FINANCIAL STATEMENT—December 31, 1953 (New York Basis) 


Liabilities 


Unearned premium re- 
serve 


$ 2,887,834.99 


Losses in process of ad- 


justment ka 428,217.00 


Reserve for taxes 72,761.21 


Reserve for all other lia- 
bilities 


Contingency reserve . 


58,822.32 
...$ 41,334.10 
819,336.00 
1,630,128.58 


Capital 
Surplus 


Surplus to 
holders 


Policy- 
2,490,798.68 


TOTAL $ 5,938,434.20 
*Valuations on basis approved by National Association 
of Insurance Commissioners. Securities carried at 


$317,632.32 are deposited as required by law. 





CLEVELAND 
320 Bulkley Bidg 


CHICAGO 
175 W. Jackson Blvd. 





CINCINNATI 
1423-1424 Carew Tower 


SAN FRANCISCO 
369 Pine Street 


PHILADELPHIA 
330 Walnut St 














Best’s Fire and Casualty News 





i 


Ee ne 





MOREASEMG COMPETTETON 


N IMPORTANT trend cf 
recent years is the increasing 
competitive impulse which 
has developed in the accident and 
field. 
natural in a field which has experi 
enced tremendous recent growth. As 


health insurance This is only 


the market has expanded, interest in 
the business has increased. Compa- 
nies long established in the field are 
devoting more resources to the ac- 
cident and _ health Old 
methods have been revised and lib 


business. 


eralized, new have been 


included in the portfolio. Many pro 


coverages 


ducers of these companies who tra 
ditionally had little or no interest 
in accident and health insurance are 
now becoming active writers. Prom 
nent agents organizations have now 
established actively functioning ac- 
cident and health All 
this serves to further vitalize the field 


and increase cé ym petiti yn. 


committees. 


More Companies 


\nother important factor in the 
past few years has been the entrance 
into the accident and health field of 
many highly reputable life, casualty, 
and fire insurance companies. The 
addition of these companies to the 
ranks of accident and health writers 
cannot help but lift the level of that 
business. companies have 
brought new into the field. 
They will help the cause of private 
insurance by insuring more persons 


These 


ideas 


each However, it must be 


hoped that this competitive surge 


vear. 
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has not set the business on the rocky 
road of competition such as hap 
pened in the late 1920's. 


There are, indeed, many points of 


similarity already: the entrance of 
new companies in the field, decisions 
based perhaps on too little experi- 
ence and statistics and too much on 
competitive desire, broadening of 
coverages against the better judg- 
ment of experienced writers. Acci- 
dent and health insurance is a busi- 
ness ol delayed experience reactions. 
;conomic swings are vital to its suc- 
cess or failure. Many vears are re- 
quired to test the real result of any 
It is a business which 
with 


new decision. 
must be 
gard for sound insurance principles. 
The starting point of trouble is only 


written extreme re- 


J. F. FOLLMANN, JR. 


General Manager, Bureau of 


Accident and Health Underwriters 


a guess to be disproven 
many years later 
companies today still paying a 
price for the errors of 
twenty 


proven or 
There are many 
bitter 
judgement 
made five years ago. It is, 
essentially, one of the hard problems 


of a free, competitive economy. 


Several Effects 


The 


degree of competition has produced 


effects which this increase: 


are several. Portfolios of 
are being enlarged, established cov 
erages are being liberalized, uw 
bre vadene d 

the 


writing is being 


companies are entering 


field and the hospital insurance field 
Companies are experimenting with 
new coverages. In addition to these, 
there are two other effects of this 
competitive surge which should 

noted. The first is the decision 

the part ol 
cently entering 
non-cancellable insurance 
of insurance, which 


Seve ral 


the 


companies 
field to 

Chis 
with 


torn 
met such 
twenty-five years 


been written 


disastrous results 
ago, has until recently 
by only a relatively few companies 
Now several companies newly entet 
either ex 


ing the field are writing 


clusively non-cancellable insurance 
or non-cancellable along with can 
cellable insurance. This in turn is 
causing other companies to give con 
sideration to similar decisions 

fect of this ised 
is witl 


ents’ 


‘J he second € 
competitive sur 
the 


mncres 


“OF respect 1 


basis for ag commissions 


Continued on the next pag 


coverages 


) 





Increasing Competition—Continued 


For many years commissions were 
paid on a so-called “level” basis; 
that is, a fixed percentage of the pre- 
mium each year. About ten years 
ago some companies started experi- 
menting with an “unlevel” basis, be- 
ing more similar to life insurance 
commissions, wherein the agent re- 
ceives a high 
with varying degrees of reducing 
commission rates thereafter. Many 


first year commission 


of the companies recently entering 
the accident health field 
adopted this latter basis. 


and have 


The effect of this increased com- 
petitive impulse and the trends 
which it, in turn, has brought about 
cannot yet be evaluated. Insufficient 
time has elapsed. Speculation, of 
course, is to be expected, and this is 
so varied as to be inconclusive. Cer- 
tainly a reasonable degree of the re- 
sult is refreshing. It has brought 
about a general tuning up, a proper 
investigation of traditional coverages 
and methods, a fresh vitality toward 
experiment. And ce rtainly, it would 
appear, it will run its course, willy- 
nilly. Whether will 
eventually be done, or for that mat- 
ter, has already been done, 


serious harm 
cannot 
this 
insurance, 
But 
harm 
is inherent in the present trends will 
already have been done. 


determined at 
barometer of 


be accurately 
time. The 
statistics, will eventually tell us. 
then, unfortunately, whatever 


In the main, this increased degree 
of competition in the accident and 
health from the marked in- 
crease in public interest in pre-paid 
protection against the financial haz- 
ards of accident and sickness. The 
increasing amount of insurance pro- 
tection purchased yearly is an indi- 
cation that this is so. 


result S 


Evolving Concept 


This increased public interest has 
been contributed to by the high de- 
gree of employment and _ general 
prosperity in recent years. It has 
also been influenced by the increase 
in medical facilities in the last dec- 
ade and the broadened public atti- 
tude with respect to the use of these 
facilities. The advent of the Blue 
Cross and Blue Shield plans has 
played a role in this aroused public 
interest. And certainly the increased 


and improved insurance techniques 
have been a vital factor. But under- 
lying all these appears to be an 
altered or evolving economic con- 
cept which has gradually been taking 
place in the United States, and the 
rest of the world for that matter, 
with respect to the financing of per- 
sonal loss resulting from accident 
and sickness. 


Today the tax structure is such 
that it becomes increasingly difficult 
for the individual to accumulate re- 
sources with which to face emer- 
gencies. Consequently a form of 
pre-payment protection is more nec- 
essary now than ever before. This 
is indicated in labor union bargain- 
ing agreements today. It is indicated 
in the enactment in four states of 
statutory disability benefit laws. It 
is indicated in the many and varied 
proposals introduced to the Congress 
of the United States yearly. While 
these various movements often rep- 
resent different, even diametrically 
opposed, approaches, yet even in 
their differences do they serve to 
point up the struggle toward a new 
or revised concept. 


Other developments serve equally 


‘to emphasize the evolution which is 


going on about us. The medical pro- 
fession, individually or through its 
associations, is actively interested in 
the subject. So, also, are hospital 
administrators and their associa- 
tions. Recently a Commission on the 
Health Needs of the Nation ap- 
pointed by the President of the 
United States released a_ several 
volume report on this general sub- 
ject. The Subcommittee on Health 
of the United States Senate Com- 
mittee on Labor and Public Welfare 
has been making an _ exhaustive 
study of the subject for over two 
years. Other very comprehensive 
studies are under way by the Brook- 
ings Institute, the Commission on 
Financing Hospital Care, and the 
Health Information Foundation. 


There are, as yet, no resolved con- 
clusions. There is, however, tre- 
mendous interest and investigation 
into the entire question. This, in 
turn, cannot help but increase public 
interest and affect the public atti- 
tude. The broad answer is by no 
means clear. It, in fact, extends far 
the subject of protection 
against the financial hazards of acci- 


beyond 


dent and sickness. It is part of the 
evolution which is taking place in 
our entire economy. 


One thing, certainly, is clear, how- 
ever. The day when insurance com- 
panies writing accident and health 
insurance could market the product 
they chose, without consideration of 
both the public need and the public 
demand, is rapidly on the wane. The 
company writing accident and health 
insurance today must be prepared to 
submerge competitive interests in the 
broad interest of the entire business. 
It must be prepared to face broad 
changes in attitude and approach. It 
has a solemn responsibility to the 
entire institution of private insur- 
ance to be sensitive to public demand 
and to fill that demand commensu- 
rate with sound insurance principles. 
Expediency alone today is insuf- 
ficient. It is extremely doubtful if, 
in any human endeavor, expediency 
in itself has produced any results or 
growth of permanence. It has in its 
very nature the ruthless seeds of its 
n destruction. Nor is compla- 
cency in a job generally well done 


good enough. 


own 


This attitude, too, is 
lacking in permanency, for what is 
complacency today is stagnation to- 
morrow. What is required is a posi- 
tive, alert approach to accident and 
health insurance. Only in this man- 
ner can the responsibility of our in- 
surance companies to the public be 
most completely 


fulfilled. 


and _ satisfactorily 


FREE CHOICE OF 
INSURER 


EGISLATION has been passed in 

New York State which outlaws 
any agreement denying a buyer the 
free choice of insurance companies 
under workmen’s 
compensation or other insurance 
compulsory in that state. The legis- 
lation is an outgrowth of charges of 
the New York Insurance 
Brokers Association against Local 
No. 3 of The International Brother- 
hood of Electrical Workers. Under 
an agreement some 600 electrical 
contractors would drop their indi- 
vidual workmen’s compensation in- 
surance coverage and become part of 
group plan underwritten by the New 
York State Insurance Fund. 


and contracts 


(;reater 
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Liability Insurance—Interesting Case 
Involving Two Insurers Covering the 
Same Risk 


Commercial Standard Ins. Co. vw. 
American Emp. Ins. Co. (1954 C. 
of A. 6th) 209 F. 2d 60 


The above case was_a controversy 
between two insurance companies 
which insured an individual against 
the same risk. The insured was the 
proprietor of what was apparently a 
combination garage and service sta- 
tion in Bowling Green, Kentucky. 
He maintained and operated a truck 
in connection with the business. The 
Commercial Standard Insurance 
Company issued its liability policy 
covering the ownership, maintenance 
and use of the truck. The American 
Employers Insurance Company had 
issued two policies to the insured. 
One policy indemnified him against 
damages for bodily injury arising 
out of “the ownership, maintenance 
or use of the premises, and all oper- 
ations . necessary or incidental 
thereto.”” The second policy indem 
nified the insured for damages for 
bodily injury arising out of the 
operation of the garage and all 
operations incidental thereto whether 
conducted on the premises or else- 
where and including ‘the use of any 
automobile for any purpose in con 
nection with the above defined op 
erations.” The policies of both Com- 
mercial and American provided that 
if the insured had “other insurance 
against a loss covered by this policy 
the company shall not be liable under 
this policy for a greater proportion 
of such loss than the applicable limit 
of liability stated in the declarations 
bears to the total applicable limit of 
liability of all . 
such loss.” 

While all of the aforesaid policies 
were in effect, an invitee of the in- 


. insurance against 
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sured was injured while in the ga- 
rage building. An employee of the 
insured was engaged in changing a 
tire on the insured’s truck. He 
struck the metal the wheel, 
on which there was an inflated tire, 
The blow loosened 
a steel ring which, because of the 
pressure of the inflated tire, flew off 
and struck the invitee. The accident 
was reported by the insured to both 
insurance companies. 

Suit instituted by the 
invitee to recover damages from the 
The American denied lia 
bility and refused to take any part 
in the defense of the The 
Commercial undertook the defense 
and conducted it through two trials 
and two appeals which ended in a 
judgment of $5,000 against the in 
sured. The Commercial paid the 


rim of 


with a hammer. 


was later 


insured. 


case. 


judgment and then instituted suit to 
recover the amount paid from 
American 

It was the contention of Commer 
cial that its liability was of a second 
ary nature and that the liability of 
American under its policies was pri 
mary; and_ that 
therefore entitled to be subrogated 
to the insured’s right to collect from 


Commercial was 


the primary insurer and to have the 
entire judgment and costs paid by 
American 


* the 
AMERICAN 
APPRAISAL 


company 


leader in 


property 
valuation 


In overruling the foregoing con 
tention, the court held that there was 
no question of primary and second 
ary liability involved. All of the 
policies covered the loss which the 
insured had sustained, although they 
were phrased in different language 
and approached the subject of lia 
Thus, 
if Commercial’s policy had not been 


bility from different aspects 


have 
loss under 
its policies, and likewise, had not 


would 
been liable for the entire 


in existence, American 


\merican’s policies been in existence 
Commercial would have been liable 
for the entire loss ;—‘“in such a case, 
misty indeed are the contours that 
may be perceived between primary 
and secondary liability It was 
therefore held that 
other insurance clauses contained in 
all of the policies, the liability of 
both concurrent and 
should be prorated between them in 
with the 
nants of the policies 


because of the 


insurers was 


accordance express cove- 


} 


contended by American 


that even though the two insurance 


It was 


considered as co 
insurers, their lability as such was 


companies be 


joint ; that as neither 
interest in the lia 


several and not 
insurer had any 
bility of the other except to ascer 
tain the total amount of insurance 


in order to determine its pro-rata 
share of the loss, and as each insurer 
was hable only for its pro-rata share 
and was under no obligation to pay 
more than that, Commercial, in pay 
ing the full amount of the loss, had 
a volunteer and was 
any of the 
amount it had paid from American 

On this latter issue the court held 


acted solely as 


not entitled to recover 


that Commercial had not acted as a 
mere volunteer in paying the full 


amount of 


the judgment. “One is 


not a volunteer, so as to be denied 
subrogation, who advances money to 


xt paae) 





The Judge Says—Continued 


another for the payment of claims, 
with an express or implied agree- 
ment of either the debtor or creditor, 
that he shall acquire, or be subro- 
gated to, the rights which the person 
paid had under a bond or other con- 
tract ; and this is so even though the 
surety or secondary obligor made no 
request of him or had no notice of 
his advancing the money; . . . and 
one, likewise, who pays the debt of 
another 


pursuant to an agreement, 
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express or implied, for subrogation, 
is not a volunteer, and is entitled to 
subrogation to the creditor's rights.” 

As Commercial’s policy with the 
insured contained an express agree- 
ment for subrogation, it was held 
that Commercial could recover from 
American the amount of the latter’s 
pro-rata share of the judgment and 


costs. 


Automobile Insurance—Another 
Effort to Recover Collision Damage 
Under Theft Coverage; This Time 


Unsuccessful 


U-Drive-It Auto Co. v. Atlantic Fire 
Ins. Co. (1954 N.C.) 80 S.E. 2d 35 


The plaintiff, an automobile rental 
company of Durham, North Caro- 
lina, was insured under an automo- 
bile policy issued by the defendant 
which contained the following cov- 
erage: “Theft (broad form) loss of 
or damage to the automobile caused 
by theft, larceny, robbery or pilfer- 
ing.” An employee of the insured 
was instructed by the insured to 
drive an automobile, covered by the 
policy, to a garage for repairs. Upon 
arriving at the garage he was in- 
formed that the repairs could not 
immediately be made. The employee 
then drove the automobile to his 
home to While 
driving the automobile from his 
home back to the garage for repairs, 
it skidded off the road, overturned, 
and was damaged to the extent of 
S800. 

Following the wreck, the employee 
was arrested and found guilty of 
violating a state statute which, in 


eat his breakfast. 


substance, provided that any person 
would be guilty of a misdemeanor 
who takes and carries away a vehicle, 
not his own, “without the consent 
of the owner thereof, and with in- 
tent to temporarily deprive said 
owner of such 
vehicle,” even though the taking 
may be without intent to steal the 
automobile. 


Following the conviction of 


his possession of 


the 
employee, the plaintiff instituted suit 
the sustained 
from the insurer under the theft 
policy. It was held that the plaintiff 
could not recover. It was the con- 
tention of the plaintiff that the pro- 
visions of the state statute should 


to recover damage 


be read into the policy and that the 
terms ‘‘theft” and “larceny” should 
be interpreted so as to include a 
taking which was prohibited by the 
statute. The Supreme Court of 
North Carolina, however, refused to 
rule upon that issue as it was of the 
opinion that under the facts before 
the court the employee had not 
violated that statute, notwithstanding 
the fact that he had been convicted 


of so doing. In other words, the 


facts did not substantiate a conclu- 


sion that in driving the car to his 
home for breakfast, the employee 
had “without the consent 
of the owner,” or that he had done 
so with the intent “to temporarily 
deprive” the owner of possession. 
The conviction of the employee for 
violating the statute could not affect 
the liability of the insurer as it was 
“neither party nor privy to the 
criminal prosecution.” 


de me so 


AUTO RATE CHANGES 


EVISED filings on automobile 
eee damage coverages of 
the National Automobile Under- 
writers Association have been ap- 
proved in Kentucky and Wisconsin 
effective April 5 and April 19 re- 
spectively. The Kentucky revisions 
apply to private passenger cars only 
and will result in an estimated an- 
nual saving to policyholders of 
$400,000. The Wisconsin revisions 
apply to both private passenger and 
commercial vehicles and are esti 
mated to represent an annual saving 
of $720,000 to policyholders. 

A revised schedule of automobile 
insurance rates have been prescribed 
by the Texas Board of Insurance 
Commissioners. effective May 1. 
Fire, theft, collision and allied cov- 
erages are, on the average, substan- 
tially lowered. This saving to policv- 
holders is, however, more than off- 
set by increases in bodily injury 
and property damage liability rates 
on both private passenger and com 
mercial automobiles. 

Charging that its rates are exces 
sive, Director of Insurance Robert 
I. Barrett of Illinois has cited the 
National 
Association to show cause why they 
should not be reduced. A he ; 


was held May 4. 


Automobile Underwriters 


hearing 
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Vhe | SA DIGEST OF SUCCESSFUL SELLING IDEAS 


LLING PARADE 


(evoistered) by Chas. B. Roth 


Don’t Let Weather Whip You dictated by the weather—salesmen, “And then I got in quite an unex 
being emotional workers, perhaps rected way a lesson [| sorely 
s I I | 
] HAVE A SALES MANAGER FRIEND more than others. But salesmen pay [ver since | have had not the 
who says that the famed quip about dearest for emotional upheavals. est interest in th 
the weather attributed to Mark Wherefore | think | should savafew weather just does no 
Twain, actually written by Charles words about doing something about have benefited gr 


= 4 


= 
needed 


slight 


atly 

Dudley Warner, is completely false. the weather besides being affected I wanted to know about the unex 
The quip, you remember, runs to adversely by it. pected way he learned 

this idea, that everybody talks about Why not be affected profitably by “Learned it fron 

the weather but nobody does any- it? who was one of 
thing about it. A few wise salesmen I know are. fan a small store. 
from me, not 1 
rainy day, 

the weather, 





strictly for the birds 
“He greeted m« 
‘Isn't _ a wondertul d 
havin Do you know 
ous pe or 
tragedy stopped me sh 
fellow would ré illy l 
business by the weather ; hi 
ers wouldn't come in 
be hurt by it, unless I hurt my 
“Ever since tha lav, wl 
bad outside, | repeat the old 
words, ‘What fine weath 
having! and go out an 
“Do you know, 
davs are bad wea 
customers are in 
time to listet 
lonely. They < 
day sales call.” 


Which Appeal? 





“BEForE I EVE! 

“All you have to do to know how _ Let me tell you about one. customer,” sai 
false that is,” says he, “is to work “For ye ts,” he told me recently, man to me the 
with a bunch of salesmen. There isn't “I looked upon every stormy day, — self a two- 
a salesman in the world but does’ every rainy day, every snow storm has been as mu 
something about the weather.” as an excuse to curse my fate, and thing else f 

Naturally, you ask, “*What?” let down on my calls man.” 

“Use it as an excuse for not work “| think I paid as high a price for “A two wor 
ing,” will be your reply, storms as an entire area devastated the words 

Do‘ not, please, think that my by one. You could look at my sales “These: wl 
friend is a pessimist. Look upon him, — record and tell what kind of weather “That all th 
rather, as a realist, which he is. He we had during the month—the influ- 
knows that all of us, being human, ence of weather on my life was that 
are susceptible to emotional changes _ bad. “which appeal to use, 
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right answer, what can prevent my 
making a sale? After all, is not that 
all there really is to salesmanship 
finding the right appeal, the appeal 
which will get action?” 

That I 
he says, different appeals in his mind 

finds the one he thinks is “hottest, 
uses that—and that is all there is to 
it,” according to this truly great 


admitted. He runs over, 


salesman. 


Five Selling Essentials 


HAVE YOU EVER THOUGHT that there 
are five essentials to 


presentatic mn? 


every sales 
These are they: First, it must get 
attention ; that goes without saying ; 
Next 
it must show the customer an advan- 
tage—he won't buy unless it does. 


because, no attention, no sale. 


But he is doubtful, being experi- 
enced in the ways of the world. So 
the presentation must next prove it- 
self. With facts, specifications, 
guarantees 1t must prove. 

Then comes persuasion. It must 
make the customer grasp the advan- 
tages, but he won't do this unless the 
fifth requisite is there: a bid for 
action. 

This is the concept of a sale by a 
brilliant New York sales executive, 
Victor Schwab, 


What Makes A Good 
Salesman? 


I SHOULD LIKE YOU TO READ some- 
thing by a man I have admired for 
his straight thinking for a long time, 
William 
Look: 
“At the end of every book on 


salesmanship, and at the conclusion 
of every course on salesmanship, a 


Feather, Cleveland, Ohio. 


statement should be made along the 
following lines : 

“You do not need to sell anything ; 
your customers will buy from you if 
you convince them that your service 
is of a high and useful character. 

“For every good man looking for 
a job, there is a eood job I oking for 
a man. 

““And for every salesman looking 
for an order, there is a customer 
looking for an intelligent man to fill 
an order.” 


INSURANCE 
COMMISSIONERS 


OBERT L.. BIRDWELL, former law 
cine of the Governor, has 
been appointed Insurance Commis- 
sioner of Oklahoma to succeed Don- 
ald I. Dickey who resigned to be- 
come vice president of the Admiral 
Fire Insurance Company, Houston, 
Texas and manager of the Bettes 
Insurance Agencies in Oklahoma. 

The Honorable Kam Tai Lee has 
been named Insurance Commis- 
sioner of the Territory of Hawaii. 
His term expires April 1, 1957. 

Commissioner Charles F. Gold 
of North Carolina is being opposed 
in the Democratic primary by John 
I*, Fletcher, formerly manager of 
the N. C. rate Administrative Office 
and the Compensation Rating and 
Bureau of N. C. Mr. 
Frick has already won the RKepub- 
lican nomination for the position. 
Mr. Gold succeeded Waldo C. Cheek 
last tall and the present contest is 
for the remaining two years of Mr. 
Cheek’s four year term. 


Inspection 


TAX DISCRIMINATION 


NSURANCE company spokesmen 
ae before the Senate fi- 
nance Committee to oppose certain 
terms of the Omnibus Tax Bill 
which by “‘special treatment” would 
discriminate against both corporate 
and individual owners of insurance 
stocks. Dividends on stock owned 
by corporations receive an 85% 
credit or deduction to avoid double 
taxation of the same earnings at the 
corporate level. Removal of this 
general provision’s application to 
dividends on insurance stocks would 
prove a particular hardship to in- 
surance companies which own stocks 
of subsidiary or affiliated carriers. 
The bill would also exclude divi- 
dends on stock of insurance com- 
panies from the more favorable tax 
treatment proposed for individual 
owners of stock. 

Chairman Milliken of the Senate 
Finance Committee admitted to the 
insurance industry representatives 
that these provisions in the Omnibus 
Tax Bill were probably inserted by 
mistake. Speaking as an individual 
he expressed his opinion that the 
bill would be amended to treat stock 
insurance 


companies the same as 


other fully taxed corporations. 
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‘SECCING TIPS 


from lhe HOME 


AN INSURANCE MAN'S 
FANCY 


YES, IT’S SPRING AGAIN—the season 
that inspires poets to their highest 
efforts. But getting right down to 
business, it’s time to remind one and 
all that Spring and Summer are the 
seasons of highest frequency of acci 
dents that lead to damage suits, and 
therefore the time when it is easiest 
to sell the comprehensive personal 
liability policy. 

From now 
dren 


throwing 


until snow flies, chil- 
will be playing outdoors, 
balls and riding 
bikes, leaving toys around the yard, 
on the sidewalk, on the porch steps. 
Handymen will be repairing? their 
houses. 


stones, 


Sportsmen will be golfing 
(they say there will be more golfers 
this year than ever before in his 
tory), sailing, motor boating, fish 
ing, horseback riding. 

The market for sales of CP in- 
surance is a vast one. Surveys show 
that close to one hundred percent ot 
all home owners carry fire insurance 
on their homes (if there 1s a mort 
gage, they must carry it), but even 
with the tremendous increase in CP 
sales during recent years, the per 
centage of the people who carry per 
sonal liability insurance of any kind 
is still very small. 

—‘'Pointers,”” The Ohio Casualty Ins. Co 


BAIT THE LINE 


\ GOOD FISHERMAN doesn’t dangle 
a bare hook hoping that a fish will 
automatically get snagged on it. 
Instead, he baits it with something 
the fish likes, so with this baiting 
let’s examine the 
potentialities of the camera floater, 

Anyone 


theme in mind, 


who owns a camefra 
valued at $100 or more is a pros 
pect. He realizes that the theft and 


He 


breakage exposure is severe. 


For May, 1954 


knows that a camera left 1n even a 
locked car is likely to be stolen, and 


he also remembers how he _ nearly 
dropped his camera more than once. 
Yes, it is not difficult to make a 
camera owner feel the exposure. 
Since the premium per policy is 
usually low, personal solicitation of 
camera floaters is not economically 


using this 


stand 


possible. Llowever, by 


coverage for bait you a good 


chance to sell a personal property 
floater, householders’ protective 
floater, an automobile policy and 
perhaps other personal and business 
coverages of various types. 


Mutuality Northwestern Mutual 


Fire Ass'n 





THE SENTIMENTALIST 


"See that," said an agent as he pointed 
to a decrepit old sway-back swivel 
chair. “That chair cost me $5,000." 
"Oh," we said with 
raised, “antique value?” 
"No," he answered, "sentimental 
value. | was awfully close to that 
chair last year and it cost me $5,000 
sitting in it instead of going out 
after new business.” 
Cravens & 


eyebrows 


Dargan “Review 











SUBURBAN SALES 


Most SUBURBANITES are home-own 
ers (72% as compared to 36% in 
cities), most are young or middle 
aged, and an unusually high number 
have young children; they comprise 
ideal personal insurance prospects. 
Too, many business establishments 
in the suburbs have boomed in the 
Household appli 
ances show the biggest shift in sales 


past three years 


downtown 
outlets 


show a 


from stores to suburban 
Furniture purchases also 
marked movement away 


\pparel, building 


even 


from the big city. 


materials and groceries are 


among the other lines showing the 
biggest shifts. The alert under 
writer will follow the trend to the 
suburbs. 
Standard News,” 


Standard Insurance Co 
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MARITAL MARKET 


Wi Nl 
Weddings begin a 
period that 1s the great 
sumer buying, 


first 


DDING SEAS 


two vears 

more heavily than 
sumers. These fact 
National 


Significan 


RKesearch 
Watch the 
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No Easy Road 


MILLARD BENNETT 


President, Business Economists, New York 


plicated 
niverse 
ill our 


practically 


y. but 
n art and 
lid foun 
wwledge 


vill not 


n, So | offer 
v, Per 
"as the 
Id solid 


we know 
tween calls 
making 
catch 

e yvour 
The 


reater the 


which you intelligently and enthusi 
astically expose your product will be 
more profitable than twelve hap 
hazard stops. 

Personality: Personality is the total 
of all the whims and mannerisms of 
an individual and the total effect of 
those whims and mannerisms on the 
people with whom he deals. 

In other words, we might define 
personality as the method employed 
to develop favorable reactions (good 
opinions ) in others. 

One outstanding quality to develop 
in the formation of a good person- 
ality is naturalness. Be natural 
shun stilted affectations—be your- 
self. 


VE “2 


MILLAR 


ecesasiel 


uw Wu 


=< \ 


vom > oe Nod 


Dove 


© ° 


"| know he promised to see you, but after all 
he's a very busy man and has to make a lot 
of promises.” 


There are men who, by the shake 
of their hand, the glint of their eyes, 
the sound of their voice and the smile 
that lights their features, convey in 
no unmistakable terms the honesty, 
the courage and the 
within. We are drawn to such men. 


humanness 


Every man can develop a good 
personality. These men did—Lin- 
coln, Theodore Roosevelt, John Pat 
terson, Charles Schwab; they all are 
studies in personality. their 
lives, learn their methods and apply 
them to your own daily activities. 
Perceptiveness: 
makes you see things clearly. Every 
salesman must see one thing clearly 

the pr spect’s point of view. He 
must get on his side of the counter 
or desk and view things from his 
angle. 

A great salesman said, “I would 
rather walk the street in front of a 
man’s office two hours than approach 
him without a clear idea of what I 
wanted to say and was going to say, 
and what he—from my knowledge of 
his interest and motive—is likely to 
answer.” 

When you are selling a man, spend 
ninety percent of your time think- 
ing about him and his business and 
only ten percent of your time think- 
ing of what you have to say. Know 
your subject, thoroughly. 

The whole secret of controlling 
other people lies in this one precau 
tion—to uncover the other man’s 
point of view and keep it constantly 
in mind. 


Read 


| erceptiveness 
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Lasy extra profits? 


Markel truck and bus insurance 


is simple to sell... and you don’t 


concern yourself with service details. 


Agents — this makes good sense. It’s easy to make 


valuable contacts in the bus and trucking industries. 


You simply offer them the facts about Markel Service. 
You don’t have to sell. Markel is KNOWN by every 
operator in the transportation business. No technical 
experience is necessary. You simply establish the contact 
... then Markel experts take over completely leaving 


you free for further prospecting. 


It’s long-range profits too because records prove that 
assured’s renew automatically year after year. 
Don’t pass over this easy way to extra profits. 


Mail the coupon today and you're on your way! 


MARKEL SERVICE INC. 
HOME OFFICE: Richmond, Va. 

“Eliminates The Cause To Eliminate The Accident” 
Exclusive Underwriters for the Look for this 
American Fidelity & Casualty Company, Inc. symbol of safety 
The largest stock company in the world on America’s 
specializing in motor carrier coverages, trucks & buses 


Why it’s easy to sell MARKEL 
truck and bus insurance 


24 hour engineering 

Day and night claim ser 

Safety meetings for dr 

Research program on s 

Non-profit Washington Bureau for a 
Award system for safe drivers 
Lower premiums based o 

Mechanical inspection of r 

Highway driver-checks by camer 


Traffic-hazard report service 


No risk too small—single unit or fleet operations 
MARKEL SERVICE, INC. 
Richmond, Va., Dept. B-5 
Gentlemen: Yes, I am interested in selling this 
kind of coverage. Without obligation, send me 
at once all the details on Markel Service and 
the 10-Point Plan to Profits. 


Name_ 
Address 
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Lumbermens | “4 GUL) Un 


of business December 31, 1953, as 


1 to the Department of Insurance, State of Illinois 


ASSETS 


(abilities 


Paid for losses and returned 
policyholders in cash 
dividends since organization 
more than six hundred 


million dollars 


Securities carried at 
$13,475,583.32 in the above 
statement are deposited 


as required by law 


ook value, which is less than market value. If all stocks were valued at market, 
ts and surplus would be increased $2,344,339.02) 


10,306,696.79 
56,230,131.48 
TITS Phat 
3,025,705.88 
5,189,495.27 
3,817,821.97 
7,668,828.26 
557,248.10 
10, 330,274.61 
3,642, .82 
898, 


. $176,742,574. 


Cash in banks. . rae a ee ere a: 
U.S. Government bills, certificates and notes . 

U.S. government bonds . 

Canadian government bonds 

Srate, county and municipal bonds 

Public utility and other bonds 

Stocks 

First mortgage loans on real estate 

Real estate (including company buildings) 

Premiums in transmission 


Accrued interest and other assets 





Total assets 


Reserve for losses and adjusting expenses $ 91,299,925.00 
39,138,453.00 
8,060,918.85 

14, 243,277.31 
4,000,000.00 


2,500,000.00 


$159,242,574.16 
17,500,000.00 


Reserve for unearned premiums . : 
Reserve for taxes, expenses and reinsurance 
Reserve for dividends to policyholders 
Reserve for portfolio fluctuation 


Reserve for contingenctes . 
f 





Total 
Net surplus . 


Total 





- $176,742,574.16 


Lumbermens 


ss 





MUTUAL CASUAL) COMME 


Operating in New York state as (American) Lumbermens Mutual Casualty Company of Illinois 


H. G. Kemper, president 
MUTUAL INSURANCE BUILDING e CHICAGO 40 


BRANCH OFFICES e Atlanta 5, 1401 Peachtree Street, N.E. e Boston 16, 

260 Tremont Street ¢ Los Angeles 5, Kemper Companies Bldg. e NewOrleans12, 

Communications Bldg. e New York 17, 342 Madison Avenue e Philadelphia 7, 

Philadelphia Savings Fund Building ¢ San Francisco 4, Russ Building ¢ Seattle 4, 

Dexter Horton Building e Syracuse 2, Syracuse-Kemper Insurance Building e 
Torontol, Concourse Building 


James S. Kemper, chairman 














PBEST'S ‘INSURANCE NEWS) 





BOOKLETS 


P162—Photographic Reproduction 
Papers 


This booklet contains complete descrip- 
tions of the properties of a large line of re- 
production papers. Each is designed for a 
specific purpose and simple exposure and 
processing recommendations are given. Each 
type of paper manufactured by a prominent 
supplier is described, the technical qualities 
given, the processing explained step-by-step 
and the surfaces and sizes available listed. 
In addition there is a chart listing various 
print defects which may be encountered and 
giving their cause and methods of preven- 
tion. 


P163—Personnel Manager's Idea Kit 


This is a generous packet of samples of 
personnel material which demonstrates the 
many and great versatility of offset 
lithography. They show how various people 
have handled problems of keeping personnel 


informed of company policy, 


uses 


maintaining 
morale and promoting efficiency within their 
organizations. There are illustrations of how 
this has been done at a low cost on both 
large and small projects. 


P164—Executive Salaries and Offices 
Chart 


Upper income surveys indicate that a 
large percentage of staff and line manage- 
ment operate in substandard executive en- 
vironment. This may lower a man's prestige 
and affect his leadership. It may also weaken 
his self-assurance. This is a chart which in- 
dicates the level at which salaries call for 
more appearance effort. It shows in a gen- 
eralized form how much an executive should 
cost in office investment. Thus it points up 
those areas deserving of more detailed 
analysis and study. 
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The above material is available with- 


out charge or obligation. 
publication(s}] desired. 


Simply check 


P162 P163 


Pib4 
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LYNE S. METCALFE 


COMMON problem faced in 

insurance offices 1s reproduc- 

ing numerous papers and 
exhibits. There is constant need for 
copies of letters, invoices, bills, 
statements, applications, proofs of 
loss, records, medical reports, ex- 
hibits for prosecution, police reports, 
hospital abstracts, endorsements, rate 
schedules, repair bills, claims, and 
many others. 


Speed and Accuracy 


Looking for a method of speeding 
up such copies and reducing the cost 
some companies have adopted the 
Autostat, a development of The 
American Photocopy Equipment 
Company. According to the design- 
ers, it provides a processing method 
for the small or large insurance 
office which makes error-proof, 
legally accepted, photograph-like 
copies direct from any original. At 
the same time, it eliminates approxi- 
mately ten separate steps, such as 
developing, fixing, washing and 
drying. 

Those dependent upon a typist 
to make copies sadly realize that, 
while she may be speedy and accur- 


copy= 
work 


ate, she is not entirely free from 
making errors and certainly cannot 
the pictures, 
photographs and exhibits which are 
part of many important papers and 
documents. 

For 


reproduce drawings, 


the use of the 
photocopy method has been wide- 
spread and successful not only in the 
field of insurance administration but 


also in 


many years, 


lines of 
[t has become one of the 
the 
system of interoffice, intercompany, 
and 


hundreds of other 
business. 
most important links in vast 
communication in an 
age of speed. It was for that reason 
inevitable that would be 
devised to make photocopies faster, 
in better quality, and through means 
which enabled any office helper to do 
the job with expert results. 


external 


methods 


Cost Comparison 


Here are some figures comparing 
the cost of manual copying with copy- 
ing by a photocopy method. The 
basis for computation is: Typing 
labor: $1.25 per hour. The cost of 
typing labor and proofreading plus 
materials for copying one page of 
average copy by manual retyping 
methods is approximately $.27. The 
same average original can be copied 
by a photocopying system for ap- 
proximately 71 cents. Even greater 
savings such 
copies are made of complicated office 
forms such as ledger sheets, financial 
reports, statements, charts, maps, 
graphs, drawings, etc. 


are reported when 


Frequently 
too, copies of records that defy the 
ingenuity of a typist are needed. 

In using any outside commercial 
copying service and when spending 
as low as $20 monthly on photo- 
prints, it is said that an annual sav- 
ings of $194.40 can be made with the 
use of your own equipment. In 
spending $50 a month the savings 
would be as much as $486 a year. 

The photocopy process today must 
be simple, rapid and low in cost and 

(Con 


Continued on page 74) 
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Don’t gamble on getting good-looking typing! 





Be certain of it... Cost?... About a cent a day! 
How? By trading in your old typewriters at 5 


years instead of 10 for new Royal Standards. 


New Royal Standards assure you higher office 
morale, better employee relations, and increased 
typing production. 

They turn out the finest, best-groomed letters, 
memos, and reports imaginable. You'll be proud to 
sign them. They are the neatest, cleanest-cut sales- 


men you ever saw— ambassadors of good will. 


Frankly, why not? Royals are the top precision 
writing machines, made by typewriter specialists. 
They are rugged. They take less time out for re- 
pairs. And a special point: they are preferred 214 to 
1 by people in business who type. 








ELECTRIC * STANDARD 
PORTABLE 
Roytype’ Business Supplies 


UYAL 


Why don’t you ask the Royal Representative to explain 
the 1-cent-a-day story, and demonstrate a new Royal 
in your office. No obligation, of course. 





Call your Royal Representative (sales - service - rentals) 








UTILITY CABINET 


The clean lines of this modern func- 
tionally designed utility cabinet make it a 
harmonious part of any ofhce setting, 
modern or traditional. It is manufactured 
by the Jasper Table Company in genuine 
walnut or white oak. The cabinet is 34” 
by 17” by 29” high and is equipped with 
one drawer in the top 30” wide, 1434” 
deep and 25%” high. The storage space is 
32” wide, 151.” deep and 1744” high, has 
one adjustable shelf on the inside and is 
equipped with a lock. The exposed parts 
have been given three coats for a-lasting 
finish and the top-quality construction en- 


sures long years of service. 





May, 1954 
TO 


Best’s Insurance News 
75 Fulton St., New York 38, N. Y. 


Utility Cabinet 
Accounting Machine 
Multi-Size Files 
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ACCOUNTING MACHINE 


A new accounting machine has been de- 
veloped by the National Cash Register 
Company which is designed primarily for 
small or medium-sized ofhces where more 
expensive equipment is not warranted. 
Applications include accounts receivable, 
accounts payable, payroll, general ledger 


and any other bookkeeping procedures ap- 
plicable to an accounting machine. Fea- 
tures include direct subtracting from 
every total, a “reverse” key for immediate 
correction of errors and the ability to 
clear all totals automatically. Carriage 
functions, including dating, tabulation, 
vertical spacing, opening, closing and re- 
turn, are fully automatic. The machine 
has five totals and comes in both type- 
writer and non-typewriter models. Type- 
writer models are equipped with a stand- 
ard keyboard, electric typewriter. 


MULTI-SIZE FILES 


This is one of a line of single drawer 
active filing cabinets designed to accom- 
modate six of the most often used form 
sizes. Units are available for letters, legal 
forms, invoices, bills of lading and two 
sizes of ledgers. The all-steel units are 
26,” deep and can be interlocked into 
a solid battery where a multiple unit in- 
stallation is desired. When used singly, 
each cabinet is equipped with four rubber 
bumpers to protect finished surfaces. They 
are available from Dolin Metal Products, 
Inc. in green or gray baked enamel finish. 


DISPENS-A-STAMP 


Here is a novel device for moistening 
and applying postage stamps. It is simple 
and easy to operate and is said by Dis- 
pens-A-Label Devices, the manufacturer, 
to make possible the moistening and ap- 
plication of one hundred stamps in five 
minutes. One hundred stamps, or less if 
desired, are first separated and placed in 
the device. By exerting a slight pressure 
on the feremost stamp, it alone is slid 
away from the stack and over the moisten- 
ing element. Regardless of how rapid or 
careless the hand motion, the abrasive 
surface retains the remaining stamps. It 
can also be used to seal envelope flaps, to 
moisten small stickers or labels or as a 
finger moistener, 





AIR-FLIGHT COSMOPOLITAN 


Here is a window fan that does not 
have to be installed in the window. It is 
available in a choice of a seafoam green 
plastic fan or a crystal clear plastic fan 
on a “window height” black wrought iron 
table. It can be tilted to any angle de- 
sired and can also be used as a floor 
circulator. The motor is mounted on rub- 
ber for quiet operation and the legs of the 
table are capped with rubber to reduce 
vibration and protect floor surfaces. The 
16-inch fan has three speeds and will de- 
liver up to 2500 cubic feet of air per 
minute. A product of the W. W. Welch 
Company. 
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ANAGEMENT | develop- 

ment has aroused so much 

interest in the past few 
years that it is recognized today as 
the subject which dominates the field 
of management. It is the topic which 
gets the most attention wherever 
executives gather. The various 
forms of business literature are giv- 
ing increasingly more space to ar- 
ticles on this subject, and every 
month brings an announcement of 
another new book with a title which 
includes the words “Management” 
or “Executive Development.” 


Adequate Preparation 


Those who have been pretty close 
to it feel that management develop- 
ment, although still a relatively new- 
comer, is one of the major advances 
that will have a profound effect on 
the entire management scene. Since 
the war years its growth has been 
phenomenal. More and more com- 
panies are foctising their attention, 
with steadily increasing interest, on 
adequately preparing their manage- 
ment staffs so that, as the need 
arises, individuals with the proper 
qualifications and capacity will be 
ready to step into key positions. 

While advancement in the field of 
management has kept abreast of the 
ever-changing conditions, the under 
standing and application of sound 
management principles on the part 
of the average manager in the busi 
ness world have not kept pace. This 
realization resulted in our company’s 
initiating an organized and system- 
atic effort to assist our management 
people in meeting the responsibilities 
of their job. First, we set our objec- 
tives in terms of what we considered 
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JOHN S. CLARKSON 
Director of Personnel Training, 
Mutual Benefit Life Insurance 

Company 


to be needs that required our special 
attention. There were four of them. 
1. To strengthen the working rela- 
tionships between supervisors and 
their people. 

2 106 promote most ¢ ffective use of 
individuals and groups in getting the 
work done. 

3. To achieve common understand- 
ing of organizational interrelation- 
ships, policies, and procedures 
through organized opportunities for 
supervisors to give planned attention 
to current management problems 

4. To equip the supervisor to main 
tain free competitive enterprise. 


Blueprint for Training 


Our next step was to formulate 
the ways we could accomplish these 
objectives. Our plan which we call 
our “Blueprint for Training” 
this breakdown. 


shows 


1. To strengthen the working rela 
tionships between 
their people. 
\. By providing understanding of 
the duties and responsibilities of the 
supervisory function through : 


supervisors and 


(1) Formal conference sessions 
(to get understanding and accept 
ance of the role 
in the 


of the supervisor 
management of a business 
through analysis and discussion by 
small groups ) 

2 


(2) Teamwork talks 


(interpreta 
tions by top management of the su 
pervisor’s 


opportunitse Ss to make 


use of human resources 
in running the business 


maximum 


Augmented 


OFrlCt EFFICIENCY 


Management Development 


by points of view and experience of 
leaders in various fields ) 
( 3 ) Personnel poli \ handb« rT kk (to 
make available to the individual su 
pervisor policy statements to assist 
him in meeting his assigned respon 
sibilities ) 
(4) Organization chart—(to make 
definite the lines of authority and 
assignment of function and to clarify 
line and staff relationships) . 
(5) Supplementary reading material 
(to enhance 


their 


understanding of 
management job and keep 
abreast of developments in the man 
agement field ) 
B. By 


as a member of 


establishing the supervisor 
management by: 
(1) Channeling through him all 
matters involving the welfare and 
progress of his people 

(2) Designation of and authority 
to use job titles 

(3) Using him as the transmitter 
of information to and 
people. 


from his 


(4) Consulting with him during the 
planning stage of policy matters af 
fecting people. 

(5) Prior notification on new or 
changed company rules, procedures, 
or internal and publi 


ments. 


announce- 


2. To promote most effective use of 


individuals and groups in getting 
improving the supervisor's 
skills in working with, instructing, 
and planning for his people through 
intensive instruction in: 
(1) The skill of developing a well- 
trained work force—getting people 
on jobs new to them into quality 


production quickly 





ETHOD is 
“recular 
things.” 


defined as a 
arrangement of 
Therefore, by that 
regular handling of 
comes under the term, 
irrespective of the effi- 
ciency or lack of it. We want to 
make this point clear because very 
few methods as such. 
\When we speak of method analysis 


definition any 
paper work 
“method,” 


offices lack 


and method improvement, manage- 
ment often thinks that we are infer- 
ring that their offices lack methods, 
whereas we intend our reference to 
infer only to improving the methods 
so that less paper work will be in- 
detail will 
invariably 
improvement because 
must have a complete and accurate 


record 


volved and less clerical 


\nalysis 


he required 


precede S one 


(written) of what is being 
presently done before a better way 
of doing it can be found. Analysis 
starts with each position and ends 


up by tying in the whole procedure. 


Check List 


in analyzing methods we take a 
page out of the training work done 
during World War Il. Many will 
remember the Training Within In 
dustry group (TW1) that developed 
the “J” Job Instruc- 
tion Training (JIT), Job Methods 
Training (IMT) and Job Relations 
Training (IRT). In those courses 
interest centered the 


courses such as 


was around 
“survey technique.” The objective 
of the survey was to eliminate 


and 


, com 
bine, change 
plify 


(improve ) sim 


Rudyard Kipling said that all he 


g 
knew was taught to him by his faith- 
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ANALYZE 


ful and loyal servants—what, where, 
when, who, how, and why. These 


same “six interrogators” form the 
basis for analyzing methods. 


A suggested check-list follows : 


1. What is being done? Why is it 
being done? 

2. Where is it being done? Why is 
it being done there ? 

3. When is it being done? Why is it 
being done then? 

4. Who is doing it? Why is it being 
done by that person? 

5. How is it being done? Why is it 
being done that way? 

6. What machines are being used in 
doing the work? 

7. Are these machines used for other 
work? 
8. What 
work ? 
9. Are the forms used as a basis for 
other records? 

10. How long does it take to learn 
the job? 

11. How much supervision is re- 
quired ? 

12. Has the job been evaluated so 
that comparative rates have been 
established ? 

13. Have 
established ? 


forms are used in the 


job specifications been 


METHODS 


14. Is there a written record of pro- 
cedures ? 

15. Does this position lead to an- 
other higher level position ? 

16. Is the employee given an oppor- 
tunity to learn the next higher posi- 
tions: 

17. Is production measured on this 
position so that efficiency can be es- 
tablished ? 

18. If production is measured, have 
production standards been estab- 
lished ? 

19. Are employees periodically re- 
viewed as to their handling of posi 
tion details ? 

From this will be 
observed that we have ranged _ be- 
yond the narrow confines of method 
analysis and have incorporated the 
whole area of position relationships, 
environment 


check-list, it 


and work efficiency. 
Some of the items in the check-list 
are self-explanatory and 
dilation 


positic yn. 


need no 
others require some ex 


Process Analysis 


Jobs fall into two general cate 
gories. One is the routine, repetitive 


type of work in which a specialized 


function is performed, the time cycle 
tir } page 68) 
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Analyzing Methods—-from page 66 


of which is relatively short. A 
typist, for example, who types pol- 
icies, performs a routine task, the 
time cycle of which is but a few 
minutes. Typing is a_ specialized 
function requiring pre-employment 
training. -\ trade test can be given to 
measure typing proficiency—a tem- 
perament test can be given to meas- 


ure the habit pattern to see if the 


| employee will successfully integrate 


in the office staff and meet manage- 


| ment’s expectations as to conduct 


and application. 


When and How 


In this type of work ( repetitive 
and predominantly manual) the 
“how” question becomes very im- 
portant. There is little question as to 
and “‘who’’—but 
“when” and “how” open oppor- 
tunities of further investigation and 


“why,” “‘where” 


simplification. Machine methods are 
investigated—working conditions 
are studied—and the element of 
supervision comes up for inspection 
in order to see that the proper guid- 
ance in work production and applica- 
tion 1s present. 

The other type or category of 
work is the type that requires con 
siderable familiarity with the indus- 
is the “‘skilled” 
phase that calls for long vears of ex- 
judgment 


try or business—it 


perience, and practical 
knowledge. This type of position is 
not routine. The element of 
ficiency rests with the incumbent. In 


these positions, aptitude can be 


ef- 


measured by the use of a practical 
judgment test which measures com 
mon sense, a temperament test which 
measures the personality or behavior 
pattern, an intelligence test which 
measures mental development, a 
mental alertness test which measures 
mental versatility and mental nim 
bleness, an occupational interest test 
which measures or evaluates the em- 
ployee’s choice of work—interest is 
a factor in but not a guarantee for 
success, and if an employee is in the 
wrong line of work, that may be a 
handicap for successfully meeting 
the job’s requirements. 

We have gone into these details 
showing the difference between 
skilled and routine work. Routine 
work lends itself to analysis much 


more readily than skilled work. 
Mental decisions and judgment can 
he measured, but rarely can they be 
standardized. Better light, an elec- 
tric typewriter, sound control and 
improved techniques will materially 
and directly affect production on a 
routine job, These same items may 
have little direct bearing on a crea- 
tive type of work. 

The process analysis is the graphic 
analysis of the steps followed (in a 
chronological order) in completing a 
task assignment. Ordinarily the 
process analysis is a detailed analysis 
of the methods, involving movement, 
inspection, operation, etc, Again, we 
repeat that detailed analysis precedes 
improvement. We can almost hear 
some of our readers chuckling about 
the time which would be required to 
make Weli, 
don't chuckle too loud and too long 
because this is a standard technique 


these detailed studies. 


in factory management where every 
detail of the operation comes under 
the analysis and where considerable 
progress has been made in reducing 
More and more we see the 
techniques of the factory being intro- 
duced in the office as a means of re- 
ducing office costs. A pound of 
feathers weighs as much as a pound 
of lead—the difference being in the 
volumetric contents. It takes more 
feathers to make a pound—in the 
little here, a little 
savings 


factory 


costs. 


ottice we 
there, and in the total, the 
substantial. In the 


Save a 


will be 
where operations are easier to an 
alyze, the savings come in larger 


doses 


Attitude of Management 


The attitude of management in re 
spect to otfice operations is an intet 
esting area of observation. We come 
varying attitudes ranging 
from mere “tolerance” to “‘fanatical 
interest” in office details. Obviously, 


across 


the volume of work handled will be 
an influencing factor in the extent 
and depth of the analysis. It is 
easier to study the work done by two 
or three clerical employees than it is 
to study the work of several hun 
dred, notwithstanding the fact that 
where several hundred employees 
are involved in clerical detail most of 
them (employees) will be employed 
work. In offices 


on routine small 


there is a lack of definiteness in as 


Best’s Fire and Casualty News 


























signing tasks. Where definiteness is 
lacking, analysis obviously is harder 
to accomplish because there is no re- 
petitive pattern ; but because volume 
is also relatively small, there are less 
complexities in doing the work; 
hence, analysis of all the work done 
in the office, irrespective of who does 
it, hecomes easier when viewed from 
an over-all standpoint. 


Study Each Job 


Study each job—determine the 
flow of work in the principal routines 
analyze the steps followed in do- 
ing the work for each routine—and 
there will be sufficient detail to per- 
mit simplification and improvement. 


Che easiest job of all is to study a 
“one man” office. When there is 
more work than there is time to do 
it—what happens ? The answer is 
an easy one—work a little harder 
and longer (the owner gets the re 


wards (?) for increased application 


and effort; hence, there is the incen- | 


tive (7), and if that doesn't do it, 
something remains undone. That, 
my friends, is the most elementary 
the 
elimination of what at one time was 


example of work simplification 


which in 
light of changing circumstances be- 


classified as essential, but 


comes upon analysis, non-essential. 


Productivity, applied to manage- | 


ment, becomes a process of selectiv 
itv, delegation and elimination. “Cut 
the cloth to fit the pattern” is a say 
ing that applies to office manage 
ment. Cut the job to fit the man 
hours. As long as “gross income” 
keeps pace with the increased office 
work load, productivity becomes a 
mathematical formula which relates 
directly to 
When 


creases, net profit be¢omes sensitive 


output available 


hours. 


man- 
gross income de 
to the level of operating costs and 
expenses. We can philosophize in- 
definitely on the subject of the de- 
sirability of improving office opera 
tions, but until the necessity arises, 
the subject to many remains purely 
academic. It’s for the other fellow, 
but not for me. There may be some 
surprises in store much like the 
gentleman who was in a razor fight, 
and having apparently dodged a 


vicious swing by his opponent, 
ejaculated with considerable glee 
vou missed 


replied 


‘*Bov, 


nent 


me!” His Oppo- 
rather gingerly 
“\lan, you just ain’t turned your 
head vet!” 
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Management Develop.—from p. 65 


(2) The skill of improving methods 

-ability to simplify, combine and 
rearrange necessary details of the 
job in order to use people, equipment 
and material most effectively. 

3) The skill of leading—ability to 
get results through people individu- 
ally and as a cooperating work team. 
(4) The skills of management 
abilities to recognize and solve prob- 
lems, communicate effectively, plan, 
direct, control, etc. 

B. By increasing the supervisor's 
knowledge of his work and broad- 
ening his work experience by: 

(1) providing “in department” and 
“out department” temporary assign- 
ments on related work 

(2) rotational 
transfers 


interdepartmental 


(3) participation in outside technical 
meetings 

(4) planned reading courses on 
technical side of his job. 


3. To achieve common understand- 
ing of organizational interrelation- 
ships, policies and _ procedures 
through organized opportunities for 
supervisors to give planned attention 
to current management problems. 
A. Committee of supervisors (repre- 
sentatives of entire supervisory 
staff) —To formulate recommenda- 
tions on policy matters referred to 
them or initiated by them. 


B. Discussion groups (supervisors 
of comparable level being led by 
conference leader )—To increase un- 
derstanding and bring about con- 


sistent application of existing poll- 
| 


cies and procedures. 

C. Management clinics (top execu- 
tives meeting with groups of super- 
visors to mutually outline situations 
heing dealt with currently )—To in- 
crease participation in the handling 
of current management problems 
and to gain understanding and will- 
ing acceptance of top management 
decisions. 

D. Department meetings (super- 
visors at suitable line organization 
levels)—To serve as a channel of 
communication in developing sup- 
port for required action. To con- 
sider unsolved problems. 


4. To equip the supervisor to main- 
tain free competitive enterprise. 


A. By providing a basic understand- 
ing of the functioning of : 

(1) The American Economic Sys- 
tem 

(2) Life insurance within the Amer- 
ican economic system 

(3) Our company within the life in- 
surance field 

B. By coaching in techniques for 
presenting the facts and challenging 
the fallacies of the economic picture. 
C. By generating opportunities~ for 
transmitting this basic understand 
ing to gain others’ acceptance by 
conviction. 


This working guide which was 
prepared four years ago keeps us 
properly channeled as we continue 
to move forward. In building our 
management structure we wanted to 
know exactly what it would look 
like before we started construction. 
Although we have not yet engaged 
in every single activity which is out- 
lined, it is the present plan to cover 
all points as the time becomes op- 
portune. 


Teamwork Talks 


We have worked extensively in 
some areas and have just begun to 
explore others. For example, we 
have completed a round of teamwork 
talks in which each vice president 
met, in discussion-group fashion, 
with all members of his supervisory 
staff. The results were most satis- 
factory and we feel that we can 
chalk up another credit for improved 
communication and better under- 
understanding of the supervisory 
function at the various levels. 

We view the development of the 
man as a two-prong approach. One 
prong is the training plan that I have 
outlined. This is the framework for 
the type of development that can be 
handled most effectively by the 
group approach. The other prong is 
a tailor-made approach aimed at the 
specific needs of the individual. Al- 
though these prongs run their par- 
allel courses, each is dependent on 
the other for the accomplishment of 
the end result. It is with this area of 
a tailor-made approach that manage- 
ment development is most commonly 
identified. My remarks from now 
on will be confined to this area. 

One of the most noticeable effects 
of management development is in 
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our management vocabulary, for 
many entirely new terms have be- 
come a ready part of our expression. 
Management development itself is a 
term which is confusing because 
oftentimes it is referred to as: Man- 
agement inventory and development, 
executive development, and develop- 
ment of executive talent. All of 
them mean just about the same 
thing. Management development has 
been defined as “That part of the 
total management function con 
cerned with systematically supply 
ing, maintaining, and improving 
management personnel.” This deti- 
nition was arrived at by a group 
who had considerable and varied 
first-hand experience in management 
development. They met under the 
auspices of the American Manage- 
ment Association for the purpose of 
determining the fundamental as- 
pects. The word “program” is not 
used in the definition and about this 
they are quite emphatic—as they 
should be. 


Other expressions associated with 
inanagement development are or 
ganization planning, program target- 
ing, man specification, executive ap- 
praisal, replacement inventory and 
specific development plans. Some 
people refer to them as jargon but 
they make real sense when they are 
understood. Here is a simple way 


to make them less confusing 


Organization Planning 


Let’s start off by looking 
ganization planning which is consid 
ered to be the first step in manage 
ment development. While that is 
something to which attention is con 
stantly being given in all companies 
it takes on added meaning when 
looked at in the light of management 
development. 


Organization planning tor this pur- 
pose is making the decision about a 
company’s present and future needs 
for executives. It involves a thor- 
ough analysis of the present organi- 
zation structure, and then with the 
company’s plans for the future in 
mind, the establishment of an ideal 
organization plan. It can very easily 
take one year’s intensive effort on 
the part of many people in a com 
pany before they are able to say, 
“That is the way the organization 
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chart should be.” And then it may 
take ten years or more before that 
sort of organization can be achieved. 
Program targeting is focusing on 
immediate needs, those where re 
placement is urgent or development 
requires considerable time, and giv- 
ing them attention on a_ priority 
basis. As these needs are met, atten- 
tion can be given to less pressing 
needs. Making an approach on a 
priority basis allows operation 
within manageable bounds. A com 
parison of present and ideal organi 
zation plans should help to reveal 
where it would be difficult to find 
qualified people as replacements for 
key positions. - 

Wan specification is the results of 
making an analysis of a key position 
to determine what kind of man it 
takes to fill it competently. It not 
only includes a list of all the basic 
requirements but also covers all the 
particular requirements dealing with 
age, health, personality characteris- 
tics, etc., that may be especially sig- 
nificant. 

Executive appraisal is the first stage 


in the development of an individual 


for a key position. His development 


must begin with an appraisal of his 
capacity in the light of his perform- 
ance, experience, and qualifications 
His strengths and weaknesses 
pointed up by the appraisal form the 
basis for planning his individual de- 
velopment. 

Replacement inventory 1s a report, 
usually in visual aid form, which in 
dicates what the need is for replace 
ments in the various key executive 
positions. .\ chart of this kind gives 
the answers to such questions as 
“what would happen if an emer- 
gency occurred tomorrow in respect 
to any one of the key positions ?” 
and “how long will it take an indi- 
vidual to get ready for a specific 
10h 2” 


Four Areas of Activity 


It is not necessary to start with 
organization planning and complete 
every Stage before moving on to the 
next. The practical way is to begin 
at the point which best suits the 
situation in the particular organiza 
tion. Since the basis of all manage 


ment development work is the execu 


72 


tive appraisal, many companies 
choose this as their starting place. 
In this stage there are considered to 
be four definitely recognized areas 
of activity. 


1. Individual evaluation—an inven- 
tory process accomplished through 
a rating method or some form of 
single or multiple appraisal. 

2. Higher management control—a 
review by higher authority which is 
necessary for the effective function- 
ing of management development. 
3. Individual advisory guidance—a 
report on management’s evaluation 
to the person who has been evalu- 
ated, 

4. Specific application—putting into 
action what is required to aid and 
speed the development of the indi- 
vidual. 


These four areas of activity can 
be installed from front line super- 
vision to the top executive because 
management development applies at 
every level of management. The de- 
velopment objectives are to help the 
man do a better job and prepare 
himself for a bigger job and to pro- 
vide competent successors for his 
job. 


Formal vs Informal 


There has been considerable dis- 
cussion about the merits of a formal 
plan for management development 
as against one where the approach 
is informal. If by informal one 
means that it is done without undue 
ceremony then there is no point at 
issue. When either way results in 
an adequate reserve of capable and 
well-trained executives one is just 
as effective as the other. 

However there is a school of 
thought that believes that progres- 
sion on the management ladder is 
preparation enough for an advanced 
position. They think that a replace- 
ment is always available when a va- 
cancy occurs. When they refer to 
this as the informal approach then 
there is a point for discussion. Those 
who hold this view argue that the 
management job is basically the 
same regardless of the level and 
they define an executive as “a man 
who has arrived.” They point to 
executives who have made the grade 


in just this manner. They compare 


the management team with a bottle 
of milk when they say “the cream 
automatically rises to the top.” 

It is true that job progression has 
produced many able men in the past. 
Yet we cannot generalize about this 
system because it is anybody's guess 
how much of the success of a man 
should be credited to experience, 
how much to his particular qualifica- 
tions, and how much to the coaching 
and counselling, however lacking in 
formality, which he somehow man 
aged to obtain along the way. 


Particular Qualifications 


We cannot assume that this sys- 
tem will continue to work for us 
because we recognize that the in- 
creasing complexity of the manage- 
ment job calls for people of particu- 
lar qualifications and specific prepa- 
ration. The executive skills and 
knowledge are not just acquired by 
the passage of time. [Experience is 
a better teacher when it is guided 
experience. In the days ahead the 
companies who continue to make 
their selection without consistent ap 
praisal and planned development 
will not be in a strong position to 
meet the increasing demands for 
adequate managerial know-how. 

Of course we can go outside the 
organization to find the man we 
want. While there are times when 
it is advantageous to inject some 
new blood, we recognize that obtain- 
ing a replacement in this way is a 
risk. Hiring a so-called ready made 
executive is a gamble. There is the 
significant factor of morale to be 
considered as well as the problem 
of the newcomer’s adjustment to the 
new situation. Today's policies re 
lating to promotion from within 
should preclude us from this area 
unless it is the only solution to an 
emergency that could not be antici 
pated. 

It is becoming increasingly clearer 
that management succession the way 
we used to know it is being super- 
seded by the conviction that there 
must be conscious planning behind 
the individual’s development. We 
have come to realize that when a job 
is to be filled the position requires a 
person with particular abilities and 
preparation. We cannot expect to 
have the ideal man, but we cannot 
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tion (Subsidiary of Eastman Kodak Company), 444 
Madison Avenue, New York 22, N. Y. 
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SRECORDEK 


(Subsidiary of Eastman Kodak Company) 


originator of modern microfilming— 
and its application to insurance routines 





Management Develop. 


afford to settle for very much less. 
Time and experience alone wil] not 
give us an individual of the proper 
caliber. 

We need a plan which provides 
the means for assessing the strengths 
and weaknesses of the man so that 
his abilities can be put in balance 
with the specific needs of the posi- 
tion. With a plan of action fitted to 
the individual's development we 
have reasonable assurance that when 
a vacancy occurs there will be some- 
one-available who meets the require- 
ments and is well prepared to take 
over. His pathway has been direct 
and has covered all the Stages neces 
sary for him to acquire the skills 
and capacity tor leadership 

Too many companies are doing 
too little when it comes to analyzing 
their special needs for replacements. 
In the insurance industry a great 
deal of time and effort goes into the 
compiling of the 
very year, as a result of that huge 
project, we end with a com] 


annual statement 
ete in 
How 


uS give even a fraction ol 


ventory ot 
many Ol 


our physical assets 


that amount of time to preparing an 


inventory of our human 


assets ° 


Without such an inventory can any 
one really know what kind of talent 
the 


exists in organization’ There 
may be a dearth of management per 
sonnel who can perform well in their 
present jobs and who have the ca 
pacity for immediate promotion to 
higher positions. Or there may be 
sufficient talent available. Even here 
the problem still exists because there 
are bound to be certain characteris- 
tics associated with even the best of 
our people, which if not corrected, 
will seriously hinder their develop- 
ment. The time required by man- 
agement development is a price any 
organization can afford for it will 
help to safeguard the future of the 
company 


AUTO RATES 
passenger 


UNIFORM 
automobile insurance rate bill 


introduced in the Mississippi Senate 
is being fought by the National As- 
sociation of Independent Insurers 
The bill has the support of the Mis- 
sissippi Association of 
\gents 


private 


Insurance 


Improved Copy Work—trom page 62 


the best equipment has been steadily 
bringing all these advantages to 
reality as the demand for photo- 
copied material increases, Today's 
device for this purpose greatly sim- 
plifies the whole process of making 
photocopies because it embodies a 
number of new principles. It is now 
possible to reproduce almost any- 
thing needed almost instantly. Since 
most photocopied material is needed 
promptly, this is a great advance 
over many processes which in the 
past required considerable time. 

Use of the new method eliminates 
slow, messy developing, fixing, work- 
ing and drying formerly required. 
[t is instant and automatic. To point 
out the primary advantages it is: 

a) clean to use 

bh) faster (dry copies in 45 seconds) 

c) compact (little more space than 
required by a typewriter ) 

d) flexible (in variety of work) 

e) economical i 

{ simple to use, 

The system works on a transfer 
facsimile principle employing two 
different types of paper, a No. 1 
sheet sensitive to light, and a No. 2 
sheet not sensitive to light. Both are 
coated with a emulsion. 
Operation of this method is possible 
by any untrained office helper. There 


special 


are only two simple steps as against 
as many as a with 
methods. 


dozen older 


Typists garbed in the style of other eras 
test an early Royal standard typewriter at 
the fiftieth anniversary of Royal Typewriter 
Company. Founded in 1904 with the objec- 
tive of building typewriters designed for the 
convenience of operators, Royal has become 
the world's largest producer of typewriters. 


The method may be used even if 
the original being copied is printed 
on both sides, and almost any kind 
of paper. No dark room or running 
water is needed and the equipment 
is usually operated on an ordinary 
desk top. It produces no fumes. 
The procedure is to place the 
original, printed or written, face to 
face No. 1 or sensitized 
sheet. It is then inserted in the con- 
tact printer and there 


with a 


follows a 
ten-second exposure to light, after 
which the original and No. 1 sheet 
are removed from the printer. 

The original copy is set aside 
intact, and the erposed No. 1 sen- 
sitized sheet is put face to face with 
the No. 2 sheet, both sheets then 
being inserted in the processing unit. 
The two sheets then travel through 
the device, automatically emerging 
from the delivery slot adhered to- 
gether face to face. This takes 
approximately eight seconds, after 
which the operator peels the two 
sheets apart to obtain a_ positive 
black on white reproduction of the 
original on the No. 2 sheet. 

No required, no 
fixing, washing or drying. The No. 
1 sheet usually is thrown away atter 


developing is 


use, but can be used as a reverse 
reading file copy since it also bears 
the inverted image. It is said that 
in ordinary office use, under normal 
conditions, even an inexperienced 
operator can produce a minimum 
of seventy-five copies an hour, more- 
over, copies up to 11 by 17 inches 
can be accomodated. 
Unquestionably, “paper work”’ is 
on the increase in the insurance 
business. [or this reason, along with 
the constantly decreasing supply of 
first rate office help, “speed-up” 
processing of this kind become im- 
portant to management. The com- 
plexities of current labor shortages, 
plus the vital need to hold down costs 
and to increase efficiency, have 
spurred the this 
process for streamlining copying. 
With the simplification and the 
introduction of new speed and econ- 
omies in photocopy making, many 
users are finding it simple and ex 
pedient to make wider use of photo- 
copied material 
office 


development of 


not only in routine 
functions, but also in sales 
promotion work—especially 
with regard to field communications, 
and agency relations. 


and 
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REPORT ON STATE FARM / Bookkeeping-Billing Methods 





THIS MECHANICAL WIZARD—the 
“alpha-numeric” accounting machine— 
prints premium notices 30 times faster than 
a good typist can. Because State Farm 
sends out more than 6 million a year, the 
savings effected are tremendous. 


eee 


IN ONE 20-SECOND OPERATION 
this “‘mechanical banker’? makes bank- 
transit letters, 50-item deposit slips and 
cash control sheets . . . simultaneously. It 
permits State Farm to handle its millions 
of premium receipts 60 times faster than 
with ordinary office equipment. 


LIKE MAGIC this “6-handed mail man’’ 
(the nickname State Farm people have 
given the machine) opens an envelope. . . 
inserts from one to six different pieces of 
paper ... “‘licks” and seals the flap. The 
whole operation takes seconds... saves 
thousands of man hours each year. 


USING THIS SIMPLE SEWING MACHINE eliminates the need for 3 million 
file folders, 3 million paper clips and 1% miles of file drawers. Why? Because all 
correspondence which pertains to a State Farm policy is stitched to the application 
with stout thread. This practice helps prevent loss, makes filing easier, too. 


SPEED... EFFICIENCY 


...MODERN METHODS 


Streamlined operations pay off 
in low costs, low auto insurance rates 


The interesting machines shown above 
are just a few of the labor-saving, cost- 
cutting devices used by State Farm in 
its home and branch offices. 

The reason why State Farm can use 
machines like these is because it issues 
a single continuous auto policy to its 
members (like a life insurance policy) 
... kept in force by direct premium 
payments to the company. 

This plan centralizes routine 
paper work ... eliminates double 
bookkeeping . . . frees local agents 
from much time-consuming cleri- 
cal work and office expense... and 
gives them more time to spend 
calling on prospects (doubly im- 
portant because State Farm agents 
sell life and fire insurance, too). 


Added together, the single auto policy 
plan ... plus the streamlined modern 
methods which implement it 

save hundreds of thousands of dollars 
every year. They help State Farm pro- 
vide outstanding protection at low cost 
to more than three million car owners 
in the United States and Canada (State 
Farm insures more cars than any other 
company). 


This is another in a series of advertise- 
ments to acquaint you with State Farm Mutual 
Automobile Insurance Company, Home 
Office: Bloomington, Illinois. If you want to 
know more about State Farm’s bookkeeping 
and billing methods, or about the company, 
simply write: “‘Director of Public Relations’’. 
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N THE general make-up of each 


o£ us, there certain basic 
characteristics which when com- 


bined in their various stages of de- 


are 


velopment, may make us highly un- 
desirable citizens. We are separated 
by a very thin line from our pred- 
ecessor, the monkey, in regard to 
“curiosity.” On the other hand, the 
widest gap has been created in the 
area of intelligence—‘the super 
In the middle zone between 
under-development and_ over-de- 
velopment, one may find covetous- 
ness, that most abused “Thou shalt 
not—,” of the Commandments. 


ego. 


It Is Possible 


Put these traits under one skin 
and plant the body in your office or 
mine ; add a measure of need, a pinch 
of greed, or a dash of the nectar of 
fast women and slow horses. Look 
at the fellow sitting beside you on 
the train tonight. He doesn’t look 
like that sort of an individual, does 
he? He probably isn’t, but he could 
be. It is possible that this person I 
have described is authorizing pay- 
ments on supplementary contracts in 
your office ; accepting premium pay- 
ments or holding escrow accounts in 
a mortgage loan broker’s office ; yes, 
even authorizing payments to medi- 
cal examiners. 

This kind of a combination rather 
scares me. This is a person who is 
confident that he or she is smart 
enough to beat the system; who is 
morally unable to withstand tempta- 
tion and for one reason or another, 
is placed in a position of trust in one 
of our offices. Unfortunately, this 
sort of an unholy alliance seldom 
comes to light until someone smells 
smoke or the fire actually breaks out. 

None of us wants to be known as 
the “company cop” but at the same 
time, we don’t want to be guilty of 
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being perennial fire-fighters either. 
All companies have controls which 
are in various stages of perfection. 
We establish internal auditing pro 
grams for the purpose of evaluating 
those controls periodically and im 
proving them if necessary. This is a 
much nicer way of saying that we 


want to make certain that no one 


steals from us 
caught. 


same. 


without getting 
But, the end result is the 


Internal auditing is currently ac- 
It is an in- 
tegral part of industrial organiza 
tion. 


tective 


cepted as a profession. 


Its scope embraces both pro 
and constructive services to 
us first consider 
the function of protection which the 
internal auditor is expected to per- 
form. 


management. Let 


ae ee eee nee eee eee eel 
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To most of us, this immediately 
brings to mind again, “the office 
cop.” In many there is a 
natural resistance to this entire idea 
and { believe that comes about by 
our reluctance to embrace anything 
which suggests “suspicion.” 


areas, 


Even as 
unbearable, are the “Ivory Tower” 
and “Superior Creature” attitudes, 
which an unwary auditor may as- 
sume. There must be a point in be- 
tween which commands respect and 
acceptance and which I’m sure can 
be developed when we once get the 
reputation of No 
auditor worth his salt reaches con- 
clusions which are not based on sub 
stantiated facts. The very nature of 
his work makes him a suspicious 
cuss and personally I think he should 
be. Usually it’s when things begin 
to look too good that he should be 
come most suspicious. 


thoroughness. 


Contemplation of this is really 
rather sickening when you consider 
the implications. We are associat- 
ing criminal motives and crimes with 
people we know. But, one of our ob 
jectives is performing a “protective” 
service for management. We are 
bound by the dictates of sound busi 
ness practice to exert the most pos 
sible influence in that direction. As 
an antidote to “hardening of the 
heart,” however, is it possible that 
this protection can include our as- 
sociates weaknesses allow 
them to consider acts resulting in 
eventual fraud ? 


whose 


Continuing Moral Effect 


It is submitted that if by its 
organization and operations, the in- 
ternal unit instills confi 
dence and respect in the minds of top 
management for the results obtained, 
then for the reason, it will 
exercise a continuing moral effect 


auditing 


same 


upon the staff. We won't disagree 
too much on the assumption that 


Continued 


the next page) 
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Audits & Controls—Continued 


protection as such, 1s just as effective 
if it is in preventive form as in cor- 
reciive form and I believe that a 
skilled, well-organized, active inter- 
nal auditing unit will go far in that 
direction. 


Additional protection can be se- 
cured by making a continuing analy- 
i 1 this to 
some extent, is the responsibility of 
each individual who is classified at 
any level of supervision. This 
should apply at the top as well as at 
the lower levels. I don’t mean to 
imply that the president of a large 
company is to blame directly because 
he should have sensed that all was 
not well with a mail clerk who was 
caught removing currency from the 
incoming mail. That, in my opinion, 
should be the responsibility of the 
supervisor of the mail clerk. Start 
with the mail clerk and work right 


sis of personnel. I believe 


up through the organization chart 
and you have a fair outline of the 
chain of responsibility for personnel 
analysis ... for personal contact and 
acquaintanceship as a possible pre- 
ventive. Know more about the day- 
by-day life and problems of those of 
our associates who are our business 
responsibilities and I might add, our 
moral responsibilities, and we may 
then have a key to minimizing fraud. 
Thoughtfulness and understanding 
are well-regarded substitutes for 
love and will seldom be mistaken fot 
nosiness. 

A more tangible form of protec 
tion available to industry is found in 
the use of modern office machinery. 
Equipment as such is not a sure cure 
to what ails us, however. A mistake 
which may be the last one, is to con- 
sider modern accounting and other 
office machinery as infallible protec- 
tive devices. They are certainly a 
though. The 
punched cards and the cross-checks 


and 


deterrent, use of 


controls which are_ possible 
through their use would normally re- 
quire a much broader know ledge of 
procedure or even collusion in order 
to carry out a plan of embezzlement. 
The use of electric bookkeeping 
equipment and the making of mul- 
tiple copies of each entry cer- 
tainly discourages this prospect for 
“striped pajamas.” The use of pro- 
tection equipment in the preparation 
of checks would normally confuse 
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such a schemer. However, while 
material for this paper was being 
developed, we were approached by 
a salesman for one of the best known 
companies in this field to replace 
some of our equipment. During the 
course of the conversation and tests 
for samples, we succeeded in getting 
a beautiful signature on a check 
from the signer without disturbing 
the counter register, thus, proving 
that even the protective device itself 
can be made to work for the embez- 
zler. That is the sort of thing that 
makes auditors prematurely grey, or 
if you prefer, thinner on top. 

A further preventive may be 
achieved through continuous com- 
parison of figures. Mr. J. O. Davies, 
chief internal auditor of The 
National Coal Board, London, Eng- 
land, has expressed it in this manner 
in his article, ““Prevention of Fraud,” 
published in the June, 1951, issue of 
the Internal Auditor, a periodical of 
the Institute of Internal Auditors: 


If it is known throughout 
an organization that figures are re- 
garded as reflections of operations 
and consequently carefully examined 
at frequent intervals, another protec- 
tive measure has been installed.” 
Certainly, trends and variations from 
established standards are quickly 
discernible by a comparative analysis 


of figures representing past and pres- 
ent performance. The alert depart- 
ment head should be in possession of 
statements which could furnish the 


first alarm in the event of a major 
variation in the pattern. At the first 
sign of unusual variance from nor- 
mal under a costing program or un- 
der budget administration, he should 
request a summary investigation. If 
not well founded, in the opinion of 
the department head, the account or 
accounts involved should be audited. 

Protection in the strictest inter- 
pretation of the term, the positive in- 
fluence of the internal auditing staff, 
can best be served on a permanent, 
day-by-day basis. The protection 
afforded by and 
other forms of controls is judged 
solely by its acceptance by manage- 
ment and the operating levels. The 
demands imposed by an ever-increas- 
ing amount of social legislation and 
other government regulations are re- 
flected in a greater volume of reports 
and 


internal auditing 


statements than ever before. 


Certainly, we must have a clear un- 
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derstanding of the strategic role that 
such records and statements play in 
the conduct and development of our 
The descriptive term, 
“strategic”? has been used purposely 
to emphasize the advantage to be 
gained by adjusting records, reports 
and statements to afford a higher 
degree of protection through estab- 
lished controls. Let’s not allow the 


tail to wag the dog. 


businesses. 


It would seem 
much more efficient and practical to 
determine the type of control desired 
and then design a recording and re- 
porting system to do the job. This, 
of course, requires the ability to 
“sell” the idea, if it is a radical de- 
parture from past practices. But one 
of the objectives of an internal audit- 
ing staff is ‘“.... The protection of 
the interests of the organization, in- 
cluding the pointing out of existing 
deficiencies to provide a basis for 
appropriate action.” (Institute of 
Internal Auditing. ) 


“a 


We have categorized the services 
of the internal auditor to manage- 
ment as both protective and construc- 
tive. It is probable that one could not 
offer constructive service to manage- 
ment without effecting a certain de- 
gree of protection. However, in 
broadening our approach to the sub- 
ject, let us consider the counsel of 
the Institute of Internal Auditors 
when they advise that an additional 
objective of the internal auditor 
should be “. . . . The furtherance of 
the interests of the organization, in- 
cluding the recommendation — of 
changes for the improvement of the 
various phases of the operation.” 
essentially, this involves continuing 
acts of review and appraisal . . 
the role of trained diagnostician. 

Currently, there is quite a move- 
ment in this industry toward the 
utilization of planning committees or 
methods analysts to undertake the 
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work involved in reviewing and 
evaluating company policies and 
methods or procedures. I would be 
the last to minimize the value of such 
aunit. It very definitely has its place 
in the general organizational plan. 
However, | would like to inject this 
thought as a possibility. If an inter- 
nal auditor is functioning properly, 
he is one of the first to note signs of 
weakness in an accepted procedure. 
Perhaps you should not expect the 
auditor to be equipped to give the 
opinions necessary to change the 
organizational or operational struc- 
ture of a unit under examination. In 
that case, consider the advantages to 
be gained from having the auditor 
point up the symptoms leading to a 
break down in a particular system 
knowing that the next step, “work 
simplification,” would be undertaken 
by other competent personnel. Such 
methods analysis should most as- 
suredly, be coordinated with the in- 
ternal auditing unit to assure proper 
control, 


It is submitted that organization- 
ally, it is much sounder to have this 
work split between two individuals 
or groups of individuals than to 
charge one individual with the re- 
sponsibility for establishing proper 
procedures and then later require 
him to analyze his own work with 
particular emphasis on good internal 
control. When the responsibility for 
both jobs rests with one individual, 
it is possible that he would be “too 
close to the forest to see the trees.” 
It is unlikely that the high degree of 
objectivity desired would be present 
in the auditor with both responsibili- 
ties. For that reason, let’s work them 
as a team: an auditor—interested in 
ascertaining that the line organiza- 
tion sticks to the operational plan set 
up by management ; interested in see- 
ing to it that the reporting system is 
adequate by which management is 
notified of the success or lack of suc- 
cess of its operational plan; inter- 
ested in the welfare of the organiza- 
tion to the extent of making recom- 
mendations for changes in personnel 
or procedures, At that point, intro- 
duce the methods engineer or analyst 
who is trained to do the next job. 
Certainly, these two can work under 
one organizational head and in many 
instances could work side-by-side on 
an examination ; but each would have 


clear and separate responsibilities, 
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Very little has been said here 
about internal control without inter- 
nal audit. Internal auditing is effec- 
tive only as a supplement to other 
control factors, not as a substitute 
for them. The fact that a certain 
operation is subject to a periodic 
audit does not render it immediately 
fraudproof. | have detected a cer- 
tain smugness in our own organiza- 
tion because the accounts payable file 
is maintained in the auditing division. 
That doesn’t prove a thing, does it? 
A good system of internal control is 
the backbone of efficient business 
management and without it, internal 
auditing, within the organization or 
by outside auditors, becomes more 
expensive and less effective. 


little has been mentioned 


about background and training de 
sired in 


Too 


an internal auditor; about 
conditions under which he will oper 
Two characteristics are 
internal auditor: 
breadth of vision; broad apprecia- 


ate. basic 


desirable in the 


tion of company welfare. These, of 
course, are founded on educationa! 
background, experience, knowledge 
of company operations and a clear 
understanding of the objectives and 
techniques of 


auditing. Granting 


him this background, his effective- 
ness will depend largely on the de- 
gree of independence with which he 
is allowed to operate. This is assum 
ing he and his work have been ac- 
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Vt d Co, 


“S-Biller” 


At Better Stores 
Write for Literature 








)* you buy that with every 
order placed with R & S for 
insurance printing. Insur- 
ance that your policies, rate 
manuals, endorsements, office 
forms, etc., will be quality- 
produced to your specifica- 
tions and delivered on time. 


This “insurance” is backed 
by years of serving insurance 
companies large and small — 
we talk your language. Will 
you talk with an R &S repre- 
sentative? A call or note will 
arrange an appointment, and 
remember, our prices are 
competitive too! 


PUNCHED CARD 
TABULATION 


the Statistical Division of R & S is 
highly skilled and fully equipped 
to give you rapid, correct figures 
and reports on any phase of your 
operation you may require. We’d 
like to send you our booklet, it’s 
free. 


RECORDING & STATISTICA 
| CORPORATION 


100 Sixth Ave., New York 13, N.Y. 
223 W. Jackson Bivd., Chicago 6, Ill. 

55 Old Colony Parkway, Boston 25, Mass. 
1025 Brush Street, Detroit 26, Mich. 


Plants At: Boston, Mass.* Danville, Il. 
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Audits & Controls—Continued 


cepted by both top management and 
the operating level. Lasting effec- 
tiveness cannot be realized until 
there is complete appreciation of 
audit usefulness and active support | 
by top management and understand- | 
ing and support by all levels | 
of supervision. | 
It is interesting to note that here | 
again, we are confronted with a sub- | 
ject which has created the illusion of | 
being something new. Sir Walter 
Henley’s, “Tretyce off Houseban- | 
dry,” an excerpt of which is contained | 
in Dicksee’s Auditing (1902) p. 765, 
shows that the duties of the auditor 
of the thirteenth century were quite 
remarkably similar to the duties of | 
the auditor today. In illustration, | 
the lords of the huge manors em- | 
ployed auditors who examined the 
accounts of the receiving and dis- 
bursing officer and checked them 
against the established sources of 
revenues, (rents, tolls and fees) 
which had been set down by a third 


officer. 


| 
During the reign of Henry 
VIIL (1509-1547), many changes 
were which have become 
worthy of historical note. One fact 
which has received little or no atten- 
tion from the historians is that em- 
bezzlement was first made a crime in 
England during his reign. 


made 


Eight Suggestions 
In conclusion I would like to list 
eight very simple suggestions for im- 
proving or establishing controls: 


1. Establish controls wherever pos- 
sible. 











2. Make a list of the control points 
and check the controls periodically. 


3. Make the audits of the controls at | 
irregular intervals. | 
+. Make certain that the controls are 
operating properly. | 
5. Exercise eternal vigilance where | 
controls are not air-tight. | 
a | 
6. Divide the work so that no one 
individual has complete control of a 
single operation. 
7. Require each employee to take an 
annual vacation. 
8. Know as much as you can about 
the personal affairs of your employ- 


Ces. 





You're right to ask — and we're proud to 
tell you why Webster’s new DURAMETRIC 
Carbon Papers are the finest you can choose. 
Look at these reasons and see if you don’t 


agree! 


@ Top Quality for ideal impressions. Each 
sheet is individually inspected before it 
leaves the Webster plant. 


Won't Curl — Shurflat treatment is ap- 
plied to every sheet. 


Crispness for easy handling, durability 
for long use, are built right into every 
sheet. 


Webster Scale Edge — measures typ- 
ing space. Saves time, helps prevent 
errors, protects fingers from carbon. 


Like all Webster products, DURAMETRIC 
is continuously tested to insure your getting 
the same fine performance with every pur- 
chase. There’s a DURAMETRIC weight and 
finish for every office need. Ask your sta- 


tioner for a sample. 
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electric 
typewriter 


*By actual mechanical measurements, of 
inch ounces of energy for key, space bar 
and carriage return operations. 


The wear-and-tear you save yout typists when you switch 


from manual typewriters to fast IBM Electrics means big 
dollar savings to you. 

Actually, IBM’s easy, fingertip touch and electric con- 
trol greatly increase typing production through saving 
95.4 per cent of the energy required to operate a manual 
typewriter. A whole hour's typing on an IBM requires less 
energy than 3 minutes on a manual!* 

Add to this the benefits of finer-looking work, better 
morale among your stafl, greater prestige among your cus- 
tomers, and it’s easy to see why business firms have bought 
more than 3 times as many IBM’s as all other models of 
electric typewriters combined! 

For full information, write Dept. BF-1 International 
Business Machines, 590 Madison Ave., New York 22, N. Y. 














LAL 


More than 400 companies are using our endorsement and 
cancellation calculators. They will save time and money for you too! 
WHY NOT SEND FOR YOURS?—NOW! 


FREE TRIAL? Certainly! 


ALL CALCO calculators feature: large, easily read 
type and figures; hairline accuracy; casualty factors 
for all term rules; simplicity, ease and speed of 


operation; durable, washable construction, 


ONE and THREE YEAR Rie od [CmLo 
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Accurate to 1/10 of 1%. Plasticized base, plastic arm 


PRICE $3.50 


Actual Size—10'/2" in diameter. 


\wistauctions 





es. 
. an: : DUPLEX 
Sv pon i nee : ONE, THREE and FIVE YEAR 
i PRO and SHORT RATE, PLUS MULTIPLICATION 


milerza) SCALES 
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Accurate to 1/10 of 1%. Plastic construction 


PRICE $8.00 


Actual Size—1034"" in diameter. 


444 
ae 


ORDER BLANK 


CALCO PRODUCTS, Inc. 
829 Fed. Reserve Bank Bldg. 


We invite comparison with any other calculator and 
Cincinnati 2, Ohio: will gladly ship for your inspection, 


Enclosed is $ for: Quantity Discount Quoted on Request 


"'wheel type’’ Calculators: 1, 3 & 5 yr., 
Pro and Short Rate, & Multiplication Scales, 


GRAPHIC ‘wheel type"’ Calculators: 1 & 3 yr., 
Pro and Short Rate, Plastic coated base, plastic 
orm @ 
AUTO-RULE ‘'wheel type'’ Calculators: 1 yr. 
Pro and Short Rate 5 inch Cardboard, plastic ADDRESS 
arm a $ 
RINE ia cia'e\k or ap Sv be ARDS Oe Steer oa alee 
..PRO RATE TABLES: 1, 2, 3, 4 & 5 yr., five place CITY 
in book form, i i 
.. VALUATION GUIDE: A vest pocket slide rule for 


estimating present day building costs i J . 
(Ohio residents please add 3% Sales Tax) STATE ATT'N MR. 
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FILING CABINETS 
. Card File 

. Fibre Board 

. Insulated 

. Metal 

Micro 

. Portable 
Rotary 
Stencil 
Tabulating Card 
9. Visible 

10. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


WONT ORWNDN — 


Ww 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 


17. Bookkeeping 
18. Calculating 


109. Payroll 
19. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 
118. Sorters 
106. Time Stamp 





TO 


Best’s Insurance News 
75 Fulton St., New York 38, N. Y. 


Please £. rward omplete informat on 


and prices on the items checked. 


Firm Name 
Attention of 
Position 

Firm Address 
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MACHINES, REPRODUCING 


25. 
26. 
27. 
28. 
29. 
136. 
30. 
31. 


Composing 

Direct Copying 
Duplicating 
Micro-filming 
Mimeograph Slip Sheet 
Typewriter, Automatic 
Typewriter, Electric 
Typewriter, Manual 


MACHINES, MISCELLANEOUS 


32. 
bY 
34. 
Rs 
139. 
36. 


OFFIC 
38 
05 
39 
40. 
4\ 
42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 


Addressing 
Checkwriting 

Dictating 
Intercommunication 
Paper Folding 

Stapling and Fastening 


E ACCESSORIES 
Ash Trays & Stana 
Bulletin Board 
Cash Boxes 

Chair Cushions 
Currency Trays 
Desk Lamps 

Desk Pads 

Desk Trays 
Drawer Trays 
Moisteners 

Name Plates 

Pen & Ink Sets 
Waste Baskets 


OFFICE FURNITURE 
. Air Conditioners 
. Bookcases 
. Cabinets 
. Chairs 
. Costumers 
. Desks 
. Fluorescent Lighting 
. Incandescent Lighting 
. Matched Suites 
. Safes 
. Stands, Typewriter 
. Stools 
. Tables 
. Wardrobes 


. Card Index 

. Duplicator 

. Envelopes 

. Labels 

. Letterhead 

. Policy 

. Ledger 

. Photocopying 

. Thin (Copy) 

. Visual Policy Jackets 


Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


SUPP 


SUPP 
83 
85 


86. 


87. 


88 


* 
LIES, GENERAL 


. Business Forms 

. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Systems 
. Marking Devices 

. Paper Perforators 

. Pens 

. Pencils 

. Staple Removers 


LICS, TYPEWRITER 
. Copyholders 

‘ Justifier 

Line Indicator 

Pads 

. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


70 


I. 
92, 
94, 
95. 


LOSS 


140. 
97. 
63. 
93. 

U2. 

107. 

138. 

128. 

25. 


14] 


Cord Cover 
Holder 
Index 
Silencer 
Stands 


PREVENTION 
Burglary Alarms 

Fire Extinguishers 
Fire Protection Serv 
First Aid Kits 

Floor Polish (Non-Slip) 
Recording Door Lock 
Safety Equipment 
Salvage Services 
Truck Alarm Systems 
. Watchman’'s Clocks 


SERVICES 


62. 
127. 
64. 
115. 
65. 
66. 


MISC 


131. 
132. 
116. 
103. 
130. 
117. 
104. 

99. 
114. 
100. 
126. 
101. 


Accounting System 
Filing Systems 
Office Planning 
Photocopying 
Record System 
Sales Incentives 


ELLANEOUS 

Accident Diagramming 
Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Material 
Greeting Cards 
Leather Goods 

Policy Wallets 
Promotional Gifts 
Endorse & Cancel Calculators 
Silencer for Dictating 





* This ts America x 


NUMBER 7 OF A SERIES 


“Say Dad, don’t forget to vote on the new amendment!” 


There are times when private citizens may question 
whether an amendment to the state constitution, proposed 
by the state legislature, would serve their best interests. 

Democracy has a ready answer to that dilemma. In 
almost every state in the union, the people must give 
their approval of any amendment to the state constitution 
proposed by the state legislature, before it can actually 


become law. 


They do so simply through the use of the referendum. 


In most states, such legislation is automatically placed on 
the ballot and submitted to the voters for their **yes”’ or 


“no”. Thus the people — you and your neighbors — have 
the opportunity either to accept or reject it. 


The procedure varies somewhat in the various states. 
But, the basic principle is the same — to recognize the 
wishes of the many, rather than the few. It is often said 
that the referendum makes democratic government more 
democratic. 


The EMPLOYERS’ GROUP Insurance Companies 


THE EMPLOYERS’ LIABILITY ASSURANCE CORP. LTD. 


110 MILK ST. 


AMERICAN EMPLOYERS’ INSURANCE CO. 


THE EMPLOYERS’ FIRE INSURANCE CO 


BOSTON 7, MASS. 


For Fire. Casualty and Marine Insurance or Fidelity and Surety Bonds, see your local Employers’ Group Agent, The Man With The Plan 


This advertisement appears in full color in Time, May 3. 








M. H. Blackburn, C.P.C.U. 


IN KEEPING with his designation of 
“Your Neighborhood — Insurance 
Man,” Cecil H. Robinson of Ajax, 
Ontario is engaged in a concerted 
campaign to raise the fire insurance 
of Ajax residents to match current 
mailed letters to 
hundred clients, his message describ- 


values. He one 


ing a sad local case of under-insur- 
ance, and stating the small cost of 
lifting insurance to value. 

Then he devoted one weekend to 
phoning fifty recipients of his letter. 
Forty-two asked him to increase 
their insurance at once. Six asked 
him to call in person to discuss the 
subject. 

His other fifty prospects did not 


have telephones, Ajax being a com 


munity suffering presently from 
phone restrictions. Hence, Mr. Rob 
them in 
the 


canvassing 
last reports, 


inson began 
person, At “yes” 
average was still holding up. 

After that first experiment on one 
hundred clients is completed, Mr. 
Robinson plans a mailing and follow 
up on a hundred Ajax residents who 
are not yet clients. 


ene 


A BUSTLING MAIL ORDER business 
was conducted on the side by mem 
bers of the shipping department of 
an eastern jewelry manufacturer. 
They they 
their employer’s wares and mailed 
it to personal retail outlets. 


selected what liked of 
One 
a misdirected package came to 
the boss’ notice. He learned that al 


day 


most every one of his employees was 
on a “one for me, one for the boss” 
What most 
that the stolen goods were being 


basis. irked him was 


shipped in his packaging and by his 
postage. 


He derived I 


considerable 
from his possession of a_ blanket 
position bond. 


s¢ lace 
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BUILDERS 


"Protection" (The Travelers Insurance Companies) 


“TAIR 
forecast by 


is the summer 
air conditioning in- 
dustry, which confidently expects a 
two billion dollar volume this vear, 


AND COOLER” 
the 





roughly triple that of 1946. Com 
mercial and 
in factories, 


stores, 


industrial 


othe 


installations 
retail 
beauty 
homes, apartment 
hospitals, 


buildings, 
restaurants, theatres, 
parlors, funeral 
buildings, 


mines, food and 


heverage processing plants—as well 
as small cooling svstems or window 
hoxes for private homes—add up to 
an excellent underwriting potential 

They say in the ads: vour 
heating and cooling equipment dealer 
Tell that dealer that 
contract of sale often holds the 


“ 
 8ee 


today.” the 
seller 
or installer responsible for damage 
to the equipment until the installa 
tion Is « omplete, tested, 


From an inland marine 


and running 

viewport, a 
typical coverage could be 
tended coverage perils, 


tion 


“Tire, ex 
transporta 
idental 
physical loss or damage to the in 
sured 


risks, and risks of ac 


property directly caused by 


loading, unloading, hoisting and set 
ting in place hat’s the 


floater. 


installation 


Incidentally, who's 
comprehensive — liability 
firms? 
the 


writing the 

for these 
It combines in one contract 
protection tormerly provided 
under 


new, 


several policies It 


unknown o1 


covers 
changed, ove! 


looked exposures on an automatic 
basis. It has simple, broad insuring 


agreements to include hazards which 
a flew years ago were 
| 


sured 


separately in 
and specifically 
exclusions are 


detined Its 
reduced to an abso 
lute minimum 


purpose OT 


onsiste nt 
1 
hability 


with the 
Insurance. It 
eliminates gaps in vour 
bility insurance program. It is ad 


vantageous to the buver be 


chent’s lia 


iuse the 
premium 1s directly related to those 
exposures that actually 


the policy term. 


exist during 


Sound insurance, | 


individual 
tailored to vour client’s model 


\ 
, 1s his 
only means of avoiding a trimming 
on the day he is n 
suit. You, 


advisor, are 


ieasured fora law 
is your client’s financial 
in a preferred position 
to recommend the precise protection 


he needs, fair weather or foul. 


FIRE FACTS: 
seda, California 
that people don’ the cost of 
home furnishings. With a 
neighboring store. nonsored a 
a display 
fair. To his 
astonishment, nin percent of the 
three thou 


+) 


Cady of Re 


pDroot 


1 
DOSITIVE 


common 


value 


FUeSSII 


‘ oO on t of 
| ~ Ta { ) 


set up at a community 


1 
ieast 


COTTEe™ t 


were at 


Ity pe nt | { the 








ASSEMBLY 
for the shelf that's never full 


libraries and homes. 


For three decades, Kingsport Press, Inc. of 
Kingsport, Tennessee, has been mass-producing 
millions of books to meet the unending demand 
of America’s bookshelves. 

\lthough far from metropolitan book publish- 
ing centers, Kingsport Press has become one of 
the world’s largest contract book manufacturers. 
Last year, more than 20 million hardbound books 
of every size and shape, on every conceivable 
America’s schools, 


subject, were printed for 


ae 


y 


U.S.F.&G. 


Over ten thousand agents. . 
Consult him as you would your doctor or lawyer. 





Since 1928, Kingsport Press has relied on 
U.S. F. & G. to supply the various bonding and 
insurance coverages essential to the success of any 
business operation. 

Whether you make books or read them, own a 
business or your home, no matter what you do or 
where you are, there are U.S. F. & G. coverages 
to meet your individual needs. 


. there’s one in your community. 


CASUALTY- FIRE 
INSURANCE 


FIDELITY-SURETY 
BONDS 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 


Fidelity Insurance Company of Canada, Toronto 
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The Adjuster and The Buyer 


HERE are actually two sep 
arate and distinct types of 

adjusters, property and lia 
bility. For all practical purposes 
they even speak a different language. 
lor example, the property adjuster 
works with losses, where the tiability 
man handles claims. The concept of 
multiple line underwriting has been 
with adjusters for years in auto 
mobile insurance, and has helped to 
develop a number of men who work 
with both property and liability cov 
erages. The use of package policies 
will continue to have an impact, but 
for the present most adjusters are 
separated into the two categori S. 
Their proble ms differ, likewise their 
For that reason it is 
difficult to present a composite pic 


approaches. 


ture of an adjuster and his activities 
in 1954. 


Trial and Error 


Almost all adjusters are selected 
trained on a trial and error 


It has been said that an ad 


and 

basis. 
> eva? ; 
juster learns only from mistakes, his 
own and others. There is no such 
1 granting school for 
Training courses are available 


thing as a ¢ 
him. 


egree 
for him in some companies end 
organizations, but it is safe to say 
that an adjuster is largely trained 
by the claims and losses he handles, 
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BENJAMIN HORTON 


Horton Adjustment Co., Inc. 
Louisville, Kentucky 


The loss man must of necessity 
deal finds 
them. This starts with his very first 


with conditions as he 
task, which is to determine whether 
or not coverage 
policy. It 


under the 
may not be the 
which needed or 
wanted. In all probability the policy 


exists 
may or 
insurance was 
the in 
The sheets of paper involved 


will not have been read by 
sured, 
what 
sold. 
adjuster 
decision he 


however, 
and 


do represent, was 


actually bought Every 
thing that the does, and 


every makes, must tie 
back to this document. In it we find 
the insuring agreements, the limits 
of liability, the exclusions of cover- 
age, and the conditions of the insur- 
It is not only difficult 
to get the typical insurance buver to 
this 
have 


ance contract 


realize fundamental, but we 
even trouble getting the idea 
across to the young men we bring 
into our business as trainees. 

he competent adjuster of 1954 is 


a pragmatic individual who deals 


with life as he finds it. This does 
not mean that he is a cynic who looks 
on the public as 


crooks lust the 


being a bunch of 

reverse is true 
We adjusters know that people are 
fundamentally honest. But loss men 


\met 


ican does not consider that cheating 


also realize that the average 
a little on an insurance deal is in 
the same category as stealing from 
the collection plate at church 


Coverage Before the Loss 


There are few ways in which hu 
man ingenuity has proved so adept 
as in extending insurance coverage 
of a policy far beyond the intentions 
of the underwriter. But why should 
a buyer of insurance wait to do this 
until he has had a loss 
me that it would be 


It seems to 
much better for 
him to get the loss covered by the 
policy before the than 
This to 
me adds up to represent a thorough 


loss 


rather 
after, and remove the doubt 


risk analysis, prepared with the help 
of a competent insurance producer. 

Some of the best of business men 
have failed to analyze their risks 
and cover them properly 


ate the 


| appreci 
fact that one cannot possibly 
insure against every conceivable haz 
ard, but what of the ones which are 


possible. which 


and constitute a 
calamity when they occur? Consider 
Motors 


as was the physical destruc 


the Livonia fire of 
Great 


(General 


tion, the loss due to interruption of 


business was so large that it would 


have ruined a less powerful organ 





Adjuster & Buyer—Continued 


It was too late to add busi- 
ness interruption insurance after the 
adjusters had arrived. 

We have seen that the adjuster 
deals with life as he finds it and on 
the basis of today. This leads us to 


his Sect mynd 


ization. 


task. He is an investi- 
gator by trade. He is a searcher for 
truth television 


star, “Wants only the facts, Ma’am.” 


and, like a certain 





ARE YOU DOING 
YOUR BOND BUSINESS 


There is one word he hears on the 
first day he enters the business, and 
is never permitted to forget. It is, 
“Verify.” This attitude may have 
irritated some claimants at one time 
or another. They may have assumed 
that the claims representative of 
their insurance carrier was ques- 
tioning their veracity. Nothing 
could be further from the truth. If 
the carriers’ representatives did not 
insist upon verification, he would be 








Phe Western Surety Company, the leader in 
surety innovations, originator of the one form 
application for all bonds,would like to take you 
from the horse and buggy method of buisness. 


Our modern form applications and order blanks 
make it easier to do your bonding business. 


WESTERN SURETY COMPANY 
One of America’s Oldest Bonding Companies 


CHICAGO 
175 West Jackson Blvd 
c ry 


Chicago 4, Illinois Sioux Falls, S. { 


SIOUX FALLS 
131 North Main St 


38 


DALLAS 
1700 Commerce St 
Dallas |, Texas 


KANSAS CITY 
102 East 9th Street 
Kansas City, Mc 


inviting chicanery and fraud. One 
does not question the fundamental 
honesty of the public when he says 
that they should be asked not to 
forget it themselves. Verification 
must always be the number one ob- 
jective of an adjuster, and should 
never be resented by the buyer. 


Investigation 


The adjuster is supposed to be 
able to detect those few crooked 
claims which are presented. There 
was a contractor with a claim for 
loss due to blasting damage to a 
piece of machinery. In that 
the salvage was not available for 
inspection due to circumstances 
were well explained and 

very plausible. ap- 


case 


which 
sounded 
proach to the loss was to investigate 
every aspect very carefully so as to 
make up for not being able to see 
the damage. In the investigation we 
picked up a lead. With a lot of 
work, and a great deal of plain and 
simple luck, we found the machinery 
in an undamaged condition in the 
hands of a purchaser over a hundred 
miles away. 


Our 


I mention this crooked claim only 
to point up a principle. If we did not 
investigate and verify, there would 
be a great deal more of such claims. 
The adjuster makes no implications 
against a man’s honesty when he 
checks on what he tells him. It is 
simply that he knows that if such 
investigations were not made, the 
number of false claims would tend to 
increase to the point that insurance 
would no longer be economically 
feasible. Buyers are the losers when 
crooked claims are successful. 

There is another element of loss 
adjusting which possibly has not 
been considered by many insurance 
buyers. Only a few adjusters are 
specialists who deal as an expert 
in a specialty. Most adjusters on 
most 
with experts in a field where the 
adjuster can only know a very little. 
In one day a busy claims man may 
be on a roof, under an automobile, in 
a factory or store, talking with a 
doctor, interviewing police and fire 
men, negotiating with an insured or 
his attorney, 


losses or claims are dealing 


and possibly working 
over a question of policy interpreta- 
tion insurance 


with an producer. 


The insured must be patient with 
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The ad- 
juster can never know enough to 
do his job perfectly. He is trained 
to be patient with the insured. Is 
is too much to ask that he re- 
ceive similar courtesy? Remembe 

whether he knows enough to be 


this lack of knowledge. 


able to do so easily or not, he still 
must verify what is told him. 

Since adjusters work on the basis 
of today, and the facts as they exist 
today, they must base their concep- 
tion of values, and all claims and 
losses involve values, on life as it is 
today. This may help to explain 
the idea of depreciation to the buyer 
of insurance. In our business deal- 
ings, in our tax returns, and on our 
books, we all recognize the concept 
of depreciation. Most of us think 
of it in terms of time and use, rather 
than buvers 
possibly do not think in the same 
In the 
event of repairs, is there any better 


obsolescence. Some 


terms as does an adjuster. 


ment to the damaged property? If 
so, the value of the betterment is not 
an item of If the object is 
destroyed, or damaged to the point 


where it 


loss. 


must be replaced, the 
amount of the loss is the cost of re 
a reasonable allow 
ance for depreciation, including not 
only the items of time and use, but 
also that of obsolescence. If the in 
sured wants replacement cost insur- 
ance, his agent no doubt can sell it 
to him. 


placement, less 


Two Trends Operating 
This same idea of values as of 
today is costing every insurance 
buyer additional premiums on his 
third party liability insurance. We 
have in operation today two trends 
which involve greater loss payments. 
\t one and the same time, juries 
are awarding more and more money 
on the basis of degrees of fault 
which are becoming more and more 
difficult to see. There was a Chicago 
verdict of $425,000 in a personal in- 
jury case. That is an awful lot of 
The man awarded 
the money did receive gruesome in- 
He lost three limbs. But he 
had crawled under a railroad car of 
His 
injuries were the result of a normal 


tax free money. 
juries. 

his own free will and accord. 
coupling operation. Insurance buyers 
should certainly be interested in 


these trends. They should consider 
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g tor gents 


Seeking Better Net Profits... 
Through Better Management 


Our Agency Management Advisory Service 


Department has aided hundreds of our 


agents to get more profit mileage. 


We can help you, too! Test this Service by 


writing today for 3 Tested Short Cuts which 


save Time and Money. Simply write to... 


Agency Management Service Dept. 


r oar® 
jm 


52 WOODLAND STREET 
HARTFORD 15, CONN. 


. * 
OenNix The Connecticut Fire Ins. Co. 
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Equitable Fire & Marine Ins. Co. 
Minneapolis Fire & Marine Ins. Co 
The Central States Fire Ins. Co 
Atlantic Fire Ins. Co. 

Great Eastern Fire Ins. Co 


Reliance Ins. Co. of Canada 
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Should 
the man himself, the railroad, or all 
society bear the cost of this injury? 


the idea of responsibility. 


We have in our country today an 
active organization of attorneys ded 
icated to the ideas of the contingent 
fee, the doing away with of defenses, 
and the “adequate award.” It is 
called the National Association of 
Claimants Compensation Attorneys. 
As adjusters we have no quarrel 


with the ideas of the organization or 


with the principle of an adequate 
award, but we do not agree with all 
of their ideas. We admire their self 
education without accepting all of 
their trial tactics as being funda- 
mentally proper. 

\djusters do not know how much 
an award should be to be “adequate.” 
\Ve can measure the e 
injury, 


What 


onomic loss 
involved in an just as 


an insured 


can 
we do know is 


sage [04 
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National Bureau of Casualty Underwriters 


Standard Prov 


HE “caused by accident 


“loading and unloading 


” and 
custody and control” 
clauses in the standard casualty pol 
icy may be described as the “sub 


ject,” 


“Are. 


rather than the “cause,” ot 
disputes. These clauses are not am 
biguous as a matter of phraseology ; 
they simple concepts in 
simple terms, readily understood by 


express 


ordinarv men in the normal com 
munication of ideas. The continual 
concerning 
them are attributable not to the lan 


guage but to the wide 


disputes and_ litigation 
diversity o! 
situations to which that language 1s 
pertinent. The disputes are not truly 
ones of interpretation, in the sense 
of ascertaining the meaning of 
inherently ambiguous terminology. 
Kather do controversies arise from 
the application of the clauses to par 
ticular sets of facts. In other words, 
without precluding the hope of im 
provement it is doubtful that any 
other concise phrases would more 
cover the varied cir- 
cumstances to which these clauses 


successfully 


are intended to be applicable 


The Horns of a Dilemma 


I say “concise” because it should 
be emphasized that insurance 


drattsmanship is 


policy 
bedey ile dd by a 


objec tive 1s to 


dilemma Che first 
write a contract which clearly sets 
forth the agreement between the 
parties, in such detail that a person 
reviewing the policy (whether in- 
surer, insured, agent or broker, at- 
torney, court or insurance depart- 
ment) should find appropriate pro- 


visions expressing the intent. Their 


90 


next aim, however, is to make the 
contract simple and concise. The 
difficult task of reconciling the op 
posed objectives of clarity and brev- 


ity, is seldom appreciated by 


those 





They express simple concepts 


who are prone to criticize a policy 
as being either too lengthy or as not 
sufficiently detailed on a_ specific 
point. 

Virtually all lability policies tra 
ditionally have stated that coverage 
is afforded with respect to injury 
“caused by accident.”’! The use of 
this phrase in the insuring agree 
ments simplifies other drafting prob- 
lems, by providing a definite term of 
reference to be used in the provi 
sions governing liability, 
policy period, territorial boundaries 


limits of 


and notices to the company. 


1. Prominent exceptions are the comprehensive 
personal liability and farmers comprehensive per 
sonal liability policies, as well as most malprac 
tice forms. 





























1slons 


If we assume that the primary ob 
jective of contract draftsmanship is 
clarity, the phrase is obviously ap 
propriate to express what the ordi 
nary man regards as the proper sub- 
ject ol 
agreement to indemnify persons 
with respect to the consequences of 
their intentional torts is not in- 
tended by the insurer; it would be 


insurance coverage. An 


against public policy and also would 
open the door to collusive claims.* 


Accident Defined 


The meaning of the term “acc 
dent” is reasonably well established 
in our courts. It ordinarily is detined 
as a sudden, unexpected event, identi 
fiable in time and place.* Many years 
ago, serious disputes were frequent 
as to whether an injury was “acci- 
dentally sustained” or “caused by 
accident.” Was it an accident from 
the viewpoint of the victim, even 
though intentional on the part of the 


malefactor?4 These disputes today 


a 


ed on page 92) 


2. These underwriting intentions have been 


generally accepted by the courts See Couch 
Encyclopedia of Insurance Law, Vol. VI, Secs 
1241 et seq.; 1 Corpus Juris Secundum 425, 427 


Cases are collected in I C. J. S. at pp. 425 


1. FE.g., Santag v. Galer, 279 Mass. 309, 181 
NE 182 932 holding that’ policy 

landlord from liabilitv for injuries ‘‘accidentally 
sustained” by another did not cover injury 
caused by landlord’s deliberate and willful act 
Commonwealth Casualty Co. v. Headers, 118 
Ohio St. 429, 161 N. E. 278 (1928) holding that 
insurer was not required by its policy to defend 
actions for recovery of damages arising out of a 
willful and intentional assault and battery in 
flicted on the injured party by a driver-emplovec 
of the insured See also 162 ALR 244 “Assault 
as within coverage of public liability policy” 
178 ALR 503 (1948), “Automobile indemnity or 
liability policy as covering accident or damage 
due to willful or wanton conduct or gross negli 
gence.” 


protecting 
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m 25 YEAR AACE? 
tell their story.... Cceutury 


OF SERVICE y) 


REAL Estar 
- 
939 Silverado St INSURANCE 





Telephone Glencove 5-2156 _ a 
1A JOLLA, CALIFORNIA 


, September 14, 1953 
ave represe | 


nted th 
25 Yeats and I feel th eS Gulf rance Company for 
helped to increa 


be! Corey is one of those rare 

beings —a “native son” of Cali- 

fornia, having been born in Pa- 

cific Beach in that state. He at- 

tended public schools in La Jolla Ih 

and San Diego and graduated ave two sons 


Auecvd ’ ho 
from the University of Cali pe that they will 


He started in the insurance and 
real estate business in April, 
1928, with a partner. The part- 
nership was dissolved in June, 
1936 and since that time he has 
operated by himself under the 
name of Fred C. Corey doing 
business as La Jolla Securities 
Company, the firm name under 
which he originally started. 


Back in the days when Fred first 
began representing us, Texas 
companies didn’t stand too high 
in California and it is gratifying 
to know that he had the cour- 
age to accept our contract and 
to stay with us all these years. 
Fortunately, the attitude of Cali- 
fornians is very different today. 





GULF INSURANCE COMPANY 
ATLANTIC INSURANCE COMPANY 





Standard Provisions—Continued 


have been largely eliminated. The 
general rule is that such incidents 
are accidents unless the injury 1s in 
tentionally inflicted by an insured or 
by another at his direction.* This 


5. Rothman v. Metropolitan Casualty Ins. Co., 
134 Ohio St. 241, 16 N. E. (2d 17 (1938) hold 
ing that if an injury was not intentionally caused 
it was accidentally suffered within the meaning of 
insurance policy where injuries were received in 
automobile turning over by reason of wanton 
misconduct of driver of automobile Seeming ex 
ceptions to the rule may be summarized as in 
stances wherein, e.g., a court finds that an em 
ployee intended the injury but was not directed 


judicial rule is expressly incorpo- 
rated in many standard policies, e.g., 





by the insured employer, or where a court re 
fused to find that reckless conduct constituted an 
intentional’ tort See also, 117 ALR 1175 

1938), “What amounts to accident within policy 
of automobile liability or indemnity insurance.” 
Hartford Accident & Indemnity Co. v. Walborst, 
95 N. H. 40, 57 Atl. (2d) 151, injuries sustained 
by occupant in automobile intentionally bumped 
by insured driver were ‘“‘accidentally’’ sustained; 
Columbia Casualty Co. v. Abel, 171 F. (2d) 215 
(U. S. Ct. App. 10 Cir. 1948), injuries received 
by guest slipping when she intentionally jumped 
from automobile to avoid assault by driver, held 
to be an accident; Huntington Cab Co. v. Ameri 
can Fidelity & Casualty Co., 155 F (2d) 117 
(C. C. A., 4 Cir. 1946), injuries sustained by 
taxicab passenger as result of unprovoked and 
unauthorized assault by taxi driver were due to 
“accident.” 
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phere of welcome a 


businesslike handling 


lives in.” 
requisite of an inviting office. 


possible. The prominence of a 


material t 
vertising literature in 
attractive 


Finally, show alert and 


may be waited on. 


constructive, helpful service 


The Commercial Union Fire Insurance Co. 


Columbia Casualty Company 
The California Insurance Co. 


Location is important. Choose as convenient and accessible a place as 
street front office with a display window 
is advantageous. mplicity in decoration, furnishings and arrangement, as 
well as good lighting provide dignity. 


Give thought to special marks of interest in the customers’ comfort 
which suagest your recognition of his importance. 
it avoid a cluttered appearance. Have available insurance ad- 
srrangement. Be sure this is kept clean and 


ee 
Do not keep him waiting. No matter how busy the staff may be, have 
someone responsible to greet callers and make them comfortable until they 


The Head Office and Field Offices of the Commercial Union-Ocean 
Group are friendly offices where agents will find a warm welcome and 
You are our most important visitors. 


Commercial Union Assurance Company Ltd. 
The Ocean Accident & Guarantee Corp., Ltd. American Central Insurance Company 


2 <a 
“uy ins?™ 


Does Your Office Invite Business? 


’ % . 
An agent's office, be it smal! or large, can and should suggest an atmos- 
ind orderly efficiency to impress upon those who 
enter, the feeling that here their business will receive considerate and 


Abraham Lincoln said, “I like to see a man proud of the place he 
This applies equally to the place he works in and is the first 


Use attractive display 


attention to every visitor promptly. 


The British General Insurance Co. Ltd. 
The Palatine Insurance Co.Ltd. 
Union Assurance Society Ltd. 
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the “Assault and battery” condition 
in the standard automobile policy. 


Occurrence vs. Accident 


More recent has been a tendency 
for insurers to substitute the word 
“occurrence” for “accident,” espe- 
cially in the field of general liability 
insurance, in the belief that broader 
coverage is thereby given. The spe- 
cific types of cases intended thus to 
be covered are those involving con- 
tinuous exposure to a hazard over a 
period of time, e.g., exposure to the 
elements over a lengthy period.® 
However, unless defined in the pol- 
icy, the new term is so broad that it 
definitely creates an ambiguity in 
various policy clauses and exposes a 
company to claims resulting from in- 
tentional torts. The new word also 
lacks the benefit of that judicial con- 
struction which today renders the 
term “accident” reasonably clear to 
both company and policyholder. For 
these reasons, most companies using 
the term “occurrence” define it in the 
policy or endorsement. 

While insurers will place bodily 
injury coverage on an “occurrence” 
basis, for an additional premium, 
they normally refuse to do so with 
respect to property damage. This is 
usually attributed to a fear of so- 
called ‘“‘business losses,” that is, fail- 
ure of a product to accomplish its 
advertised result, consequential dam- 
ages and losses involving intangible 
property. 

While occasionally the subject of 
a novel court decision, the phrase 
“caused by accident” probably will 
continue as standard language for 
many years to come, if only because 
of its important mechanical function 
in policy draftsmanship. 


"Loading and Unloading” 


This phrase occurs in standard 
automobile liability policies, in which 
it is stated that the policy covers the 


6. Such has been held not to be an accident 
See Jackson v. Employers Liability Assurance 
Corp., 139 Misc. 686, 248 N. Y. Supp. 207 (Su 
preme Ct., Spec. Term, Kings Co. 1931) aff'd no 
op. 234 App. Div. 893, 254 N. Y. S. 1010, aff'd 
no op. 259 N. Y. 559, 182 N. Y. S. 180, holding 
that death of tenant’s child following month's 
progressive illness due to insufficient heat did not 
result from “‘accident’”’ within landlord’s liability 
policy. For other cases, see 148 ALR 611 (1944), 
“Public Liability Policy-Coverage against ‘acci- 
dent’ or bodily injuries.””. Many companies recog- 
nize bodily injury coverage in these “‘condition” 
cases, especially in the field of products insurance. 
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ownership, taintenatice and use of 
the automobile, “including the load- 
ing and unloading thereof.” In fact, 
even before the express inclusion of 
that clause there were court deci 
sions to the effect that loading and 


unloading were included within the You WILL 


meaning of the phrase “ownership, 


maintenance and use of the automo- 

bile.” * In addition, the phrase oc- P ALES 
curs in the general liability policy 
exclusion which eliminates coverage, W U Ss 
while away from the named insured’s IT H ” - 
premises, of automobiles ‘‘or the 
loading or unloading thereof.” 

A typical borderline case would be 
one in which a driver delivering 5 
furniture to a store unloads the HAS THIS HAPPENED TO YOU? 
vehicle but a passerby is injured ' ' 
while the property is on the sidewalk bah 7 got pa ae F = d 
and has not been moved into the “oe tat _— rah ‘ ° po ie Pr 
store. Should the consequences of ut t ey Nave G sug t impairment. Ss Fre- 
such an injury be borne by the owner ferred’ out of the question? Not at U. S. 
of the vehicle under his automobile Life! 


policy or are they more appropri- The U. S. Preferred Whole Life is preferred 


ately his responsibility, or that of the as to rate, yet is substandard. Minimum 
store owner, under a general liability $10,000 
: ; 


olicy ? 
Two lines of cases have devel- Excellent sale by itself or with the U. S. spe- 
oped.® The first view is the “coming cial $50-a-month income rider per $1,000. 
to rest” doctrine, under which the Top commissions. To UP SALES with U. S.— 
unloading is completed when the call your U. S. Life agency or write home 
property has been removed from the office NOW. 


vehicle and has come to rest. The 
other and more widely held view is OLDEST STOCK LEGAL RESERVE LIFE INSURANCE COMPANY IN THE U. S. 
the so-called “completed operation” 4 (fa 
doctrine, under which the unloading 


| ——as. Bp FZ 
. . * “ZZ a 4 C 4 
is not completed until the property NITED. TATES 
has been turned over to the deliveree tee 
at its final resting place.'"? Some of Be LIFE INSURANCE COMPANY 
the latter decisions would appear to IN THE CITY OF NEW YorK 
go beyond the intended scope of 


: OUR 
coverage afforded by an automobile as 1O5™ —_— with — ) transportation insurance Company 
- ~ YEAR | 


7. Panhandle Steel Products Co. v. Fidelity LIFE - GROUP - A. & H. 


Union Casualty Co., 23 S. W. (2d) 799 (Texas 
Civ. App. 1929) holding that indemnity policy 
insuring against liability for damages resulting 
from ownership, maintenance or use of truck cov 
ered injury to third person struck by beam of ° es Se. : 
iron while beam on tee unloaded from in poli \ Whichever line of judicial con 
sured’s truc to building. Owens v. Oce: lati ¢ . ‘ > + 1 
ee ee — TOF Ak Sis, 109 we «= Teasoning may prevail, disputes over _ tion. 
2d) 1928 (1937), holding that injuries sustained 
by woman who was carelessly permitted to fall is 

from ambulance cot to pavement while being car as the views of the courts have be- sxroblems 1s taken bv insurance pro 
ried from her home to ambulance, were within I F ; : , I 
coverage of automobile liability policy covering ducers who advise their clients that 
injuries caused by the ownership, maintenance 7 

or use of the vehicle; See also 144 ALR 539 10. Wagman v meric & ¢ Co., 304 whene ver possible an insured should 

1943), Automobile Liability policy—Coverage N. Y. 490, 109 1) 492 1952) where ; ’ 
where vehicle is being used for delivery purposes emplovee of store who was supervising rolling carry his automobile and other third 

8. 160 ALR 1264, 1267 (1946). Turtletaub v. of garments out of store on movable racks to la lle 1; a ® 
Hardware Mutual Cas. Co., 26 N. J. Misc. 316, curb line to be lifted on to truck by truck party liability insurance in the same 
62 Atl. (2d) 830, 832 (1948), applving the ‘‘com driver and helper, collided with pedestrian on 
pleted operation” theory where cases of soda were his wav back from curb to store, causing her to 
unloaded from truck to curb and then taken on fall to sidewalk thereby sustaining injuries. It minimize the difficulties caused by 
hand truck into building where hand truck struck was held that work of supervisor as checker was : : 
third party. A compilation of the case law is con in integral part of that loading. State ex rel the borderline “loading and unload 
tained in the paper by Gowan, Proceedings, In Butte Brewing Co. v. District Court of Second P aa 
surance Law Section, American Bar Association, Judicial District, 110 Mont. 250, 100 Pac 2d ng cases, SO that the insured 1s not 
1951 932 1940 holding that injuries received by = F ‘ 

9. Stammer v. Kitzmuller, 226 Wisc. 348, 276 pedestrian falling in cellar when cellar door was involved in a dispute as to which 
N. W. 629 (1937), holding that insurer was not opened by company’s employee after a barrel of ea ote ° ? = : , — 
liable under its automobile policy for injuries bees had been rand Pe truck and placed upon Carrier 1S to prote ct him ina partic u 
sustained by pedestrian falling into hatchway in 
a sidewalk left open by brewer's employee after 
delivering beer through it and while employee 
was inside tavern having a sales slip signed. 
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better defined in each jurisdic 


the clause have become less frequent A practical appr« ach to these 


company. One object of this is to 


sidewalk, were covered by policy indemnifying 
company against damages arising out of use of 
its trucks for commercial purposes, including the 


loading and unloading thereof. 


lar instance 
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Standard Provisions—Continued 

It is imevitable that a certain 
amount of litigation will continue as 
to whether a specific accident comes 
within the ambit of “loading and un- 
loading” as judicially construed. On 
the whole, however, the volume of 
such litigation has been reported by 
insurers to be on the decline. 

Virtually all third-part  habuility 
policies exclude injury to or destruc- 
tion of “property owned, occupied 
or used by, rented to or in the care, 


custody or control of the insured.” 

The basic intent of the exclusion 
is to eliminate from a liability policy 
the which can be otherwise 


losses 


covered. To include such losses 
under the basic liability form not 
only could result in many cases of 
collusion, but also would constitute 
coverage at an improper rate of 
premium. Those seeking such pro- 
tection may purchase it, either by 
having the exclusion deleted for an 
additional premium, or by obtaining 
indemnity forms of property insur- 
ance. However, their loss experi- 
ence should not be charged to policy- 
holders desiring coverage only 
against injuring property under the 
control of others. 

While variations in phraseology 
occur, to conform with the needs of 
different lines of insurance," the 





FIRE INSURANCE WILL 
TAKE CARE OF PROPERTY 
LOSS... BUT HOW 
ABOUT THIS OTHER LOSS? 





Interruption 


of EARNINGS! 


Until the property can be replaced, after a fire, 
windstorm, or other insured peril, expenses 
continue—payrolls—office maintenance and 
other expenses. With earnings STOPPED, this 
continuing outlay is a dead loss, unless 
reimbursement is provided for by a 


CENTRAL SURETY 


It’s Wise 
to Centralize 


Business Interruption 


POLICY 


Every alert insurance buyer should and can be 





interested in this vital protection. Many only 


need to have the protection explained to them. 
Business Interruption Insurance may be the 
difference between STAYING in business or 
being OUT of business. 


CENTRAL SURETY AND INSURANCE CORPORATION 





HOME OFFICE KANSAS CITY, MISSOURI 





substance of the provision is the 
same and it generally is referred to 
as the “care, custody or control” ex- 
clusion. 

Judicial interpretations of the lat- 
guage have widely varied. In gen- 
eral, it is held that property is within 
the care, custody or control of an 
insured when the latter, at the time 
of the accident, rightfully is exercis- 
ing complete domination over the ob- 
ject. However, the broad nature of 
this concept has resulted in claims 
involving a wide variety of factual 
situations. 


Upheld by the Courts 


When the exclusion has been 
clearly applicable, the courts have 
upheld its provisions. Thus “no cov- 
erage’ has been declared when an 
insured used an elevator to remove 
machinery from a building and later 
was sued for damage to the eleva- 
tor; }* when an insured was repair- 
ing a truck belonging to another and 
it was destroved by fire caused by 
necessary welding ; '* when a garage- 
man negligently caused a fire which 
destroyed a truck left with him for 
repairs but on which he was not 
working at the time of the acci- 
dent ; 4 when a garageman was tow- 
ing a customer’s car and it over- 
turned; !° or when the insured was 


ll. The standard automobile liability policy 
excludes injury or destruction of property 
“owned by, rented to, in charge of or trans 
ported by the insured.” 


12. Hardware Mutual Cas. Co. v. Mason 
Moore-Tracy, Inc., 194 F. (2d) 173 (U. S. Ct 
App., 2 Cir. 1952), holding the exclusion clause 
of manufacturer’s and contractors liability pelicy 
applicable where insured was in control of the 
property actually injured, i.e. the elevator. 


13. John G. Spiers & Co. v. Underwriters at 
Lloyd’s London, 84 Cal. App. (2d) 603, 191 
Pac. (2d) 124 (1948), exclusion applied to a cus 
tomer’s truck which was damaged by fire while 
on the insured’s premises for the purpose of 
having a trailer-hitch installed. See also State 
Automobile Mut. Ins. Co. v. Connable-Joest, 
Inc., 174 Tenn. 377, 125 S. W. (2d) 490 (1939 
declaring applicable the ‘‘in charge of’’ exclusion 
in a garage policy when a customer's car fell 
from a hydraulic greasing hoist. For other cases, 
see 131 A 1105 (1947), “‘Construction and 
application of provision of automobile liability 
or indemnity policy excluding liability for dam 
age to property in charge of insured, or variation 
of such provision.” 


14. Guidi v. Pacific Automobile Ins. Co., 79 
Cal. App 2d) 128, 17 a (2d) 337 (1947), 
exclusion applicable where automobile, at time 
of fire, was in actual possession of insured garage 
man even though he was not operating or 
working on it. 


15. Clark Motor Co. v. United Pac. Ins. Co., 
172 Ore. 145, 139 Pac. (2d) 570 (1943), cus 
tomer’s automobile, while being towed by in 
sured was at the time of the accident “‘in charge 
of” the assured and therefore not covered by 
the policy 
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driving a cat owned by a person 
riding as a passenger.'® In all these 
cases, the court held that the dam- 
aged property was in the charge of 
the insured, who was exercising 
physical domination over it. 


National 
Notes for 


There occasionally arises a ques- Producers 
tion as to whether an insured has the 
right to control, as well as the actual 
control. The simplest summary of 
the decisions in this field is that the 


courts are loath to have coverage Insure the 


denied upon any such distinction. 


Most of the cases concern situations F tu f 
in which coverage has been pur- ulure 0 


chased for “‘property in the care, 


custody or control” of the insured. Your Agency ance underwriting—so is spread of business fun- 


When this is so. the courts have held damental to the growth and security of an agency. 





Right to Control 


Just as spread of risk is fundamental to insur- 


that the language covers property Diversification is in fact the security of your business. 
legally in the custody of the insured, To insure the future of your agency, begin by: 
even though physically possessed by ; a al 
ane : a7 aK, 1. Analyzing your business in force to determine the per- 
a thief at the time of loss.1* If an IY oi = 
, : centage premium-wise, of the various classifications you write, 
insured possesses the legal right to r , 
control, there is coverage even 2. Determine what insurance market potential there is for 
though he had no physical possession the various classes in the locality you serve. 


at the time of the accident."* 3. With the aid of your fieldman, set up a definite sales 


program—designed to bolster your premiums in the lines 
necessary to give you proper balance. 


And as you know—The National of Hartford is a good 

16. Speier v. Avling, 158 Pa. Super. 404, 45 
Atl. (2d) 385 (1946) exclusion applicable where 
driver being in sole control of vehicle by permis 
sion of owner was at the time of the accident, in 
charge of the owner's automobile even though fidelity and surety. 
owner was seated beside the driver However, . : 
the exclusion was held to be inapplicable in Rex 
Roofing Co. Inc. v. Lumber Mut, Cas. Ins 
of N. Y., 280 App. Div. 665, 116 N. Y. S 
876 (1952), leave to app. den. 281 App. Div. 744, A 
1I8 N.Y. S. (2d) 732, interior of building, NATIONAL OF HARTFORD GROUP 
damaged from water leaking through roof left 
exposed by contractor resurfacing roof, held not ; 
property within care, custody or control of in : é = 
sured contractor; Cohen v. Keystone Mutual Cas . Fire « Marine « Casualty 
ualty , 151 Pa. Super. 211, 30 Atl. (2d) 203 - 

1943 property damaged by negli NATIONAL FIRE INSURANCE COMPANY OF HARTFORD 
gence of assured subcontractor was in custody MECHANICS AND TRADERS INSURANCE COMPANY 
and care of general contractor and owner, the Western Department, Chicago FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 


damage was not excluded from coverage of public Wutlie Diemmtaiend: San Brantioce TRANSCONTINENTAL INSURANCE COMPANY 
liability policy by provision that it should not : 

cover damage to property in care, custody or Canadian Department, Toronto UNITED NATIONAL INDEMNITY COMPANY 
control of assured; Marvland Casualty Co. \v Metropolitan Department, New York 
Hopper, 237 S. W 2d) 411 Civ. App. Tex 

1950) holding that destruction of oil storage tank 

by explosion while insured, independent contrac 

tor, was installing pipes to connect tank with —_— —— —_—— 

oil well was not within exception that policy . — Se varie Pies . 41 . ¢ les a 
should not apply to destruction of property in Rating organizations originally trom the outset that unless compa 


care, custody or control of insured 


market for all diversified lines of fire, marine, inland 


marine, auto, accident and health, casualty, liability and 





Executive and Administrative Offices: Hartford 15, Connecticut 





established for employers’ liability nies combining loss experience af 
17. Koury v. Providence-Washington Ins. Co., insurance were gradually -given ju forded substantially the same cover 
50 R. 1. 118, 145 Atl. 448 (1929), policy insur- 4 Dg ’ eo So Sk, : 

ing goods against fire while in transit on specific risdiction over other casualty lines. ages, the reported statistics would 
truck and “‘while in the custody and control of a 7 ‘ . cing ee . * . ‘ ; 
the assured,’ held to protect assured so long as lhe present National Bureau ot Cas vary from minor distortions of true 
goods were within his legal custody and control , see : Bod) ae: : rae ' 1 
and not to require that he have actual physical Ualty Underwriters, for example, experience to an almost meaningless 
dominion over property in transit. But in Saltz ay ne naaee ce QO. ‘ : Tr} ' accure . eoewees 
ana Mica Masisieion Maines tas, an dates its origin trom 1896 and its potpourri. To assure the accuracy 
Supp. 944 (U. S. D. C. W. D. Ark Har. Div 
1953), insured, a trespasser with no right to 


possession of airplane which ran wild while in organizations were founded upon the bining experience ac ordingly agreed 


modern existence from 1910. Such of rate-making data, companies com 


sured was at its controls, did not have care, 4 ‘ 
custody or control of the aircraft. This case is premise that collaboration among 
now on appeal 





casualty Insurers Was necessary mM ee 

18. National Fire Ins. Co. v. Davis, 179 S. W : ar : . : ~*~ ae specifically authorized and regulated rating bu 
2d) 316 (Civil App. Texas 1944;' Rehearing order to calculate and to maintain reaus since 1911 Documents of Assembly of 
den.), merchandise was in assured’s custody 19 State of N. Y., 134th Sess., vol. XX, No. 30, pt 


within meaning of policy when stranger moved 


reasonable rates. 


It was apparent [,"p. 125 (19i1), See also Note, 3% Geo. L. J 
truck containing merchandise about 500 vards 70 1944 : 

without consent of assured’s driver and truck was 19. Due to the recommendations of the Merritt sioner in the United States (192 it pp. 268 
found overturned and merchandise damaged Committee, New York State, for example, has 283; Mowbray on Insurance (1930) c. 10 
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Standard Provisions—C 
to offer substantially similar cover- 
ages for such lines. This usually 
that the underwriting 
rules, upon which the policies were 


based, must be 


meant only 


iden 
tical. It remained the responsibility 
of each company to see to it that the 
form of its contracts expressed the 
substance of the intended coverage. 
Since almost all insurers used bureau 
manuals, fol- 
lowed bureau rates, these conditions 
prevailed industry-wide. 

Until the late nineteen twenties, 
then, even companies intending to 


afford substantially the same cov- 


very alike or 


whether or not they 


erages usually did so through con- 
tract forms individually developed 
by each insurer. There were, how 
ever, inherent difficulties in thus hav- 
the same 
In every 


ing each company “say 
thing in different words.” 
language there are few ideas which 
can be precisely expressed in more 
than one way. Almost every phrase 
or synonym has its own connotations 
; Accord- 
ingly, during this period, companies, 
producers, insureds and insurance 
departments found it necessary to 
scrutinize the wording of every con- 
tract in an attempt to determine 
whether it could be construed to pro- 
vide more or less insurance than the 


and shades of meaning. 
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Chicago's Largest Office Building 
A Distinguished 
Insuranee Address 


The concentration of leading insurance firms—fire, 
casualty, marine, life, and allied lines—in the Insur- 
ance Exchange Building makes 175 West Jackson 
Boulevard a distinguished insurance address—the 


logical first choice of similar firms seeking a Chicago 


office. Full rental information promptly on request. 


INSURANCE EXCHANGE BUILDING 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Management Agent 


75 WEST JACKSON BOULEVARD, CHICAGO ¢@ 
Telephone WAbash 2-0756 
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policies of other compamies  stip- 
posedly offering “substantially the 
same coverage.’ A familiar case 1s 
the problems arising from the 
phrases “accidentally sustained” and 
“caused by accident.” 7° 


In the Interest of All 


While the preservation of indi- 
viduality continued to have its ad- 
vantages for certain types of policies, 
it appeared to several state insurance 
departments that it would be in the 
interests of all concerned if an at- 
tempt were made by the companies 
to standardize the language in such 
universal contracts as the automo- 
bile liability policy. The National 
Bureau of Casualty Underwriters 
had reached a similar conclusion and 
had begun a forms program among 
its members and subscribers, Mu- 
tual companies concerned with simi- 
lar problems had also instituted a 
forms committee within the Ameri- 
can Mutual Alliance. These groups 
functioned independently (which 
lessened but did not solve the prob- 
lems) while state insurance officials 
continued to press for uniform 
phraseology in the industry.*! It 
was not until 1933 that there were 
arranged joint meetings of policy 
draftsmen representing the Bureau 
and the Alliance. After a series of 
conferences over the next two years, 
including discussions with the Amer- 
ican Bar Association and other in- 
terested groups, the so-called Joint 
Forms Committee on May 15, 1935, 
approved standard provisions for a 
basic automobile liability policy and 
a garage liability form. 

From that initial promulgation the 
joint program continued to progress, 
with additional policies and endorse- 
ments being continually brought 
within the plan. At present the pro- 
gram embraces the entire field of 
automobile insurance, the compre- 
hensive policies, and an increasing 
number of other forms. Many of 
the policies and endorsements have 
~ 20. Notes, 166 A. L. R. 469 (1946) “Insurance: 
“accidental means’”’ as distinguishable from ‘‘acci 
dent,” “accidental result,’ “accidental death,” 
“accidental injury”; 90 A. L. R. 1387 (1934), 
“Death or injury from sunstroke as an accident 


or as result of accidental means within accident 
policy.”’ See also Footnote ‘‘4,”’ supra. 


21. See, for example, “Proposed Uniform Au 
tomobile Policy,’ Address by Insurance Commis 
sioner Pope of Texas, A. B. A. meeting 1934, 
Section on Insurance Law West Virginia pro 
mulgated its own “‘standard’’ automobile liability 
policy in 1934. 
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been revised several times since the 
inauguration of the program. New 
forms are constantly being consid- 
ered and those existing are continu- 
ally reviewed in the light of inter 
pretation by the courts and others 
concerned, 

The National Automobile Under- 
writers Association participates in 
the program with respect to com 
bination automobile policies. Further 
cooperation is extended by various 
insurance departments, the National 
Association of Insurance Agents, the 
National Association of Independent 
Insurers, and other groups. Since 
1936 the Committee on Automobile 
Insurance Law of the American Bar 
Association has periodically anno- 
tated the standard provisions for 
automobile liability policies. 

In addition to the forms standard- 
ized under the joint stock-mutual 
program, many other casualty poli- 
cies are developed and used by all 
companies within rating organiza 
tions. It has been an evolutionary 
process to determine when it is in 
the interests of all concerned to have 
a certain form developed as “na- 
tional standard provisions” through 
the more complicated joint stock- 
mutual procedures. 

By now the national standard pro 
visions are almost universally used 
and accepted in the United States. 
The automobile liability provisions, 
for example, are not only approved 
in all jurisdictions but are prescribed 
in those states which promulgate a 
mandatory policy for all insurers.”* 


Operating Procedures 


In understanding the derivation of 
standard provisions for casualty 
policies, one principle must be kept 
foremost in mind. The drafting of 
a policy form is basically the same 
problem faced by every attorney in 
drafting an important contract for a 
client. The attorneys in our case are 
the forms committee; the clients are 
the underwriters. As in the ordinary 
case of a practicing lawyer, the role 
of the attorney is to ascertain the 
intent of the client, explain legal 
problems to be faced, suggest con- 
tingencies which may arise, develop 
phrase logy in the light of court de- 
cisions, and so forth. The extent to 


22. Texas, Virginia, and West Virginia 
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Luu Losses paid exceed Three Hundred Fifty Million Dollars cmt 


which an attorney contributes to the 
substance as well as the form of a 
contract, usually depends upon his 
the problems in- 
volved and the ability of the client 
to make up his own mind. However, 
the establishment and maintenance 
proper 


appreciation of 


ot a relation- 
ship is fundamental in all contract 


draftsmanship. If the 


lawyer-client 


attorney 1n- 
sists upon attempting to dictate busi- 
ness policy, or the client is anxious 
to shift his own responsibility to 
make decisions, the effectiveness of 
the partnership is correspondingly 
diminished. With this primary con- 


HINCORPORATED 


NEW YORK 


American Equitable Assurance Company of New York 
Crganized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & Reynolds 


Inc. 
MANAGER 


92 William Street, New York 38, N. Y. 








cept in mind, we may review the 
normal procedures involved in creat- 
ing or revising a policy form. 

The substance of any coverage to 
be afforded is determined by under 
writers representing the interested 
companies While 


point out, for ex- 


experienced 
draftsmen 
ample, 


may 
that to 


exception 


eliminate a certain 


would permit desirable 
the contract, the 
responsibility for deciding the extent 
of the coverage remains with the 
underwriters 


simplification of 


There occasionally is 
presented a question as to whether 
(Continued 


on the next page) 
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Standard Provisions—Continued 


coverage may be made available in 
any form, as, where it might contra 
vene public policy. In such a matter, 
the legal opinion as to the illegality 
of coverage would be accepted. The 
more usual problem faced by under 
writers, however, is whether the cov 
erage should be given in the basic 
policy form at the normal rate or 
whether it should be added only by 
way of endorsement at a separate 
charge. 

Thus there may be question as to 
whether a certain exclusion or limi 
tation should be eliminated from a 
policy. Such is not always in the 
interest of the ordinary 


elimination of an 


insured, 
exclusion 
that the losses thus covered 
the 
under the policy, and accordingly the 
this 
borne by 


means 
| 


eCOME 


part of experience — statistics 


cost of additional coverage is 
j all policyholders. It the 
hazard excluded is such that the ordi 
nary insured has no need for such 
should 


quired to pay for it, the more proper 


protection and not be re 
approach is to exclude the coverage 
from the policy but to permit those 
so desiring to purchase it by an en 
dorsement for an appropriate sepa 
such 
questions is made by the lerwrit 
jules s is made by the underwri 


rate charge. Determination of 
ers and requires broad insurance ex 
perience combined with sound execu 
tive judgment. 

The substance of the coverage (r¢ 
ferred to in state rating laws as “the 
character and extent of the coverage 
contemplated”) is set forth in un 
derwriting rules usually contained 
in company manuals. These must be 
filed with, and are reviewed by, the 
state insurance departments 

Reference has been made to the 
pattern of government regulation 
forms and a few 
comments upon existing regulatory 
laws would appear to be in order. 

| believe that 


affecting policy 


the business of in 
surance today is the most over-regu 
lated industry in the United States 
Kvery move by an insurer, from its 
birth through life to death, is sub 
jected to close scrutiny, and usually 
requires prior approval, by public 
officials. Me 
Carran Act “* the interstate business 


ot insurance 


Moreover, under the 


is supervised by fifty 


two separate insurance departments 
in the various states and territories. 
To accomplish any measure of uni- 
formity would be remarkable under 
these circumstances. A complete 
breakdown is avoided only by the 
forum afforded by the National As- 
sociation of Insurance Commission- 
ers, Wherein are resolved many prob- 
lems of common interest which 
would be insoluble if each individual 
commissioner insisted upon his per- 
sonal predilections. 


Meaningless Phrase 


The reasons for this complex pat- 
tern of regulation are difficult to 
comprehend. The usual banality 
stated by courts and writers is that 
insurance is a business “affected 
with a public interest.” °* This is a 
meaningless phrase, long recognized 
and discarded as such by the Su- 
preme Court of the United States.*° 
Insurance is no more “affected with 
a public interest” than steel, iron, 
bread, milk or eyeglasses. It is a 
highly competitive industry, not to 
be confused with public utilities. It 
is ridiculous, for example, to assert 
that the general public ‘‘must have” 
automobile liability insurance, more 
than they must have automobiles or 
the gasoline necessary for their op- 
eration. Yet governmental regula- 
tion accepted as proper and neces- 
Sary tor companies writing automo- 
bile 


liability insurance would be 


denounced in strongest terms if ever 
applied to the manufacturers of 
automobiles or to the distributors of 


gasoline. I say that the regulatory 
pendulum has swung too far, that 
its movement in another direction 1s 
overdue and would promote a 
healthier industry kept vital by the 
forces of competition. 

To be specific with respect to pol 
icv forms, it would be a tragedy to 
attempt the statutory 
policies in fields other than fire in- 
surance. The standard fire insurance 
policy is a simple contract which 
normally covers specified property 


creation of 


in a fixed location against a single 


hazard. In the field of third-party 


24. Such was the basis of the original Supreme 
Court decisions permitting government regula 
tion of insurance and other industries. German 
Alliance Ins. Co, v. Lewis, 233 U. 8S. 389 (1914 
Munn v. Hlinois, 94 U.S. 118 (1877 

25. Nebbia v. New York, 291 U. S. 502 
Olsen v. Nebraska, 313 U. S, 236 (1941). 


1934); 


liability insurance, new problems and 
new demands for coverage arise each 
day. Atomic energy is a graphic ex- 
ample. Under the forces of compe- 
tition, all the standard liability forms 
have continued to expand with con- 
stant voluntary the 
underwriters. It would be most un- 
realistic to expect that such growths 
of coverage could be accomplished 
if every new extension required unt- 
form action by fifty-two separate 
legislatures. 

Finally, in the last analysis it is 
the insuring public which determines 
the coverages to be afforded. Should 
a coverage be included in a standard 
policy or is it so unusual that those 
so desiring should obtain it by en- 


revision by 


dorsement for an extra premium? 
Which decision would be more equi- 
table to the average policyholder ? 
Should “occurrence” be substituted 
for “accident”? Questions such as 
these are ultimately determined by 
the insuring public under the stresses 
of competition. The underwriters 
seek to meet public demands for cov 
erage; the policy draftsmen express 
that language which 
should meet the tests of clarity and 
brevity. But it is the insuring public 
which determines whether or not to 


coverage 1n 


accept the product offered in the 
market. 


SAFETY CONTEST 


HE Harleysville Mutual Casu- 
‘hae Company is sponsoring a 
high school safety essay contest with 
the aim of stimulating safe driving 
among high school students. It is 


limited to students in Bucks and 
Montgomery counties, Penna. 


LIABILITY RATE CHANGES 


oTH the National Bureau of Cas- 
Biairy Underwriters and the 
Mutual Rating Bureau 
have continued their programs of 
filing revisions in rates for bodily 
injury liability under manufacturers’ 
and contractors’ and under owners’, 
landlords’ and tenants’ area and 
frontage classifications. The average 


Insurance 


state wide percentage changes are 
as follows: 


State Filed by Effective O.L.& I MX 
Connecticut MIRB 1/54 +12.0 + 4.0 
Massachusetts MIRDB 5/5 $10.0 LIL 
New Jersey MIRB H/F +25.3% 6.9 
Rhode Island MIRB 5 +20.8 + 5S 
Wyoming NBCU + 5.0 23.0 
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Insurance Protection 
of the Home, Business 











A clipping from the Massachusetts 
Spy of February 15, 1850. 


In 131 years, a great many disasters can inflict them- ? 
selves upon a growing nation - not the least of which is and Community 
a tornado. Through them all the “Old Worcester 
Mutual’ has endured as a strong bulwark of protection, 


providing its insureds with funds to restore living to 


normalcy. Worceoter 
In addition, since 1823, the Company has never returned 


less than 20% dividend to policyholders on Fire Insur- 
ance premiums, 


MICU TING 
Company 
RELIABLE INCORPORATED 


FIRE PROTECTION 


29 Elm Street, Worcester, Massachusetts 


Now Operating in: Maine, New Hampshire, Vermont, Massachusetts, 
Connecticut, Rhode Island, New York, New Jersey, North Carolina, 








Virginia and Texas. 





Agent Not on Trial—from page 23 


[ am most grateful for it. Going 
i one step further, I believe it our 

“Service Beyond The Treaty” duty as partners in the great in 
dustry of imsurance to cooperate 
— toward a common solution. It would 
ani be foolhardy on our part to do 

ought else. 

Yet I hesitate. Do I hesitate 
because | desire to withhold a so- 
1 t lution? Most sincerely, no. Why 
Intelligen then do I hesitate? Because I detect 
a note of cure-all in the remedy im- 


Reinsurance plied and cure-alls are a thing to 


dread. Too often the end result is 


° summed up in that old saw, “The 
Nd VIS operation was a success. Too bad 


the patient died.” That would be 
the lot of the American Agency 
System should we swallow this po- 


tion, | am convinced. 


ON We: | harbor no desire to single out 
q CY - an individual or to misinterpret in- 
tent. However, knowing the gentle- 
CHICAGO, ILLINOIS—309 W. JACKSON BLVD. +» WAbash 2-7515 men im question, I know he would 
ANDREW J. HELMICK, Pres. HOWARD A. GOETZ, Vice-Pres. here my — to match his. | 
snc ay that courtesy. 
DALLAS, TEXAS—2020 LIVE OAK ST. » RAndolph 8339 Tee ee eT eee 
RONALD A. WILKINS, Vice-Pres. 
































Theme Crystal Clear 





\s I reviewed his message to 
that producer group that for one 
hundred years had been banded to- 


Progressive local agents gether in the bond of public service 


the theme was crystal clear. Refer- 


will find their Hie Auto ene ences to the fine line that tied his 
4 


thoughts together were too frequent 


™ 


to escape attention and to fail to 
e 

inland Marine business prec resolve conclusion. In a word, it 

einaeiinn was commissions. That was the 


in this territory KANSAS magic word, the open sesame. That 


LOUISIANA was the cure-all. I shall have to 


best served MISSISSIPPI quote out of context but with no 


NEW MEXICO intent of half-truths or misinter- 
OKLAHOMA 


epene : pretation. Let us see what was said. 

TENNESSEE 
through the facilities of ... money é Niatinite duacatnateinn 
He said, (1) “While you (mean 


ing agents) may be challenged from 


SOUTHWESTERN FIRE & CASUALTY CO. | ‘'"."."o.2e,cmms 


taken out of the premium dollar, you 


S. Poser Yancey, Preddent Erle C. Patrick, Secretary have not been in any serious trouble 
DALLAS * TEXAS that | know of—at least not with 
Pee ai as it ‘ the Attorney General’s Office.” |] 
eb cunenensvntn sensor eUnNAatMU eT pet Rea HAM EAET EN EMCEE Su ervisin IB THT MAM TNT OT Gn ER TLL i ~ : : . 
, & Offices am certain it was not intended, but 
ROBERTSON & COMPANY, INC. t. A. MANNING & SONS 
North 


109 - 30th Ave. JOE B. FEARS GENERAL AGENCY this is not the first time that state- 
Nashville 5, Tennessee Dallas, ey (Colorado) 


Oklahoma City, Oklahoma ments regarding the wages of our 
ROBERT M. CAMPB 

TLL Jackson ~~ a + ag gr sven ae a labors have had connotations hardly 
Birmingham, Alabama Wichita, Kansas Dallas, Texas (Representing complimentary. I have never con- 
Southwestern Dept. in La.) : i 
CHAS. R. HOLLAND COMPANY RR. KIRK MOYER AGENCY, INC. sidered the commission Is ll 
310 Boyle Building 1818 Nat’! Bank of Commerce Bldg. 460 pines Badin haar sinc . ee 
Little Rock, Ark. New Orleans 12, La. mae earn as something immoral, evil 
FURNEAUX GENERAL AGENCY P@, _ TY. A. MANNING & SONS or illegal. I do not recall that we 
: c 

a6 ere Torney Street -— 2006 Lemmon Ave. have ever been so challenged by 


responsible authority. And certainly 

















not for the fact that our purses are DO YOU RECOGNIZE THIS INSURANCE BIRD? 
waxing weighty or that we fail to 
earn that portion of the premium 
dollar allotted to us. 

He said, (2) “Your (meaning 
the agents) margin in the premium 
has never been larger and that offers 
direct writing competitors a golden 
field on a purely price basis.”” Here 
I get confused. There could he 
several avenues of discussion on this 
statement. I am not practicing at 

ies sibs ee Ree 
being naive when I suggest the LETSDOIT SWIFT 


simplest. Agents operate strictly on 
. (genus clientus) 


a commission basis. Always have. 
If we are to believe, and statistics 
prove this conclusively, that rates 
are lower now then they were insurance problems. Quick at flying off the 
twenty-five years ago and _ those 
lower then they were fifty years ago, 
it becomes a matter of just simple 
arithmetic, that a percentage of a feathers with American-Associated’s speedy 
lesser rate is less dollars for the 
agent. All this in spite of climbing eaPr fa ae an 
expenses. Expenses climb for agents 26 of em, each with “Home Office” authority. 
as well as companies. 


Demands immediate action on all 





handle. Identified by red neck and screeching 
a 


call: “Can't wait! Can’t wait!” Smooth his 


service—available at all of our Branch Offices... 





“<j pain cy NN 
Fi sald, (3) (In reference to AMERICAN-ASSOCIATED INSURANCE COMPANIES SUNS 
selling) “Many agents do well SHE 


enough to take winter and summer 
vacations, drive expensive cars, join 
country clubs, send their children to 
private schools and colleges, live in 
spacious homes, and so on.” All this 


SAINT LOUIS 2, MISSOURI 





affluence, this Utopia is not yet mine. 
But this I want to make plain, I am 
working towards that goal. And, if 
the insurance business cannot offer 
me that horizon, other industries do. 
Or, are monastic vows of poverty 
part of the agency agreement? If 
personnel is a problem that keeps 
company presidents awake at night, 
let us not add to this insomnia by 
lowering the calibre of agency forces 





we have a group of men who might be classified as 
, a ‘aa serfect examples of “‘single-mindedness”’: they /ive the 
because of their inability to earn the | F PY ri : 
vaceniition of Use. Yes, even some | insurance business. They travel around the country, 


; e , alking to both sma wn and big-city insurance peopl 
of the luxuries. Incidentally, how talking t¢ small-town and big-city insurance people 


sai ae —learning how these agents have solved difficult adver- 
manv millionaire insurance agents - irning how ese igents have solved di cult adver 
ave theve? tising problems, developed new approaches to selling 
the “no” prospect, applied modern methods of run 
ning an office efficiently. Perhaps you'd like to ex 
Selling the Companies change ideas with the friendly, down-to-earth 
He said, (4) “W hy don't agents Dubuque representative. He’s at your service 
sell their companies as well as their —that’s his sole purpose. Write us, and we'll 
own agency service?” A point well introduce him to you! 
taken and to which there are some 
most valid replies. Among them the 





necessity for a few adjustments in 
procedure if we are to be judged by 
the yardstick of other industries 
operating through an agency system. | Ansurance — hy 
Like for instance, protec ted terri Dubugue, Jown. Si 
tories, nationwide institutional ad 


vertising and contracts more stable MULTIPLE LINE FACILITIES 











(Continued on the next page) 





Agent Not on Trial—Continued 


than the agency agreement's thirty 
day notice of cancellation indicates. 
He said, (5) “That perhaps class 
rated subjects, such as private pas- 
and 

owned dwellings, probably 


senger automobiles privately 

require 
What is the an- 
\fter an agent sells, 


collects 


the least service.” 
swer? W rites, 
and who 
will endorse changes, handle losses, 
follow 
ments of replacement values versus 


delivers, remits, 


the pendulum-like require- 


the coinsurance clause, hold the in- 
hand 
fender, get his 


> 


sured’s when _ he 
scratched 


plates and 


getS a 
license 
correctly perform the 
gyrations necessary to fit his 


stantly 


con- 


changing family qualifica 
tions into the ever-changing classifi- 
Did I by 


also mention the absolute necessity, 


cation system ? any chance 
because the public so demands, of 
maintaining an expertly staffed force 
on hand just in case he should need 
it ? 


Public Services 


\nd just in passing, pick any 
community at will. Who heads the 
Red Cross drives, who furthers the 
Joy Scout movement, who contrib- 
utes of his time, his effort and his 
those innumerable home 
that the 
average insurance agent literally the 
“lather-Contessor’” to his 


money to 


town projects make of 
commu- 
nity? I am told that the rest of the 
world works on a nine to five basis. 
There is only one reason the insur- 
ance agent is on tap but twenty-four 
hours per day. That's all there are. 

(6) And not a 
direct quote, rather a condensation 


He said, this is 


of his suggestion. Why could not 
class rated subjects be rated as a 
class on a net rate basis enough to 
cover losses, fixed expenses and a 
hopeful profit, and then the agents 
could charge the customer whatever 
they could get for their services 
above the net figure? I shall 
take the space to recite the inevitable 
chaos that would result from such a 
practice. Can the reader imagine 
going to a company and buying a 
hundred policies to be stored away 
until prices rose? Or the prover- 
bial talker-out-of-the-corner-oft-his- 
mouth accosting him on the street 
with a, “Hey, Bud. Wana buy a hot 
policy, cheap ?” 
want to 


not 


If our principals 
abandon the American 
Agency System they cannot say it 
more plainly than to further such a 
suggestion. 

He said, (7) “When companies 
and agents present a united front 
with trust in each other and with 
genuine enthusiasm for their prod- 
uct, their achievements can almost 
always be assured.” In the words of 
Edward R. Murrow “This, [| be- 
lieve.” On that note and in that 
spirit there is no doubt that solution 
to our common problems can_ be 
found. It is at least worth a good 
try ere we reach the point now 
threatening of “If you don't agree 
with me, you’re not cooperating.” 

I opened thi: 
mitting an alarta. My alarm in no 
sense arises out of fear of competi- 
tion. Incidentally, a competition that 
our side of the fence helped develop. 


discussion by ad- 


All of us can recall case after case 
that reach the point of legion, of 
business that we could have written 
but did not. We could discuss the 
reason from now to doomsday. The 


_— Booth,Potter,Seal & Co. 


Public Ledger Building 


Philadelphia 6, Pa. 


"“FoFi-- — 
st - 
ON INDEPENDENCE SQUARE 


REINSURANCE 


end result would not be altered one 
iota. Nor have recriminations ever 
accomplished ought else, save more 
But, if anyone is 
interested in furthering discussion 
on this last, it will not be the agent’s 
face that is red. 

We told that the American 
Agency System is on trial. On trial 
for what? Doing the best selling, 
servicing and public relations job 
in the history of any industry, any- 
where, ever? I say it is not on trial 
as far as the American public is con- 
cerned, And they and they alone are 
the jury. 

We are told that the American 
Agency System has left to it only 
one of two alternatives, half a loaf 
or no loaf at all. Whence were these 
alternatives born? What super au- 
thority made that decision over the 
heads of the American public? At- 
tempts are multiplying to put the 
American Agency System on_ the 
Could that possibly be 
an approach based on “The best 
offense?” And with 
whom are we supposed to be at war ? 


recriminations. 


are 


defensive. 
defense is 


Is this the time for a civil war, an 
internal struggle? The 
that question is too obvious for com- 
ment. 


answer to 


Agent's Return 


We are told that our “take” out 
of the premium dollar is too great. 
Is it too great for the work we per- 
form in earning it? Not even our 
dare make such a 
We are told that, were 
for our commission, direct 
could be undersold. Per- 
haps. The same conclusion could be 
reached by eliminating the salaries 
of company employees. Neither of 
these statements is an earth-shaking 
conclusion. 


severest critics 
statement. 
it not 


writers 


And the inference that our “take”’ 
great that it 
principal’s expenses so_ that 


is so increases our 
they 
cannot compete on a price basis is 
belied by the true test, 


and figures. There are some figures 


one facts 
that make most interesting reading. 

Let me give a single instance of 
what is disclosed. The two largest 
writers of automobile insurance, as 
must all companies, filed their na 
tionwide figures for 1952 with the 
New York Insurance Department. 
It just so happens that Company 
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“A” is one of our principals and 
Company “Bb” is a direct writer. 
Company “A” filed expenses on 
bodily injury of 36.4% as against 
39.6% for the direct writer. On 
property damage the figures are 
37.7% as 45.3% for the 
direct writer. Both filings show that 
it cost the direct writer more to get 


against 


and process their business. And the 
figures for the company that mer- 
chandises its product through the 
American Agency System includes 
the commission paid agents. All of 
it. 


Specific Functions 


Specific functions in the sale and 
servicing ot 
must be 


the insurance policy 
performed under either 
system. The figures prove that ir- 
respective of the method of payment 
for the performance of these func- 
tions, the cost varies but little in the 
final analysis. And our principals 
have two most distinct advantages 
First a larger 
and more personally interested sales 
and servicing organization and with 
it a flexible, known expense per- 
centage cost in its maintainance. To 
those that say, “Yes, but you get 
a percentage of a higher premium,” 
the that 
premium and agents automatically 
take a reduction while company ex- 
that per- 


over direct writers. 


answer is basic. Reduce 


pense remains at known 
centage. 
Insurance 


of one of our far western states not 


The Commissioner of 


too long ago warned agents not to 
oppose commission reductions per se. 
| concur in his warning and recom- 
mend it. But, on the basis of the 
facts, no fair minded analyst can 
come to a conclusion other than that 
we are performing a necessary func- 
tion, performing it well, are not 
overpaid for the service we must 
perform and no other system is do- 
ing it for less or better. 

And after all, is that not the true 
test of whether we have a right to 
exist? What I have said here may 
with 
raised eyebrows, perhaps even an 
But it had to be 
said and had to be said now. I am 


be received in some circles 


expletive or two. 


a bit tired of the ever-increasing in 
timations and innuendos that, aris 
ing out of panic, attempt to stig 
matize the American Agency Sys 
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Commercial Standard 


enables you to fulfill your 


responsibilities to clients with 


multiple line coverage and 


fast, efficient claims service. 


COMMERCIAL 
STANDARD 


INSURANCE 


COMPANY 


FORT WORTH, TEXAS 


tem as the source of all ills within 
our industry. That try to make of 
us the whipping boy at a time when, 
if anything, the closest cooperation 
between principal and agent is a 
must. We members of the National 
Association of Insurance Agents 
otfer that cooperation as sincerely 
and honestly as it 1s possible to do. 
two to make a 


However, it takes 


bargain. 


WESTERN AUTO RATING 
BODY 


EST COAST insurance 
tives, led by James F. 


president of the Fireman's 


execu 


Fund 
Group, are discussing plans for a 
regional statistical and rating bureau 
for automobile coverages to 


l‘ar-\Vestern 


serve 
The 
contemplated body would maintain 
close liaison with the National Bu 


the nine states. 


reau of Casualty Underwriters and, 
if automobile rating proved success 
ful, would later extend its services 
to other lines. Previously there has 
for an 
autonomous West Coast department, 


been considerable sentiment 


Crafts, 


SIX GROUPS SUBSCRIBE 


Afco Ine 


prominent groups of Insurance com 


has announced that six 


panies have subscribed to its facili 
prenuum The 
The America Fore, 
Hanover, Loyalty, Meserole, Pearl 
\merican and Yorkshire. The com 
pany 1 


ties for financing. 


groups are: 


Is now accepting business in 
California, Connecticut, Georgia, I] 
linois, Louisiana, Massachusetts, 
New Jersey, New York, Pennsvl 
vania, and Texas, and plans to enter 
additional states soon 

Afco, Irn 
insurance premium financing organ 
ization formed in New York by the 
America lore Insurance Group for 


is the two million dollar 


the benetit of all and 


It prov ides fa 


hire, marine 
casualty companies 
cilities for obtaining premium credit 
under plans which permit the pay 
ment of policy premiums in instal 


ments. Sixteen financing plans are 


offered in addition to “tailor-made” 
plans to meet special requirements 
Offices are at 27 Cedar Street, New 
York 38, N. \ 





Adjuster & Buyer—fr 


that the concepts of which this or- 
ganization has been most vocal in 
its advocacy, have affected not only 
the small number of injury claims 
with awards in hundreds of thou 
all other 


injury cases, the bulk of which are 


sands of dollars, but also 


settled by agreement. Thus, the cost 
149% in ten 
vears while the cost of living only 


of settlements rose 


rose 73%. These figures should cer 


tainly interest insurance buyers, for 
they must pay the freight in the long 
run. Every time a jury brings in 
what we in the trade call a “‘runaway 
verdict,” insurance buyers must pay 
the cost, not just for that one ver- 
dict, but for all settlements affected 
by it. And regarding this $425,000 
verdict, many insureds have 
liability insurance adequate to cover 
one like it. 


how 


After coverage is determined, and 
the investigation is completed, the 


CLOSE THE DOOR 
TO COMPETITION 








Contact the department 
office nearest you 


Chicago Columbus 
Missoula 


Lake City 


Los Angeles 
Raleigh Salt 


Dallas 
New York Phoenix Portland 
San Francisco Vancouver, Canada 


STERN Morvat Fine 
AssociaATION 


217 PINE STREET, SEATTLE, WASHINGTON 


HOME OFFICE 


third phase of the adjustment proc- 
It is negotiation. It is 
from our activities here that some 
people think we adjusters are skin- 
flints. In this area there are three 
questions to be considered, the first 
being, “What does the adjuster ex- 
pect of the insured?” He certainly 
expects his help during the investi- 
gation. Many facts will be available 
to him only with the cooperation of 
the insured. He not believe 
the insured should play guessing 
games with him. He does not believe 
he should object to the principle of 
verification. And, in addition to co- 
operation, he asks for understanding 
when the negotiation process is be- 
gun. 


ess begins. 


does 


Similarities 

In their first two activities, deter- 
mining coverage and investigating, 
there is no radical difference in the 
activities of the property adjuster 
and the liability adjuster. But their 
negotiations involve entirely separate 
attitudes. The liability adjuster 
works on claims against his insured. 
These claims are seldom subject to 
exact measurement. The adjuster’s 
primary duty is to see that the in- 
sured is protected against the claims, 
up to the policy limits. Any settle- 
ment which is made is a purely vol- 
untary one on the adjuster’s part, 
unless and until the claim has been 
reduced to judgment against the in- 
sured by a court of competent juris- 
diction. The typical lability problem 
involves questions both of law and of 
facts. Virtually all of the claims in- 
volve controversies in the truest 
sense of the term. They are settled 
by compromise, or are decided by the 
courts. The mere fact that compro- 
mise is impossible and that the mat- 
ter has to be decided by the courts 
does not mean that the adjuster has 
failed to live up to his obligations. 

I can speak for almost all insur- 
ance carriers when I say that they 
want to discharge their true liability 
without litigation. The fact 
that litigation may be unprofitable 
to the claimant also should not affect 
the true value of his claim. The 
problem remains to determine that 


mere 


value. It will alwavs be difficult, and 
we can only ask for understanding 
in our attempts. 

The second question is, “What 
does the buyer of insurance have a 
right to expect of the adjuster?” He 
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should be competent, courteous, and 
honest. On a_ liability 
should think and act on the 
of protecting the insured up to the 
amount of the policy limits, rather 
than on the basis of what he can save 
on those limits. At the same time, he 
should not 


claim he 


basis 


throw away the com- 
pany’s money merely because a sub- 
stantial claim of little or no merit 
can be settled within the coverage 
of a liability policy. On this and 
other difficult questions, the insured 
certainly has every right to expect 
that the adjuster act as a man of 
integrity, and in complete good faith. 
[ doubt very much if he should ask 
any more. 

On a property loss, the problem 
is to determine its amount. This 
may also require computation of 
total values for co-insurance pur- 
poses. Here the negotiations should 
involve true controversy. 
The adjuster is there to represent 
the company, but the company wants 
to pay the full insured loss. Thus, 
the adjuster helps the buyer to pre 
sent his claim to the company. The 
insured has every right to expect 
that the adjuster help him to recover 
all to which he is entitled under the 
policy, even to the point of calling 
to his attention claims he has not 
submitted. 

An example of a property adjust- 
ment is a truck and cargo that 
burned. There the adjuster had to 
ascertain total value of the cargo, 
the salvage expense, value of the 
salvage, and finally the net loss. In 
order to get these figures he had to 
arrange for reconditioning and mar- 
keting the salvage. Even though his 
tended 
loss, the insured came out whole, as 
total 


seldom 


activities to reduce the net 


he received the value of the 


Cargo. 


Uninsured Exposures 


Certain types of losses are often 
found poorly insured. Particularly 
my concern is for the insured who 
covers his likely hazards, but fails 
to recognize the improbable which 
could be a calamity if it occurred. 
An aircraft is rented by an adjuster. 
Some of my men used to do so, with 
out mishap, but also without insur- 
ance. Luckily for me, I awoke to 
this hazard before a loss occurred 
which could have been a calamity. 


The business man must be aware of 
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his liability if he uses planes, boats, 
or horses, without insurance. He 
must consider whether his busi- 
ness could survive a bad fire with- 
out business interruption insurance 
Yet he substantial 


premiums for 


may be paying 


coverage against 
losses not involving a possible ca- 
lamity. 

\lost persons drive cars and no 
doubt have collision, comprehensive, 
public liability, and property dam- 
But have 
at their limits lately? 


age liability insurance. 


looke d 


they 
Can they afford one of those spec- 
though infrequent, 


tacular, even 


verdicts of several 


sand dollars? 


thou 


$5,000, 


hundred 
Coverage of 

which is typical on automobile prop 
damage liability will 


erty g insurance, 
Keven in our 
had 


claims involving damage in 
thousands of dollars 


not avoid a calamity. 


; 


own office we have several 


tens ol} 


The insurance buyer must contem 
plate the contracts he may have 
signed for F 


lor 


assumption 
example, 

which was discov 
surance agent, 


been insured 











Adjuster & Buyer—Continued 


“The lessee shall at all times save 
harmless the lessors and the leased 
premises from and against all loss, 
cost, damage and expense arising 
out of any accident causing injury 
to any person, and involving these 


premises, 


Other Hazards 


What about the buyer's products ? 
Or if he is a contractor, his com- 
pleted operations? — Liability — in 
startling sums can result from both. 
Other examples of often uninsured 
hazards which are easily covered are 
accounts receivable and business in- 
terruption due to machinery break- 
down, This entire problem of un- 
insured hazards is an almost 
inexhaustible field. As a general 
precept I would advise, when you 
insure, do not think of what will 
probably happen, but what 
would be a calamity if it did occur, 


rather, 


PRESIDENT'S HEALTH 
BILL 


EPRESENTATIVE 

Wolverton, 
House Interstate Com- 
held hearings during late 
March and early April, on the Ad- 
ministration’s bill to establish a pro- 
gram of reinsurance for private and 


non-profit 


Charles A. 
chairman of the 
Commerce 


mittee, 


health insur- 
ance plans. First witness to be heard 
was Mrs. Oveta Culp Hobby, secre- 
tary of the Health Education and 


She 


voluntary 


fol- 
lowed by representatives of the in- 


Welfare Department. was 
surance industry, of labor organiza- 
tions, and of the American Medical 
\ssociation. The hearings were con- 
fined to the Administration bill 
which plans a $25,000,000 fund 
which, through reinsurance activi- 
ties would encourage private com- 
panies, voluntary non-profit health 
associations, and other groups writ- 
ing pre-payment — hospitalization 
medical care and surgery coverages 
to develop new forms of coverage 
and benefits, and expand the scope 
of their coverage to new geographic 
areas. The reinsurance is planned 
under 
reinsure up 


on a non-individual basis 


which a carrier could 


106 


to 75% of its so-called “abnormal 
losses.” 

While favoring the program’s gen- 
eral objectives, John H. Miller, vice- 
president and actuary of the Mon- 
Life Company 
(representing the Association ot 
Casualty and Surety Companies, the 
Bureau of Accident and Health Un- 
derwriters and the Health and Acci- 
dent Underwriters Conference) ex- 
pressed concern on matters such as 
the subsidy inherent in paying ex- 
the the 
granting of extremely broad discre- 
tionary power to the administrator, 
the seemingly complex problems -of 
administration, and what is regarded 
as putting the government into busi- 
ness despite the principle frequently 
expressed by administration spokes- 
men of taking the government out 
of business. Recommending that 
adequate time be allowed for detailed 
evaluation of all features of the pro- 
posal, Mr. Miller noted that there 
has not been an opportunity for the 
public to become intormed concern- 
ing the measure nor for it to give 
He 
urged careful study of the many im- 
plications of the and of 
alternative measures of accomplish- 
ing the worthy objectives. 


arch Insurance 


penses over early years, 


any expression of its opinion. 


measure 


Some company ofhcers, he testi- 
fied, find it difficult to appraise the 
program without a more definite 
idea as to the precise conditions to 
be prescribed by regulation, the level 
of reinsurance premiums, and the 
many other details not spelled out 
in the bill. Mr. Miller noted that 
the rapid development of accident 
and sickness insurance has been ac- 
complished with little use of the al- 
ready extensive reinsurance facilities 
available and that there is no evi- 
dence that progress would have heen 
had been 
used to a greater extent. He pointed 
out that the risk bearing capacity of 
the companies in the business is very 
large. 

The United States Chamber of 
Commerce, represented at the hear- 
ing by Edwin J. Faulkner, president 
of Woodmen Accident and Wood- 
men Central Life Insurance Com- 
panies also voiced opposition to some 


augmented reinsurance 


phases of the proposal. Reinsurance, 
Mr. Faulkner stated, does not in- 
crease the ability of the insurer to 
sell protection to the unwilling buyer, 


does not reduce the cost of insur- 
ance, does not make insurance avail 
able to any class of risk or geo- 
graphic area not within the 
capabilities of voluntary insurers to 
reach. Mr. underscored 
Mr. Miller’s comments that there are 
rather extensive 


now 
Faulkner 


rein- 
surance not now being used. He said 
the insurance business is anxious to 
write policies for all insurable risks 
the Any major 
spread would therefore be into the 
area of uninsurable risks. 

The American Medical Associa- 
tion also announced its opposition 
to the accident and health reinsur- 
ance program. It criticized the plan 
as unnecessary, and leading to gov- 
ernmental subsidization and ultimate 
control of medicine and held that it 
will not accomplish the desired re- 
sults. A spokesman for the AMA 
expressed fear that the bill might be- 
come an opening wedge to socialized 
medicine. 


facilities for 


and has facilities. 


Smith-Wolverton Bills 

The Smith-Wolverton bills which 
are designed to implement the |’resi- 
dent’s program of accident and 
health reinsurance have been strenu- 
ously opposed by the executive com- 
mittee of the National Association 
of Insurance Commissioners. By 
resolution it condemned the bills as 
not in the public interest, as leading 
to the entrance into and the regula- 
tion of the accident and health insur- 
ance field by the Federal govern- 
ment, as inevitably resulting in the 
socialization of health services and 
undesirable subsidization of health 
insurance. 

Superintendent Bohlinger of New 
York endorsed the objectives of the 
plan but questioned whether the bills 
would accomplish their objectives. 
He anticipates the reinsurance facili- 
ties will not be widely used by in- 
surers and the government will find 
itself only reinsuring plans which 
develop adverse loss ratios thereby 
destroying the aim of the self-sup- 
porting program. 

On the other hand, the Blue Cross 
Commission, coordinating agency 
for the nation’s eighty-three Blue 
Cross Plans, and the Blue Shield 
Plans have announced their approval 
of the bills as a step in the right di- 
rection. 
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Making Friends... with the 








What happens 
in lowa 


Should happen 
to you 


@ Duane Warrick and T. J. Vierling are Fire 
Association-Reliance Fieldmen for lowa. 

Their unique ability to be of service to 
agents ... their careful training in all phases 
of insurance... and their thorough under- 
standing of local markets and problems... 
all are characteristics designed to help Iowa 
agents produce more and better business. 

Your Fire Association-Reliance Fieldman 
can do the same for you. He is willing and 
capable of helping you and your clients in any 
and all matters concerning insurance. He has 
the authority to make time-saving, on-the-spot 
decisions. And he represents companies which 
will never grow too large for family feeling, 
nor lose their high regard for personal re- 
lationships. 

Why not contact him soon? You'll find that 
doing business with your Fire Association- 


Reliance Fieldman is a pleasure. 





HEAD OFFICES: 401 Walnut St., Philadelphia 6, 
Penna. Branches in Atlanta, Chicago, Dallas, New 
York, San Francisco, Toronto. Claims and Settling 
Agents throughout the world. 


Fire Association 
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INSURANCE COMPANIES OF PHILADELPHIA 


Property and Casualty Insurance 


Mr. William F. Grandy (left), partner in the Grandy-Pratt Co., Sioux City, 
lowa, talks over an insurance problem with T. J. Vierling, Fire Association- 
Reliance Fieldman for lowa. Says Mr. Grandy: “Willingness to help is one 
thing, and capability is another. | find that Mr. Vierling has a pretty healthy 
allotment of both, and that’s unusual. He’s a definite 

we're glad he’s on our team.” 


isset to our agency, and 


Shown here with Mr. Duane Warrick (left), Fire Association-Reliance Field- 
man for lowa, is Mr. H. G. Lohmiller, Senior partner in the Waterman and 
Lohmiller Agency, Davenport, lowa. This revealing comment from Mr. 
- I 

Lohmiller: ““Duane’s considerable field experience, and his knowledge of our 
particular territory are important to us in any number of ways. Then, too, his 
willingness to meet with us and our clients and help clear away some of the 
technical waters is of immense value.” 


WHY NOT SEE YOUR FIRE ASSOCIATION-RELIANCE FIELDMAN SOON? 





Bump 
that 


accures 
positive 
results 


When fire strikes, seconds 
count...your fire extin- 
guishers must be the right 
type and function properly 
from the very start... failure 
means serious losses. 


The growing popularity of the highly effective pow- 
dered dry chemical fire extinguishing agent may be 
hampered by a drawback...settling or packing can 
occur after a lapse of time. However, with C-O-TWO 
Dry Chemical Type Fire Extinguishers there’s no 
chance of this happening. 

The exclusive inverting and bumping design of 
C-O-TWO Dry Chemical Type Fire Extinguishers pro- 
vides mechanical breakage of the dry chemical by 
shifting its position in the cylinder. This outstanding 
mechanical breakage, plus continuous inert gas pres- 
sured agitation or fluffing of the skillfully blended free 
flowing dry chemical, guarantee lasting, foolproof fire 
protection. 

No other brand on the market today gives you this 
extra margin for positive results. Inverting and bump- 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squeez-Grip Carbon Dioxide Type Fire Extinguisher 
Dry Chemical Type Fire Extingu 
Built-In High Pressure and Low Pressure Carbon Dioxide 
Type Fire Extinguishing System 
te¢ 


shers 


cs 
Built-in Smoke and Heat Fire De 





ting Systems 


ing is only one of many unique design advantages that 
make C-O-TWO Dry Chemical Type Fire Extin- 
guishers your best buy for killing flammable liquid 
and electrical fires, as well as surface fires involving 
ordinary combustible materials. 

With C-O-TWO Dry Chemical Type Fire Extin- 
guishers the heat-shielding dry chemical is a non-con- 
ducting, non-abrasive, non-toxic, finely pulverized 
powder compound ... blankets fire instantly. Sizes 
range all the way from 4 to 150 pounds capacity ... 
all fully approved by the Underwriters’ Laboratories, 
Inc., Factory Mutual Laboratories and Government 
Bureaus. 

Act now for complete free information on these top 
quality, sure-acting fire extinguishers. Remember fire 
doesn’t wait ... get the facts today! 


C-O-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 + NEW JERSEY 


C-O-TWO FIRE EQUIPMENT OF CANADA, LTD. * TORONTO 8 © ONTARIO 


Sales and Service in the Principal Cities of United States and Canada 


AFFILIATED WITH PYRENE MANUFACTURING COMPANY 
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SAFETY IN INDUSTRY © IN TRANSPORTATION © IN THE HOME 


or eee 


peg 


[t Can Be Done 


NY insurance company can 

play an effective part in high 

way safety. Accidents on our 
highways cause insurance companies 
to lose money thus less highway ac 
cidents can mean, cold bloodedly, 
more money for the companies. 
However, any program designed to 
lessen highway accidents must of 
necessity be a long range, continuing 
program. Naturally anything that 
benefits the company will benefit its 
insureds by reason of less deaths 
less injuries—less premiums. What 
could we—one casualty company 
and an automobile association do in 
our state to help reduce the number 
of accidents on our highways? 


The Other Fellow 
Everyone is accident conscious ; 
everyone seems to be aware of the 
necessity for safety on our high 
ways, the necessity for safe driving. 
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Safety Director, Automobile 
Association of New Jersey 


{ vital approach 


However, sate driving to most of us 
seems to mean—the other fellow 
But accidents don't always happen 
only to the other fellow nor are they 
always caused by the other fellow 
Sometimes, whether we admit it or 
not—we cause accidents. There are 
many reasons why we cause acci 
dents—our attitude at a particular 
time, our inattention, our flagrant 
violations of the traffic laws—and in 
many instances some driver defect 
of our own about which we are not 
aware. 

Paraplegics who have been given 
special cars to drive have an ey 
emplary record. Their driving de 
fects are certainly of such a caliber 
that one might expect them to be 
involved in many accidents. How 
ever, they know of their defects and 
compensate for them and the result 
is apparent—no accidents. . Real 








It Can Be Done—Continued 


izing, therefore, that 


ects 
do play a part in our accident prob 
lem,.the safety division « SSO 
ciation decided that we should try 
to bring these driver defects to the 
attention of individual drivers, and 
tell them how to compensate for 
them. 

Our first approach to this problem 
was to obtain and use a_ portable 
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device that gives five tests; visual 
acuity depth perception — color 
perception held of vision and 


sunple reaction time. This device is 
called the Driver Safety Rater. Al- 
though we still use the Driver Safety 
Rater (thirty-five of them) to give 
demonstrations, driver tests, ete. 
throughout the state, we soon real- 
ized that it was necessary to go much 
further in this field if we 


were to 


really accomplish anything. 
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Our new conception visualized the 
necessity to test those people who 
were causing a great proportion of 
our accidents and try to determine 
the corollary, if any, between their 
driver defects and the accidents in 
which they were involved. Realizing 
that we were in no position to con- 
duct these tests ourselves, we made 
an offer to the Attorney General of 
the State of New Jersey, who is in 
charge of Motor Vehicle and State 


Police, to set up and maintain a 
testing station for the purpose of 
examination of accident prone 


to bring to those drivers’ 
attention any psycho-physical defect 
which might have caused an accident 
or which might cause a future ac- 
cident, and also bring to the driver’s 
attention the fact that the state is 
aware of the driver's fault and ex- 
pects that he compensate for or cor- 
rect such fault after it has been 
brought to his attention. 

Our offer was to underwrite the 
cost of such test station for a period 
of two years, provided that the 
Motor Vehicle Department would 
staff the station. The offer was ac- 
cepted and, on Oct. 1, 1952 the 
“Accident Prevention Clinic’? was 
opened at Trenton, N. J. For the 
first year of its operation, the 


drivers, 


clinic 
tested those drivers who had become 
involved with our point system 
whereby they had accumulated 
twelve or more points during the 
past three years of driving—such as 
six points for conviction of reckless 
driving—four points for a speeding 
conviction, etc. 

Upon the accumulation of twelve 
points within the three year period, 
the driver is sent an order to show 
cause why his license should not be 
revoked and he is advised that he 
may request a hearing. 
questing a hearing, the driver is 
notified to appear at the Accident 
Prevention Clinic at a certain time 
on a certain day immediately prior 
to this hearing and he is then given 
a battery of tests. 


Upon re- 


A Visit to the Clinic 


that you are the 
driver and have to appear at the 
clinic. When you appear with your 
letter you are interviewed by a clerk 
in order for him to fill out an “in- 
take form” , age, 


Let’s assume 


your name educa- 
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tion, marital status, income, length 
of driving experience, number of ar- 
rests and number of accidents and 
many more facts that the New York 
University Center for Safety Edu- 
cation psychologists requested us to 
obtain for their research work. 
Upon completion of this form you 
are asked to answer (if you are 
literate had at least an 
eighth grade education) two psy- 
chological written tests and a written 
motor vehicle knowledge test. 


and have 


The Testing Room 


When these have been finished 
you are conducted into the psycho- 
physical testing room. This room, 
which is light proof, contains a bat- 
tery of instruments designed to ad- 
minister nine tests. 

Kirst your visual acuity (your 
ability to distinguish letters at a 
given distance) is tested. For those 
who are illiterate, we use a projected 
road sign chart. You are tested for 
held of vision—your ability to see 
a moving object to the side, while 
keeping your eyes straight ahead. 

Then you are seated in a mock-up 
driver’s seat, containing a steering 
wheel, clutch, brake and accelerator. 
In front of you, twenty feet away, 
are the instruments, while to your 
left the motor vehicle inspector is 
seated in front of a master control 
panel. 

With a Dolman Peg Test your 
day and night depth perception is 
tested. That is, your ability to 
judge distant objects with relation- 
ship to each other and with yourself. 
Your simple reaction time 
reaction time 
night adjustment—glare recovery 
are all tested and the results marked 
down, 

By this 


complex 


color perceptic yn 


time you are probably 
thoroughly confused but also greatly 
interested. After you have finished 
all this you are conducted to still 
another motor vehicle inspector, who 
is given all the results of your tests. 
Now the pieces will fall together, 
the the 
for them are explained to you; and, 
if you have been found to be defi- 
cient in any of the tests, you are 


told how to compensate for the defi- 


for now tests and reasons 


ciency so as to avoid a possible 
future accident. 

If your depth perception is off 
you are advised to be cautious when 


For May, 1954 





CIMARRON 


OPERATING IN: 


® KANSAS 
© OKLAHOMA 
®@ MISSOURI 
© NEBRASKA 
© COLORADO 
® WYOMING 


CIMARRON, KANSAS 


@ SOUTH DAKOTA 
@ NEW MEXICO 
® MONTANA 
@ UTAH 
® NEVADA 


the Popular name 


ta Tusurance 


NOW! ... Multiple Line waitine: town & 


FARM FIRE & ALLIED LINES—CROP HAIL—AUTOMOBILE, 
INLAND MARINE—PUBLIC LIABILITY—BURGLARY & THEFT 


@ ARIZONA 
@ WASHINGTON 
® OREGON 
© IDAHO 
© TEXAS 


Desirable Agencies Wanted In Open Territories 








STRESSING THE PROFIT ANGLE ... FOR PA AGENTS 


Perhaps you, too, can enjoy bigger profits by letting us 
help you solve your casualty problems. We write general 
casualty lines exclusively. Cooperation with agents is the 
keynote of our success. Evidence: We insure butane gas 
dealers (a lesser part of our total volume) as a specialty 

item for our agents, for whom we pioneered 

this lucrative business. 


from responsible agents in the southwest. 


T. E. GAMMAGE, SR. President * HOME OFFICE 2905 LOUISIANA ST. * HOUSTON, TEX. 
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passing and when cutting back into 
traffic. If your reaction time is slow 

drive more slowly and follow the 
preceding car at a greater distance 
in order to compensate. If your side 
the minimum 
standard in either eye, you should 
approach intersections more slowly 
and turn your head in the direction 


that your limitation exists in order 


vision tests below 


to properly observe the flow of cross 
traffic—and so on 

In addition, vou are given a 
printed form upon which are marked 
all of your psycho-physical test 
scores, and on the back of which is 


a list of the recommended ce 
sations for those 
Now, you too, are a graduate ol 
the ‘New Jersey Accident Preven 
tion Clinic.” 

\fter the first operation, 
New York Center for 
Safety Education analvzed the re 
sults and submitted them to Director 
William Dearden of the New 
Motor Vehicles, 


a report on them 


who have a detect 


veal 


University 


Jersey 
Division of who in 
stated 
“The clini has already vielded ¢ 
trom which a signifi 


can be drawn 





A HELPING HAND 


VEHICLES storPEeD along the 
road at night for 


constitute a 


open 
emergency repairs 
serious accident hazard 
Warn 


nes FE, 


if there is no illumination to 
approaching cars. Agent Jai 
Cochrane of Hone: ye, New \ ork, is 
doing what he can to reduce the pos 
sibility of mishaps from this source. 
Ife regularly carries in his automo 
hile a supply of twenty-minute fused 
flares which he gives to the drivers 
vehicles he 
pass on the highway at night 


ot disabled happens to 

Besides helping to prevent acci 
dents, Mr. Cochrane feels his prac- 
tice of handing out flares is good ad 
vertising for his agency and valuable 
from a_ standpoint of public good 
He says it’s more than worth 


mode St 


will. 


the investment of seventy 
cents apiece tor ¢ ight to twelve flares 
per year 
Hartford Accident & Indemnity 
ec rd 


he Hartfo gent” 


ACCIDENT-PRONE 
CONCEPT 


“THE CURRENTLY ACCEPTED THEORY 


that most accidents are sustained by 


a small fixed group of ‘accident- 


individuals is open 
writes M. S 


prone’ 
tion, 
M.D.; of Cincinnati, Ohio 
“It is 
preached over the air and in 


to ques- 


Schulzinger, 


tught in schools and 
the 
the 
population is responsible for eighty 


being t 


press that fifteen 


percent Ot 
I 


percent of all accidents. Clinical ex 


perience and study not support 


this view 
analyzed twent 


Having seven 


thousand consecutive industrial ac 


indus 
eight thousand con 


cidents in a great number of 


ore 
trial plants and 
non-industrial accidents, 


Dr. Schul mgetr 


secutive 
“most 
accidents are due 

quent solitary experiences of 
number of individuals 


number of accidents sufi 


112 


those who injure themselves, ever a 
period of three or four years, 1s 
relatively small.” 


“Industrial Medicine and Surgery.” 
Industrial Medical Ass’n 


LUNG CANCER 


THE BEST INSURANCE against lung 
cancer is a semi-annual chest x-ray, 
especially for men over forty five, 
since the disease is more prevalent 
in men of that age group and older, 
according to the New York City 
Cancer Committee. The earlier the 
detection, the easier the cure. Even 
if cancer has developed, there is a 
fifty-fifty survival 
present methods of treatment. 


chance of with 





CRUELTY TO ANIMALS 


In West Orange, N. J., children 
who patronize the local amusement 
park won't be riding the hobby horses 
this season. Some vandal sawed the 
legs off twenty horses on the merry- 
go-round. The horses were valued at 
five hundred dollars each. 


“American Arrow,” American 
Casualty Co 








THEY FLY THROUGH 
THE AIR 


Or, “How to Get It In the Neck.” 
Recently, statistics have been de- 
veloped which indicate that one out 
of twelve people injured in auto 
accidents are hurt by flying objects 
in the car itself. 

The shelf the 
acts as a launching platform for 
flying missiles. 
which 





behind rear seat 
Jolting collisions, in 
been no 
toll in the 
form of roller skates banging into 


there would have 
injuries, have taken a 


the driver’s head and garden shears 
stabbing the driver in the back; a 
flock 
of golf balls caromed off the skulls 
if a car’s passengers. 

Don't put lethal items on the rear 
shelf. 


unique case occurred when a 


Merchants Monday Message 


SAFETY GAINS 


VIGILANCE IN RECOGNIZING and 
dispatch in eliminating hazardous 
conditions has resulted in over two 
million man hours free of injury 
for two progressive companies. The 
Poe Pipe and Heating Company of 
Greenville, S. C. and the Boston 
Woven Hose and Rubber Company 
have established records of 1,130,680 
and 1,534,981 man hours without a 
lost time accident. Standard Acct 
dent and Liberty Mutual insurance 
companies have awarded the re- 
spective companies “‘Awards of 


Merit” for their good work. 


QUITE A FLOATER 


A WINNIPEG pbRUGGIST forgot to 
close the door of his safe when he 
locked up his store at the close of 
business. The next day it was im- 
possible to get into his store because 
the Red River of the North had 
overflowed its banks and the city 
streets and his store. By the time 
he was able to get back into the 
store a week or ten days later, his 
money and the other contents of the 
safe were on their way to the Arctic 
Ocean. 


“North America Fieldman,”’ North 


America Cos. 


GOOD NEIGHBOR POLICY 


[fF YOU'RE LOOKING FOR IRONY, you 
might study a recent burglary claim. 
The insured, vacationing in Florida, 
had his home residence broken into 
and looted. While still in Florida, 
he received a card from a neighbor, 
William Sharp, who promised to 
keep an eye on the residence until 
the insured returned, (Naturally, 
that would be a sharp eye.) When 
police completed their investigation 
of the burglary, however, among the 
three persons picked up for prosecu- 
tion was one William Sharp. 


Ihe Marylander, Maryland 


Casualty 
Company 
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MONTHLY FIRE 


LOSSES 


ze losses in the 


United States | 


IRI 
F: March are reported by the | 


National 


Board of 


Fire 


Under- 


writers to amount to $84,821,000. | 


This is 1.6% 


1953, 
months of 
an 


Losses 


increase of 7.5% 


higher than in 


for the 


1954 total $2 


over a 


parable period in 1953. 


first 
50,242 000 


com 


March | 
three 


These estimated losses include an 


allowance 


ported losses. 


\ugust 
September 
October 
November 
December 


January 
February 


March 


Totals 


uninsured 


952 
$67,380,000 
62,354,000 
58,585,000 
6] 675,01 KM) 
56,462,000 
58,949,000 
63,958,000 
65,129,000 
74,127,000 

1953 
76,659,000 


72,706,000 
83,471,000 


$801,455,000 


and unre 


1953 
$67 362,000 
64,239,000 
67 644,000 
74,938,000 
107,713,000 
68,613,000 
68,551,000 
68,064,000 
83,440,000 


1954 
86,493,000 
78,928,000 
84,821,000 


$920,806,000 


MOTOR VEHICLE 
DEATHS 


January 
February 


Two Months 


March 
\pril 

May 

June 

July 
\ugust 

September 

October 
November 
December 


Total 


1952 
2,060 
? 610 


: 270 
700 
640 
3.120 
100 

k 3.120 

3,780 

3,300 

3,640 

3,610 

3,720 


38.000 


1953 
2,900 
2,520 


1954 
2,470 
5,420 5,370 
2,800 
2,900 
3,000 
3,100 
3,170 
3,700 
3,300 
3,700 
3,280 
3,930 


38,300 


ACCIDENTAL 
DEATHS 


ALL 


Other public 
Home 
Occupational 


TYPES. 
Motor vehicle. . 


January 


1954 


2,900 
900 
2,800 


1,100 1,2 


1953 
7,400 7. 
2,900 


Change 


300 +1% 


900 


2,500 


00) 


* The total for all types does not equal the sum 


of the 
from 
included in 


four 


succeeding 
occupational-motor-vehicle 


totals 


because 


deaths 
accidents are 


the figures under botb beadings. 





2,900 | 





what’s 


Big News 
Earnings {gsurance? 


The big news on Earnings Insurance is the sales for- 
mula developed by the Royal-Liverpool. The sales 
impact in 10 test states has been sensational. You will 
want the facts if you are looking for a real sales pro- 
gram. Use the coupon for more information. 


Production and Market Research Department 
Royal-Liverpool Insurance Group 

150 William St., New York 38, N. Y. 

Ple ase give me the Big Ne ws on Ear ing 
Name 


Address 


¢s Insurance. 











| Gnsurance G coup , 


CASUALTY FIRE* MARINE + SURETY 
150 WILLIAM ST., NEW YORK 38, N. Y. 


ROYAL INSURANCE COMPANY, LTD. © THE LIVERPOOL & LONDON & GLOBE INSURANCE COMPANY. LTD. © ROYAL INDEMNITY COMPANY 
GLOBE INDEMNITY COMPANY © QUEEN INSURANCE COMPANY OF AMERICA © NEWARK INSURANCE COMPANY © STAR INSURANCE 
COMPANY OF AMERICA © AMERICAN AND FOREIGN INSURANCE COMPANY © THE BRITISH & FOREIGN MARINE INSURANCE 
COMPANY, LID S & MERSEY MARINE INSURANCE COMPANY LTD. © VIRGINIA FIRE & MARINE INSURANCE COMPANY 


e THAM 





lt Can Be Done—f; 


1 


relationship between trathic law 
and 


V1lO 
accidents. It has estab 
and for all, that in New 
least, the chronic. traftic 
law violator 1s involved in five times 


the 


lations 
lished, 


Jersey at 


Once 


accidents as 
and hence is 
“attention” 
ment body. 

“T feel 
having 


as Many average 


driver deserving of 


special from the enforce 


that the clinic 1s 
Mmportant ¢ 
and 


strongly 


an rect, 


1 
pss 


chologically educationally, not 


only on the individuals being proc 


essed through the clinic, but also to 


some extent on the general driving 


. 
c<t- 


public as it learns of the work of 
the clinic.” 

As a result of this report and of a 
demonstration of the clinic, the 
American Association of Motor Ve- 
hicle Administrators adopted a reso- 
lution to the effect that all 
should obtain and use psycho-phys- 


states 


sim- 
Accident 
The Automobile 


ical testing devices and clinics, 
ilar to the New 
Preventign Clinic. 
Association of New Jersey and the 
Atlantic Casualty Insurance Com- 
pany are very proud of the part they 
are playing in pioneering in_ this 


Jersey 


field of accident prevention. 


Important as the work of the clinic 


TELEPHONE 750! 
CABLE: CUDCO 


Treaty and Facultative 
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Reinsurance Pools 


st+ SOUTHEASTERN STATES 
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INSURANCE 


AMERICAN TITLE 


INSURANCE COMPANY 


EQUITY GENERAL INSURANCE CO. 


BALOISE FIRE 
INSURANCE COMPANY LIMITED 


Miami, Florida 


Groupe 


and 





Inquiries invited from managerial general agents whose 
sound growth and progressive aims are akin to our own. 





it is but one 
part of the overall program of our 
Our children, — the 
drivers of tomorrow, occupy an im- 
portant place in our overall concept 
of highway safety. 
of children can 
respect for law 
proper attitude 
automobile and 
vehicle laws. 


is and continues to be, 


association. 


Proper education 
develop in them a 
and order, and a 
toward driving an 
toward our motor 

Part of Director Dearden’s report 
stated, ““Apparently moral guilt is 
absent in the make-up of the aver: 
violator. The same driver whose 
conscience restrains his violation of 
the criminal laws seems to attach no 
moral guilt to violations of the motor 
vehicle and traffic laws unless and 
until death or serious injury results 
from a violation.” 


ive 


It has been said present 
day drivers that they have not 
learned to drive, but have been con 
ditioned to drive. They have not 
learned to respect the necessity for 
obeying our motor vehicle laws 
but are conditioned to doing only 
what they are forced to do. I shall 
not dwell on the merits of such a 
statement. The fact remains that 
our drivers today do not respect the 
motor vehicle laws. 


our 


It is up to us to see that our future 
drivers are educated properly along 
these lines. What better time to 
start this education than when our 
children are in the formative im- 
pressionable ages of six to twelve ? 


School Safety Patrols 


In New Jersey, the State Police 
Safety Patrol has instituted and con- 
tinually supervised school safety pa- 
trols in more than four hundred 
fifty primary schools. They visit 
each school at least once a month 
children 
pedestrian 
safety—playground 
In addition, they actively 
supervise the school safety patrols. 
Their record is exemplary 


and each month teach the 
one phase of safety 
safety 
safety, 


bicycle 
Cre. 


no ac- 
cidents to school children going to 
and from while under the 
supervision of the school safety pa- 
trol, for the past twenty 
vears ! 


school 
seven 

Recognizing that these safety pa- 
trols play an effective part in educat 
ing our youngsters to respect traffic 
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laws, Our association in cooperation 
with the State Police, embarked up- 
on a satety poster project in these 
more than four hundred fifty ele- 
mentary schools in New Jersey. 
The school children, in their art 
classes, draw colored posters on one 
of the ten phases of safety which 
they are taught by the State Police 
Safety Patrol. These posters, thou- 
sands of them each year are sub- 
mitted, to be judged at the state 
police headquarters by the deputy 
commissioner of education in charge 
of elementary schools; the superin- 
tendent of state police, Col. Russell 
\. Snook ; 


the Lieutenant in charge 
of the State Police Safety Patrol 
and a representative of the Auto- 
mobile Association of New Jersey. 


Winning Posters 


These posters are judged upon 
originality of idea and presentation. 
The ten winning posters, one in each 
phase ot safety taught by the state 
police, are then lithographed in full 
color by the and 
month of the year a new 


poster is distributed to the primary 


association each 


school 


schools. These posters have been ac 
claimed by educational authorities as 
being far superior in educational 
value to the commercial posters 


which we often see, by reason of 
their appeal to youngsters. 

In order to recognize the winners 
of these posters, the original is 
signed by the judges and we plaque 
it for presentation to the “artists.” 
The presentation of the plaque to 
the children who drew the posters 
is made at a school assembly and 
invariably the local press has photo- 
graphed the proceedings and printed 
the picture and story. 

In addition, we design and print 
safety pamphlets for the state police. 
The front page of this four page 
pamphlet contains a message from 
the state police to the children about 
one of the ten phases of safety. The 
center two pages contain black and 
white outline drawings of the win- 
ning posters of the month for the 
vounger children to color, and the 
back page contains a safety message 
to the parents of the children. More 
than two hundred fifty thousand of 
this type of pamphlet are printed 
and distributed each year. Again 
this is an important part of our pro 
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gram—but still only one part 

What can be done to reach our 
motorists—how can we “get to 
them’? Since our Association has 
thirty-five branch offices in the state 
it was felt that we should utilize this 
manpower to aid in this overall at 
tack on our highway accidents. Each 
office was supplied with a portable 
unit for driver testing, the Driver 
Safety Kater, and the office person 
nel was instructed in its use. They 
use this unit to demonstrate to civi 
clubs, PTA’s, high schools and sim 
ilar groups, and in addition, loan out 
the unit to police and other groups 


upon requests Anyone who wishes 


EDWARD T. HARRISON 


chairman of the board 


GORDON 5S. YEARGAN 


president 


people each 
give thousands 
Driver Sat 
uncovering 
reacuion = ti 
drivers 

these defect 
that we 

h dri 


In order 


enoug 
of reaching the 
lic, we embat 


local nature 








It Can Be Done—C 


we feel that all activities along these 
lines should be coordinated with 
local enforcement agencies, we ap 
proached three widely separate d and 
We 
found that in most local 
police were willing and anxious to 
that all 


program 


different types of communities 


cases the 


that 
and 
help by an outside group in order 
to stimulate the public. In 


and 
was a 


cooperate 
needed 


Was 


some 


these 
author 
ities we requested and received the 
PTAs, 


programs with local police 


aid of civic clubs, local 


safety councils and local newspapers. 

It is true that in all of our activ- 
ities which we coordinated with local 
and/or state authorities our motives 
were questioned. In many cases we 
were asked “What's the gimmick” 
and our answer invariably was —any 
accident that we can prevent from 
happening, saves us or another in- 
surance company a lot of money. 

It is also true that adverse inter- 
ests fought our program (they are 
still fighting it) and that we were 
charged with ‘‘using’’ the police or 
other public officials. It is true that 


this was an uphill battle! However, 
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YOU CAN SELL MORE AUTOMOBILE INSURANCE 
WITH THE NEW ULTRAMODERN 





AUTOMOBILE POLICY 


@ ALL the coverage of the standard policy 
in general use... 


@ PLUS many, many extra coverages... 


AT NO EXTRA COST! 








Issued Only By 
UTILITIES INSURANCE COMPANY 


—ANC ITS ASSOCIATE COMPANY — 


PREFERRE| FIRE INSURANCE COMPANY 


while others criticized they offered 
to do nothing at all! Our offers of 
assistance and our help therefore 
were accepted. It is our belief that 
the evidences of our sincerity in co 
operating and helping, convinced the 
authorities that our purpose is just 
what we stated. We want to reduce 
the number of motor vehicle acci- 


dents on our highways. 


We tried three different methods 
of reaching the driving public. The 
most successful one was our “(Good 
Neighbor of the Week—A Safe and 
Courteous Driver” program, held in 
the City of Burlington, N. J. Here, 
with the cooperation of the local 
newspapers, the mayor and council 
and the police department, a six 
week program was undertaken, util- 
izing posters throughout the city and 
its environs, safety literature dis- 
tributed by local merchants, local 
theatre cooperation in showing of 
safety films and in using the mar- 
quee of the theatre to announce the 
winner of the week and a continuity 
of safety articles appearing in the 
local newspapers, together with free 
Driver Safety Rater tests by our 
local branch manager and a safety 
essay contest in the local schools, 
we felt that an effective program had 
been accomplished. 

Weare especially proud of a letter 
received from Police 
Captain Peter J. Yuengling regard- 
ing this Neighbor of the 
Week—A and Courteous 
Driver” Captain Yueng- 
ling says, “During this campaign, 
accidents in this community dropped 


Burlington 


“Good 
Safe 


program. 


15% and violations decreased 31%. 
These figures are taken from the 
overall average of other months. It 
is believed that people were made 
conscious of the basic principles of 
a good driver. It is hoped that next 
year we in Burlington will again be 
given the consideration and honor 
to run another campaign in our 
schools and with our motorists.” 

As a direct result of the success 
of this campaign, we are giving se- 
rious consideration toward expan- 
sion of this type of campaign. 

Space will not permit us to go into 
detail on all phases of our program, 
but any insurance company can play 
an effective part in highway safety. 
It can be done! It is being done in 
New Jersey. 
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N INSURANCE contract 
represents protection against 
pecuniary the in 
sured has received full value under 
that 


and 


loss, 
contract whether or he has 
sustained a loss. But when a claim 
is presented, the machinery of the 
insurance industry should be so 
geared that it will be 


not 


given proper 
consideration and disposed of within 
a minimum length of time. This dis 
position should be fair and equitable 
to the insured or claimant, while also 
being the same to the company as the 
representative of all other insureds. 
dictates that 
when payment is made, it is done 
with a smile. We should all recog- 
nize that if it were not for losses, 
there 


(Good business sense 


would be no insurance, and 
that nothing can damage our busi- 
ness more from the standpoint of our 
customers than a poor attitude in 


pas ing off. 


Genuine Friendliness 


Possibly most important is that an 
adjuster can have complete personal 
integrity without being either sar- 
donic, sarcastic, or a “stuffed shirt.” 
If he cannot approach his assign 
ment with a kindly spirit of genuine 
friendliness, he should get out of the 
business. Mere technical proficiency 
is not enough. Under no circum 
stances should he ever “talk down” 
to the public. He must always be 
patient, and ready to explain in great 
detail every position he takes. Even 
though in his daily tasks he often 
encounters various forms of deceit, 
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he must always assume that every 
member of the public is honest unul 
the converse is estal lished, and treat 
everyone with a sincerely respectful 
attitude. Anything le ss than these 
personal traits and attitudes on the 
part of should 


tolerated in the industry. 


adjusters never be 
The investigation and adjustment 
SF alas ‘ 

of claims and losses 


ot insurance 


under contracts 


involve a very definite 


M. M. JOHNSON 


President, National Association of 
Independent Insurance Adjusters 


Fair and equitable 
technique, the 


which 


Venera 


principles of 


can never be fully written 


down. As a man developes in our 
business, he acquires certain abilities 


to deal with people le learns that 


some words will accomplish results 
where other apparently equally good 
words will 


that a 


produce failure. He finds 


certain amount of cynicism 


Is necessary 1t he to hancle his 
the 
time he cannot afford to lose his 
faith in the 


human nature 


function properly, but at same 
imental honesty of 
l-undamental hon 
and sincerity 


other 


esty Ol purpose, or im 


words the simple 


term “in 
tegrity, is the most vital part of the 
technique of the highly skilled ad 
juster of 
' Fundamental honesty 
ity of purpose 
\ll insurance men 
proud to be 
which is 


today 
and sincer 
add up to integrity. 
should be 
part ot an 
l 


very 


industry 


] 1 
MASE simple 


I 
during the 


remarks, | 


on such a 
} 
quality as 


course ot 


integrity. If, 
these may 
seem to be critical of our business, | 
ask the reader to 


look upon my 


statements from the standpoint of 
attitude and intent. The attitude is 
that of one who loves his work. but 


] 


reserves a lover's right to make a 


few comments 


Che intent is to help 
to add to that vital qual ] 


} 


iInteg 


~ 


rity in our 


susSINess 


Long Before a Loss 
Once we depart from that concept 
of integrity 
our 


neither 
This 


before 


we are helping 
customers nor ourselves 


1 1 
word Hes to long 


apply 
there is a loss, or an 
signed te ie loss Producers 


trom. the 


ginning elley tha | 


play 


a most very be 


alm con 





Adjustments—Cor 


servative that at least 


50% 


when I say 
of the loss problems could 
be avoided when the policy is writ 
ten. This very careful 
consideration of the risk that is to 


means a 


be transferred, and of the 
way to handle it. 


to consider 


proper 
Then is the time 
future disagreements 
and to dispose of them. If the 
agent is to do this, he must obviously 
how, but is it not a 


know part of 
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integrity for one to know his busi- 
ness and act accordingly ? 

The standard policy forms consti- 
tute an imperfect set of tools with 
which we all must work. I will con- 
sider forms later, but will state now 
that the difference in their use by 
various agents, is the difference be- 
tween a well built dwelling and a 
poorly constructed ‘‘cracker box.” 
In pleading for the better use of 
policies, | am not only asking for 
an easier life for the adjuster, but 
am also trying to show how pro- 
ducers make loss collection 
easier and simpler for their assureds. 


can 


occurs, it must be 
disposed of. Here again, the agent 
and his activities are most important. 
He has a chance for a “plug” for 
his agency. Does he take it? One of 
the best ways is for him to talk up 
the adjuster. Many members of the 


Once a loss 


public are suspicious of claim men. 
A word or two giving them praise, 
and expressing confidence in them, 
can go a very long way. If an agent 
says, “If you have any trouble, get 
in touch with me and [ will see 
what I can do for you,” he is literally 
begging for trouble, yet many make 
it regularly. Instead, he should tell 
the insured what a high type in- 
dividual handles his losses, how he 
has full confidence in him, and that 
he knows the insured will be in good 
hands. If an agent does not feel 
that way, I believe some changes are 
needed either in his companies or 
their personnel. And once again, 
is not confidence in its loss service 
a vital part of the integrity of an 
agency ? 


Interference by the Agent 


Another point, which some may 
consider as being debatable, is that 
the agent seldom does any good, and 
often does harm, by interfering in 
the handling of a loss once it is in 
the hands of the adjuster. The typ- 
ical insured knows how to take care 
of himself. The adjuster is trying 
to help the insured prove his loss 
and verify his values. Their process 
of friendly and courteous negotiation 
can be disrupted, and needless com- 
plications produced, by a well mean- 
ing agent’s interference. If a real 
controversy develops, then is the 
time for the agent to step in as an 
impartial observer. At that point he 


may be able to accomplish something 
constructive. Before then, inter- 
ference on his part usually operates 
to the detriment of the agent him 
self. 

Adjusting is a technique, and to 
exercise that technique properly the 
adjuster must have sincerity and 
honesty of purpose. This involves 
fundamental questions of the trend 
of our business. There has always 
been a philosophy of loss handling, 
but this philosophy has been under 
revision constantly. 


A Very Definite Trend 


In the twenties and early thirties 
a claim was generally looked upon 
as something which should be paid 
only if there was no way to avoid 
payment. This concept was not con- 
sidered as being unethical. While 
there were exceptions to the prin 
ciple, the general attitude in the 
business was that a third party 
claimant, or even an insured with a 
loss, was an unpleasant individual, 
and no payment should be made un- 
less the companies thought it was 
desirable to pay it. During the past 
twenty-five years or so, there has 
been a very definite trend in the 
business towards payment of all 
claims of liability even though many 
of these claims might be avoided. | 
am sure most readers have seen 
very liberal interpretations made of 
policy contracts where it seemed 
reasonably certain that the company 
would prevail in the event of litiga- 
tion. Third party liability claims 
have been settled with full payment 
of the claimant’s damage where the 
adjuster could well have denied 
liability and successfully closed his 
file without payment. 


The question can very properly be 
asked as to why this trend has set 
in and why these changes have taken 


place. There are, of course, many 
reasons. One of these is that the 
entire concept of business ethics has 
improved and no doubt will continue 
to improve. Another is the very 
important effect of the influence of 
state insurance departments. One of 
the most important is the fact that 
many companies have learned that 
sharp practices do not save money. 
A chiseler seldom stops at the point 
where he can get by with it. Even- 


tually, he goes too far and the 
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resulting additional loss and expense 
eats up more than he has saved by 
his initial sharp practices. 

Many of our leading carriers have 
run surveys on their loss depart- 
ments and have found that the most 
singly expensive factor in the busi- 
ness is that of lost settlement oppor- 
tunities. Not the least item in im- 
portance in this connection is the 
influence of our own National Asso- 
ciation of Independent Insurance 
Adjusters. With its code of ethics 
and its grievance procedure involv- 
ing our members, our Association 
has set an example for the entire 
industry. And last, but certainly far 
from least, is the influence of com- 
petition through the producers of 
the business. If an agent has the 
opportunity to represent a company 
which looks upon its obligations as 
being moral, as well as legal, why 
should he get himself involved with 
an organization which resorts to un- 
derhand practices? Thus, these vari- 
ous factors have worked together to 
result in the elimination of the many 
sharp practices to which I refer. 


Two Unsound Attitudes 


Even though-we have gone a long 
way, and even though the trend of 
the times is towards the simple goal 
of paying all losses on their merits, 
we have not gone all the way by any 
means. It is not my intention to 
attempt to tear the insurance busi- 
ness apart, but I do want to mention 
two attitudes still prevalent in the 
business which I definitely think 
are fundamentally unsound. The 
two conceptions are those which may 
be classified by the phrase “Inten- 
tions of the underwriters,” and the 
title “Ex gratia payments.” I wil 
attempt to state why I believe both 
are unsound. 

Let us take up first the general 
idea of the “Intention of the under- 
writers.” Any working adjuster 
would certainly state that he has at 
times heard someone say that it was 
not the company’s intention to insure 
a particular piece of property, or 
that it was not their intention to in- 
sure against a particular hazard. 
This line of thought goes on to say 
that a given loss should be paid, or 
not be paid, because it was either 
within, or not within, the intention 
of the underwriter. The ones who 

(Continued on page 133) 
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—Says J. L. Ullman, 
Executive Vice President 
W.L. Perrin & Son, Ine., 
New York City, New York 


“Life insurance protects and 
adds to lines you control,” 


“Our paid-for life insurance in 1953 increased 30‘, all of it 
from general insurance sources. That record is definite support 
for my conviction that the agency controlling the general 
account can and should write the life insurance,” 
states Mr. Ullman. 

“A general lines man who adds life establishes himself as a 
full-line agent. He eliminates exposure to the ‘life specialist’ 
who gets in on the ground floor — and takes the 


general business, too.” 


® Continental has “grown up” with general insurance men... 
become one of the “big 25” in record time largely because of them. 
, a From this background and experience 
CAC has come our full-line concept of insur- 


ance service. Close association has shaped 
Your Ne./ choice 


our equipment, methods, underwriting 


for Life and administration ... making this truly 


your kind of a life company. 


Continental Assurance Company 
Yous bind of | Lue Company 


Continental Assurance Company 
Dept.510 310 So. Michigan Ave. 
Chicago 4, Illinois 


I'm open-minded! Please send me your portfolio, How a General 
Lines Man Writes Life Insurance 
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COLORADO 


NEW YORK 


CANADA 








RITTER GENERAL AGENCY 
Gas & Electric Bldg. 


DENVER, COLO2ZADO 
COLORADO WYOMING NEW MEXICO 


Hoey, Extuison & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Writtnc Att Ciasses OF INSURANCE 
Locat aNp Country WIDE 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 


Canadian Representatives 
FIRE, MARINE & CASUALTY COMPANIES 


Brokerage & Service Depts. 


45! St. John St., Montreal 
1811 Royal Bank Bldg., Toronto 








FLORIDA 


WORTH CAROLINA 








HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Carolina 


Robert Howard J.M. Williams J. A. Carmody 
. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 


Established 1901 
INSURANCE BROKERS 


CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 








TEXAS 











U. S. UNDERWRITERS, INC. 
Managing General Agents 
931 S.W. IST ST. 
MIAMI 36, FLORIDA 


MULTIPLE LINE FACILITIES FOR 
SOUTHEASTERN UNITED STATES 








LOUISIANA 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 








REDMOND & SHAUGHNESSY 
LIMITED 


SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


315 St. Sacrament Street, Montreal 

















WM. A. MARBURY & CO. 


Managing General Agents 


RUSTON, LOUISIANA 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 





REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


759 Victoria Square, Montreal 1, Que. 
64 Wellington St., W. Toronto, Ont. 











ROY MARTIN & CO., INC. 
Managing General Agents 


508 Industries 
New Orleans, La. 


Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 


FRANK RIMMER & COMPANY 


HOUSTON OKLA. CITY 
LUBBOCK DALLAS san ANTONIO 


Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


Stewart, Smith (Canada) Limited 


Sun Life Bullding, Montreal 
Agents and Brokers 


or 
Insurance and Reinsurance 
Associate Offices at 
116 John Street, New York 
Board of Trade Building, Chicago 
also 
Stewart, Smith & Co., Limited. London, England 











R. KIRK MOYER AGENCY, INC. 


Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


UTAH 

















MONTANA 


THE KOLOB CORPORATION 
General Agents 
Utah, Idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 
330 Judge Building 
Salt Lake City, Utah 








WILLIS, FABER & CO. 
of Canada, Limited 
INSURANCE BROKERS 
525 Insurance Exchange Building Montreai 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 





WEST VIRGINIA 





H. S. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 


Helena, Montana 








ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bldg. Toronto 


Insurance Service 
Throughout Canada 
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The following questions and answers are from the final examination 
given the students of the Agency Accounting and Bookkeeping course 
conducted by the School of Insurance, Insurance Society of New York. 


Question |. 


In the event that the company or 

agent has remitted a return premium 
to the broker and the broker fails 
to forward same to the assured, may 
the assured request the company or 
agent to pay the return premium 
direct to him? 
Answer: Yes—the broker in this 
case is the representative of the 
company, however, the company 
should first determine if a simple 
oversight on the part of the broker 
has occurred. 


Question 2. 


To secure the immediate release 
of a loss draft, brokers sometimes 
“guarantee” payment of 

what 


open pre- 
miums. Of value is this 
guarantee ? 

Answer: Inasmuch as the broker is 
the “agent” of the company in re- 
spect to the payment of premiums 
this guarantee may be said to place 
an additional moral obligation on the 
broker to see to it that the premiums 
are paid. 


Question 3. 


As a general are 
cancelled on a short rate basis when 
the election to cancel is made by the 
assured and a pro rata basis when 
recalled by the company. Why the 
different basis ? 

Answer: A Short Rate cancellation 


rule pt licies 


results in a higher earned premium 
retained by the company than a pro 
rata cancellation. 


Question 4. 


From the following facts compute 
the pro-rata earned premium. 
Policy term 6/4/53 to 6/4/54 
Original premium $2,000.00 


For May, 1954 


Additional premium 339.72 


7/29/53 


dated 


(Note: Original premium $400) 

Cancelled 10/14/53 

Answer: Earned premium $807.56 

In force 132 days 

R.P. factor 6384 x $2,400.00 
$1,532.16 

Total premium charged $ 

Less return premium 


Earned premium 


Question 5. 


If an agent has sufficient informa- 
tion on hand to calculate the amount 
of credit due the ceding company 
in the event of a cancellation should 
he go ahead and make the entries on 
his accounts before the ceding com 
pany returns the assuming com 
pany’s policy? 

Answer: No—The ceding company 
should be treated the same as 
other 


any 
that no return 
premium will be paid until such time 
as a valid termination of the policy 
can be effected—further it is doubted 
if the assuming company would 
allow the contra charge the agent 
would make in his account to them. 


assured in 


Therefore, the agent would be pay 
ing the return out of his own pocket 


Question 6. 


What is premium discount com 
mission gradation? Name the vari 
ous types of insurance 
subject to 


coverage 
premium discount 





HENRY DIMLING 


24-hour service—compoanies 
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CASUALTY — ALL AUTO- 
MOBILE — CARGO — IN- 
LAND MARINE—TRAILER 


Dunkirk 8-961 1—Day or Night 
3505 West éth Street 
Los Angeles 5, Cal. 











discount 
mission gradation is the formula used 


Answer: Premium com- 
in the rating program to allow to 
the pr‘ xlucer a reduced rate of com 
mission in proportion to the amount 
of discount allowable to the assured 
on the standard policy premium. 
Workmen’s compensation insurance 
Automobile, bodily injury, property 
damage 
Liability and property damage other 
than automobile 
Plate glass 


Boiler and machinery. 
Question 7. 


Describe briefly the application of 
countersignature fee and 


sion as respects the State of 


commis 

laws 

Virginia. 

a. Non resident broker holding Vir 
ginia license, 

b. Non resident broker not licensed 
in Virginia. 

Answer: The State of Virginia has 

a resident agency law and the law 

operates 

a. Non broker holding a 
Virginia non resident 


as follows: 
resident 
license is 
entitled to only fifty percent of 
the rate of commission applicable 
to the respective type of insur 
ance. The remaining balance of 
fifty percent of the commission 
is payable to the local counter 
signature agent in the State of 
Virginia. 

A non producer not 
holding a non resident Virginia 
license is not entitled to any com 
mission on Virginia business and 
the premium must be paid to the 
company gross. The final commis 


resident 


sion is payable to the local coun 
tersigning agent in the State of 
Virginia. 


Contir 
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Quiz of the Month—Continued 


Question 8. 


Illustrate how the brokerage com- 
mission is arrived at on the follow- 
ing Workmen's compensation pre- 


mium discount policy : 


Total premium standard $2,456.26 
New York premium $1,841.70 


New Jersey premium $614.50 


lnswer: The reduced premium dis- 
count commission will apply only to 
the New York portion of the pre- 
mium namely $1,841.76. Inasmuch 
as New Jersey is a non discount 
state the standard commission rate 
will apply to the New Jersey pre- 
mium 


Question 9. 


explain what is an account cur- 
rent and how it is verified in your 


omice, 


lnswer: .\n account current is a 
monthly summary of the 
written by an agent for that month 
reflecting premiums written. Return 
premiums, commissions, return com- 


missions and 


business 


authorized expenses, 
chargeable to the company and net 
balances due. 

The usual procedure followed is to 
verify premiums written and return 
premiums as to the rate of commis- 
sion. Then the account is checked 
to ascertain that the premiums, re- 
turn premiums, commissions, return 
authorized 
are in order, If 


commissions, expenses 
the debits on the 
account are greater than the credits, 
net balance due will be payable to 
the company in accordance with the 
agency arrangement. If, however, 
the credits debits the 
amount due the agent will be de- 
ducted by him at the time his next 
account 1s payable or the company 
may forward a check for the credit 
balance. Items not included by the 
agent on account current are called 
to his attention by correspondence 
and requested to include it in either 
the following months account or to 
re nder a supplementary account for 
the current month, Errors in re- 


exceed the 


porting amounts of premium or com- 
iission in the account are handled 
by correspondence with the agent 
With a to amend the net 
unount due for the month. 


request 






Question 10. 


Give an explanation of overdue 
premiums. 
a. What are they and a method of 

controlling same. 
b. Are they an admitted asset in the 

annual statement. 
Answer: .¢ verdue premiums are 
those premiums which are in the 
course of collection and remaining 
unpaid at the end of the third month 
following the inception date of the 
contract. As an example as of 
December 31st, 1953 any premium 
in the which 
dated prior to October Ist, 1953 is 
considered a ninety day item and an 
overdue account. To reduce the 
amount of overdues in the ninety 
day group it is necessary to main- 
tain an efficient collection procedure 


course of collection 


to minimize the overdue total. 

In the annual statement of an insur- 
ance company premiums in the over 
ninety day category are an unad- 
mitted asset. 


CUTS CALIFORNIA 
FIRE RATES 


HE Pacific Fire Rating Bureau 
7. announced reductions av- 
eraging 20% on dwellings with not 
more than four occupants in Cali- 
fornia. The reductions became ef- 
fective May 1 and represent a saving 
of about $1,000,000 to pe licvholders. 


EXTENDED COVERAGE 


EVISIONS in extended coverage 
tle windstorm rates and rules 
have been announced in Texas. 
The rates for coverage with a $100 
deductible have been reduced, an 
optional $50 deductible has been in- 
troduced and provision for waiving 
the deductible entirely by payment 
of a flat charge and still higher 
rates has been made. 


NEW EDITOR 


Fang DEVINE, former St. 
Paul, Minnesota insurance man, 
took over the duties of editor of 
Northwest Insurance on April 1, 
succeeding the late Ben Ferriss. He 
was formerly St. Paul manager for 
the Prudential Insurance Co. 

As editor of Northwest Insurance, 
he will headquarter at the publication 
office, 312 National Bldg., Minn. 
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HOME OFFICE AND 
FIELD APP OINTMENTS 


Aetna (Fire) Group: Lloyd L. Temple 
has been appointed manager of the acci 
dent and health department. 

Special agent Kenneth H. 
been transterred from 
Platte, Neb. 

Louis F, Hollembaek has been appointed 
special agent with headquarters in Kansas 
City, Mo. 

Special agent R. K. Johnson has been 
promoted to state agent for the northwest 
part of Illinois with headquarters in Rock 
ford 

Robert Short has been appointed super 
visor of the casualty) department in 
Indiana. 

the following two appointments as spc 
cial agents is announced: Robert §. Con 
stable, a recent graduate of the multipl 
line training New Jersey and 
Walter W. Daniels, also a recent graduate 
of the multiple line training school, Wis 
consin, 


Evans has 


North 


lowa_ to 


school, 


American-Associated Cos.: Alert P 
Beaver has been named claims attorney at 
the Pittsburgh branch and will relinquish 
administrative responsibilities of claims 
manager to devote his interests entirely to 
the legal affairs of the department 

William H. Weber has been promoted 
to the position of Pittsburgh claims man 
ager. 


American 
Browne, 


Casualty: Norris Patrick 
formerly with the Ins. Co. of 
Texas Group, has been appointed sales 
promotion manager for the accident and 
health department. 


American Foreign Ins. Ass'n: A new office 
has been opened in Zama, Japan under 
the management of Enver Apanay 

New office locations announced are Val 
paraiso, Chile; Calle Prat 725, Second 
Floor, Office No. 11 and Wellington, New 
Zealand; APA Building, Corner Grey and 
Featherstone Streets. 


American Indemnity: William J. Tobin 
has been appointed special agent in 
Florida with headquarters in Lakeland 


American Insurance Group: Charles lh 
Rathbun, C.P.C.l has been appointed 
manager of the southern California ofhice 
replacing Ralph L. Priest, resigned 

\ new office has been opened at 505 
Realty Building, Savannah, Ga. under the 
supervision of special agent Herman R 
Hargrove 

Iwo appointments as special agent ar 
as follows: Calvin Dunlop in Princeton 


N ] and Lonnie W Vohundroe in north 
central Texas 


For May, 1934 


Special agent Joseph Meilner has been 
transferred from Princeton, N. ]. to the 


home office loss department 


American International Undrs. Corp.: 
John Moffat, tormerly with the ¢ 


Meserole Group, has been appointed vice 
president of the 
Inc. 


American Home Agency, 


American Mutual Liability: Robert / 
Lotito, formerly branch sales manager in 
Poughkeepsie, N. 
district 
ollice 
Fdegar L. Dorsey is; 
engineering manager in Orlando 
appointed resident secretary of that office 


has been appointed 


service manager of the Buffalo 


district 
has been 


formerly 


American ®e-insurance: /Jaries 
an othcer of the athliated American Re 
serve Ins. Co., was appointed assistant sec 
retarv and assistant treasurer of both com 
panies 


American Surety: Charles W. McNeil, 
formerly promotion manager has 
been appointed manager of the agency and 
production department 

Russell G. Perkins, superintendent of 
casualty, has been transferred to the New 
Orleans branch office 

Donald Eastburn has been appointed 


special agent at Portland. 


Sa les 


Atlantic Cos.: George B. Sherry has been 
appointed special agent in the Baltimore 
othce 


Balboa: William F. Pickles, formerly with 
Aetna Group, has been appointed super 
intendent ot agencies 


Joseph V. 


agent 


Higgins has 
with 


Century, Ltd.: 


been appointed state head 





LOW COST SALVAGE 
SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 
ALL CLOTHING TAPESTRIES 
RUGS, CARPETS FURNITURE FABRICS 
LINENS CERAMICS 
LACES IVORIES 


REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l Museums, Press Fire 
Cos., and Adjusters everywhere 


LA MERS STUDIO 
142 East 34th St., Now York City 





i ilson, 


Potts 


115 Fast Norwegian St 
succeeding Burling D 


quarters al 
ville, Pa, 


retired 


Commercial Union-Ocean Group: 1} 
\thanta, Ga 


quarters at 1438 
N W the 


the same 


othice has moved to new 
West Peachtree Street 


post office box 1383 remains 


Crum & Forster: \lini 
R. R. Hayes has been 


home ofhce and given the title of 


ipolis State avent 
t isterred to the 
issistant 
Vice president 


Employer's Group: \ new southern Ohio 
branch office has been opened at the Carew 
Building, Cincinnati 
the supervision of Aenneth MM. Wie 
recently assistant 
New Haven 


bower Ohio. under 


branch manager at the 
Conn. branch othee 

John ¢ 
issistant 


depart 


Fidelity and Deposit Group: 
G;ardner has been promoted from 
manager to manager ot the agency 
ment 

Fo Hugh Wile 
Spokane branch, has been promoted to the 


manager ot that 


special agent in the 
position of assistant 
branch 

Ilbert W. Sparr 
from assistant manager to manager of the 
fidelity department 

Charles M. Hart, J 
St. Louis office, has 
Richmond, Va. in the 


has been promoted 


manager of the 
been transferred t 
same capacity 
Fire Ass'n of Philadelphia: ©. HVorcester 
Bouck, of the home office 
marine manager for the 
partment with headquarters in the 
Building 


has been named 
southeastern de 
Trust 
Company of Georgia Atlanta 
Fireman's Fund Group: [gene H. Neu 
formerly with the Founders In 
surance Company, has joined the staff of 
Fireman’s Fund 
athliates in San 
actuary 

Thomas S. Wright has been appointed 
special New York Citys 
Metropolitan division for Putnam, West 
chester and Rockland counties 


schwander, 


Insurance Co. and its 


Francisco is a group 


agent in the 


General Accident-Potomac Group: C/ies 
ter 1. Soule, Jr., presently manager of the 
Bullalo branch office, will take charge ot 
the Washineton, D. C. office and He 

i Wheeler i special igent ol 
the Svracuse 


presently 
branch ofhce, has been pro 


moted to manager of the Buflalo office 


othce has 


located 


Harleysville Mutual: \ new 
been opened in Washington, D. ¢ 











personal 


service for 
progressive 


agents... 


Tri-State, 


Tri-State Fire, 
Midwestern 
Insurance 


Companies 


Tulsa, Oklahoma 


~S 
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e Fire 
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Field Appointments—Continued 


at the DuPont Circle Building, under the 
supervision of David L. Kennedy, district 
claims manager. 


Hartford Accident: /Jo/in Ff. Peterson 
formerly special agent for western Con 
necticut, has been appointed fidelity and 
surety bond special agent working out of 
the agent's service department in Hartford. 

The New Haven service office is now 
located at Room 1103, 157 Church Stree: 
Leland F. Beal is special agent in charge 
of the service office and Walter W. Aittel 
is claim representative for the New Haven 
area. 

Robert EF. Hodges has been appointed 
|special agent in the Kansas City, Mo 
branch oflice. 





Hill-Hillman & Co.: [his firm olf Southern 
| California insurance adjusters has an 
nounced the opening of a new office at 
| Riverside, Calif. under the management of 
C. F. MacCrackan. 


|Home: Henry Doyen, assistant 
|adjuster, has been appointed 
claims managet 

Michael Naddeo, underwriter in the 
| metropolitan marine department, will be 
transferred to the Brooklyn office as super 
| Visor of marine department operations 

Frank Vitamanti, Jr., chiet fire unde 
writer at Los Angeles, has been appointed 
| a special agent. 


eeneral 
general 


Houston Fire and Casualty: James H 
| Poole, who has been regional supervisor 
| of the west Texas territory, has been trans 
ferred to the home office as manager of the 
| special risks department. 
| Fred Y. Bell, formerly of the W. A. Bell 
Agency, Brownwood, Texas, has been ap 
| pointed special agent for the Texas Pan 
| handle, with headquarters at Lubbock. 
Howard W. Webb, formerly special 
}agent at Dallas, has been transferred to 
the home office as supervisor of sales 
Ray Eller, tormerly special agent in the 
San Antonio territory, has been appointed 
special agent for Dallas and the East Texas 
territory. 
j 
| Indiana Lumbermens Mutual: /asi/ Arr) 
| who recently joined the company, was 
| appointed special agent in’ Kansas and 
Missouri, outside of St. Louis County 
with headquarters in Kansas City, Mo 


|industrial: George |. Marr has been ap 
pointed state agent for fire, automobile. 
yom inland marine in the New England 
area. 


Johnson & Higgins: [his firm of Penn 
sylvania insurance brokers have moved 
their Pittsburgh office to new quarters at 
1315 Farmers Bank Building, Pittsburgh 
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James S. Kemper & Co.: This Chicago 
agency has appointed Arthur L. Barce, 
formerly of the Phoenix-London Group 
assistant manager of the boiler underwrit 
ing department. 


Leyden & Bolack: [his Worcester, Mass 
firm of insurance adjusters have moved to 
new quarters at Park Building, 507 Main 
Street, Rooms 201-204. 


Maryland Casualty: Joseph I. Glibert, 
formerly a senior investment counselor on 





the staff of the Bank of New York, has 


been appointed assistant treasurer 


Michigan Mutual: Roy 4. Styles, formerly 
a methods analyst, has been made managet 
of the procedure and printing department 


New Zealand: Jolin T. Uhran, Jr., tor 
merly with Northern Assurance, has been 
appointed special agent for Colorado and 
Wyoming. 


North Star Reinsurance Corp.: Jolin ( 
Siegeles, lormerly with Messrs. Alex. How 
den & Co Ltd 
tary. 


has been appointed secre 


Peari Assurance: Halicr J. Sweeney, a: 
sistant underwriting secretary, has been 
elected assistant secretary of the Eureka 
Security Fire and Marine and the Mon 


arch Fire Insurance companies 


Phoenix of Hartford Group: Buel Lule 
and J. Max Marshall have been appointed 
state agents in’ Kansas, supervising the 
northern and southern parts of the stat 
respectively 

S. Gra Trac has been promoted to 
executive state agent for Connecticut and 
Western Massachusetts and will be assisted 
by the following men: special agent MWa/ 
lace G. Bail western Mass. and north 
ern Conn.; special agent James M. Gilbert 
central Conn.; special agent Lawlon G 
Sargent, Jr., southern Conn. and special 
agent Robert M. We north ot New 
Haven. Special agent Frederick Boger, for 
merly in N. H. and Vt., will handle casu 
alty production in southern Conn 

Floyd R. Hammel, formerly of Five 
men’s Fund, has been appointed southeast 
ern district superintendent for the casualty 
and bonding division 


Phoenix-London Group: New depart 
mental oflices were opened at Dallas and 
Philadelphia on March 23. R. Allen Hic 
man will be in charge of the Dallas office 
located at Corrigan Towers, and Harold 
I. Sti will be in charge of the Philadel 
phia office located at 419 Walnut Street. 

George B. Rush has been appointed 
state agent tor Ohio replacing | a 
Power, retired 

Vorman Ross has been ippointed special 
agent at Svracuse, N.Y 

The Charlotte, N. C. service office will be 
relocated at 1806 Liberty Bank 


effective \pril first 


Building 


Reid, Wallace M., & Co.: [his Pittsburgh 
firm of insurance brokers have moved to 
new quarters located at 
Jank Building, 307 Fifth 
burgh 22 


12-514 Farmers 
Avenue, Pitts 


Royal Exchange Group: Ihe Portland 
Maine office has been moved to 22 Monu 
ment Square, and is under the supervision 
of special agent Reuben K. Dye 

The Syracuse N \ office has been 
moved to 218 Harrison Street, and will 
continue under the supervision of stat 


agent Henry W. Tesche 


Royal-Liverpoo! Group: Il. 0. Baldwin, 
regional manager in Syracuse, has been 
transterred to the New York City office 
as production manager of the brokerage, 
general cove 
ments. He is succeeded by 
Erskine, 
ager in Boston 

J. V. O'Connor presently 
gional manager in Syracuse 


and special service depart 
Kenne th H 
formerly assistant regional man 

assistant re- 
has been pro- 
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moted to associate regional manager, and 


Bernard R. Schneide Fs 


assistant agency 
secretary of the eastern department in 
New York, has been appointed to succeed 


Mr. Erskine in Boston 


St. Paul Fire & Marine: Jack L. Byers has 
been reassigned to Arkansas as state agent 
for the northern territory, with headquat 
ters in Little Rock. Richard W. Barrett 
succeeds Mr. Byers as state agent in South 
Carolina. 

Lawrence J. Polubinsky has been ap- 
pointed special agent for Maryland, Dis 
trict of Columbia and Delaware, with head 
quarters at Baltimore 


Maurice H. Saval, Inc.: [his Boston firm 
of insurance managers announces that 
Ellsworth ( Massey thirty years with 
Boston Ins. Co.) has joined the firm as 
manager of the fire and allied lines de 
partnent 


Security-Connecticut Cos.: Nelson / 
Viles, formerly an engineer in the Missouri 
kire Ins 
pointed special agent in charge of the 
\labama_ branch 
Street, Montgomery 


Rating Bureau has been ip 


located ; 566 Perry 


Standard Accident: Jhiis firm and its 
athliate, the Planet Ins. Co innounces 
the following field changes: Herbert R 
Riviere has joined the companies at the 
Atlanta branch as a safety engineer: /Jac/ 
iW I/len has been transferred from the 
home office to the Dallas branch, continu 
ing in the capacity of field auditor; Robe 

1. Woolle 
bility claims at the Detroit branch has 
been made claim representative at the 
Miami claim office 

Leo J]. LaPorte hi been ippointed as 
sistant Detroit 


formerly a supervisor of lia 


manaver ot the branch 

claim department 
Davi 2 

has been transferred 

Cedar Rapid 


claim representative 
from Minneapolis to 


Strubinger, Bert E.: /° 


ippoint d 


Jao ! s been 
idjuster at the Cape Girardeat 
branch of this St. Louis, Mo independent 
adjusting firm 


Trans-Oceanic Brokerage Corp.: | hiis 
corporation of special risk brokers an 
nounces the election of Ja \ 
president succeedin Vl ¢ Br; Ze 

has been named chairman of the board 


Travelers: / W. D formerly a 
chief underwriter in the casualty unde 
] 


writing department, has been 


ippointed 


assistant secretary of the compensation and 
hability department 

Several field changes in casualty, fidelity 
and surety lines are as follows: field super 
visors appointed: Robe H Jerg, Forty 
Second Street, N. ¥ 
Pittsburg] 
Holman, Oakland 

Le J. Burg, who has been field super 
visor at St. Louis, Mo been translerred 
to St. Paul, Minn same capacit 

Several field changes in 
idministration department are as follows 
D.E. Bice vho has been assistant ollice 
manager at Seattle, Was} has been pro 
moted to office manage1 R. E. Helton 
formerly field underwriter at Jacksonville 
Fla., has been appointed assistant office 
casualty, at Birmingham, Ala 
succeeding C. R. He , who has been 
named assistant office 


kenstein 


he branch oth 


manager 


manager, casualty, 
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at Charleston; Marlan Simpson, formerly 
field underwriter, casualty, at Omaha, has 
been transferred to St. Paul as assistant 
office manager, casualty; R. A. Baker, for 
merly assistant office manager, casualty, at 
Charleston, has been transferred to the 
Forty Second Street, N. Y. C. office as super- 
vising field underwriter, casualty; and J 
J. Burelbach has been appointed assistant 
ollice manager at the Eighty John Street 
N. Y. C. office. 


United Pacific: Daniel R. Monaghan, as 
sistant vice-president, has been placed in 
charge of production and underwriting 
of bond business for the northwest, with 
headquarters in the home office at Tacoma 

Paul R. Downs has been appointed as- 
sistant manager of the bond department 
at San Francisco 


United Services Automobile Ass'n: 
Colonel Charles E. Cheever, formerly chiet 
of public relations for the Federal Bureau 
of Investigation, has been appointed coun 
sel and director of public relations. 
Wolverine: /lerbert White, tormerly in 
charge of the personnel department, will 
become branch operation co-ordinator 
Webster C. Evans, in addition to his 
duties as advertising manager, will be 


manager of the federal department, a | 


newly created division organized to pro 
mote the sale of policies issued by Federal 
Life and Casualty through the Wolverine 
agency plant 

laron Shaver will become head of a new 
personnel and public relations department 


Woodmen Accident and Associated 
Cos.: Ihe following two appointments as 
area managers have been announced: Wil 
bur A. Sheppard, northern Idaho, with 
othces in Coeur d’Alene and Harry McGee, 
southwestern Idaho, with offices in Cald 
well 
Donald 
avency 
Lincoln, 


Pearson has been appointed 
issistant on the home ofhce statt 


Zurich-American Cos.: Ralph EF. Walters 
has been named director of conservation 
services succeeding Clark D. Bridges, re 
signed. Harold Fitch will take Mr. Walters 
place at Detroit, 


ASS’N NOTES 


Ass'n of Ins. Attorneys: The following | 


othcers were elected at the annual con 
vention: Melvin T. Woods, Sioux Falls, 
S. D., president; Miller Manier, Nashville, 
Tenn., vice-president; Hans J. 
Gering, Neb., secretary and Howard EF 
Kopf, Davenport, lowa, treasurer. 


Dallas Ass'n of Ins. Agents: Max Scheid 
has resigned as executive secretary in 
order to operate his own insurance agency 


General Adjustment Bureau: Cedric 4 
Gurley, formerly of the Stockton, Cal 
branch staff, has been appointed managet 
of a new branch office located at 33 
Second Street, Yuma, Arizona 

\ new branch office has been opened 
at Dublin, Georgia, located at 203 West 
Jackson Street, under the direction ot F. 
D. Saville as adjuster-in-charge 

The following managerial changes have 
been announced: Edgar A. McCaskie has 


~ sea on the next page} 


Holtorf, | 
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service 


for 








Ass'n Notes—Continued 
been appointed a 


general adjuster and 
Irving A. 


Schwab has been named to suc- 
ceed him as manager of the Albany, N. Y. 
branch office; John Johnston, manager of 
the Monticello, N. Y. branch ofhice, suc 
ceeds Mr. Schwab as branch 
the Johnstown, N. Y. office 

Osborne, Jr. has been appointed manager 
of the Monticello branch. 

\ new branch office to service losses in 
southwestern Utah has been opened at 96 
West Harding Avenue, Cedar City under 
the supervision of Leslie H. Carle, ad- 
juster-in-charge. 


manager of 


and John I 


Insurance Industry Committee on Motor 
Vehicle Accidents: New additions to the 
staff are Clifton A. Sitts, formerly chiet ol 
police, Ilion, N. Y. and Walter J. Addison, 
formerly assistant civil engineer with the 
New York City department of trafh 


Louisiana 1752 Club: 
ganized at a meeting of mutual fire 
casualty fieldmen at the Bentley Hotel, 
Alexandria, La. on April 2, 1954 The 
following officers were elected: Earl Brown, 
Millers Mutual 


president; Jaci 


This club was o1 
and 


lexas 
Dealers 


Ross 


secretary 


Fire Ins. Co. of 
Manifold, (Grain 
Mutual Fire) vice-president; Gene 
Nortolk & Dedham Mutual Fire 
ind treasure! 

[he club was organized for the advance- 
ment ol mutual surance in Louisiana 
ind has scheduled a series of discussions on 


various phases of the 


insurance business 


Mid-West Ins. Buyers Ass‘n: The follow 
ing othcers were elected at the annual 
meeting } Wilson United An 
Lines), president; C. Henry Austin Stand- 
ard Oil Co.), vice president Inn Aue? 
bach Goldblatt Bros. Ine reelected sec 
retary and Louis J. Ronder (Continental 
Ill. Natl Bank & Trust Co 
treasure! 

Frank I 
Hen fustin 
B. Tearne 


directors 


reelected 
Graydon Aldens Inc ( 
Standard Oil 
Inland Steel 


ind Orville 


were elected 


Natl. Ass'n of Ins. Agents: Ihe Alaska 
Association has been received officially into 
the national organization. Officers of the 
Alaska Association are as follows: Joseph 
McLean, president Lewis Simpson, 
president; Sam Grummett 
Taylor, 
men R 
ray. 


vice 
secretary 
treasurer and executive 


M. Hardcastle 


Jame s 


committe 


ind Kenneth Mui 


Nati. Ass'n of Mutual Ins. Agents: \dop 
tion of new by-laws provide that the num 
ber of elected directors be 
thirty to thirty 


increased trom 
three. 


Natl. Board of Fire Underwriters: /3/yt/i 
L. 


P Carden has been promoted from as 
sistant general adjuster to general adjuster, 
Donald B 
made an 


succeeding 
recently 


Sherwood who was 
general man 
ager with supervision over public relations 
and loss adjustment activities. J. Wendell 
Sether has been appointed manager of the 
public relations department Theo 
dore W. 

Iwo assistant chief engineers, Robert C 
Dennett and Harry E. Newell 
appointed consultants 

George ] engineering 
editor, has been appointed assistant chief 


assistant 


with 
Budlong as his assistant 


have been 
. senior 


engimect 


Nat'l Bureau of Casualty Underwriters: 
The Pacific Coast Fire Ins. Co., New York, 


126 


has been elected to membership, and also 
seven members of the Phoenix-Connecticut 
Group, bringing the total number of mem- 
bers to 160 companies. 


Texas Ins. Advisory Ass'n: Erle ©. Patrick 
of T. A. Manning and Sons, Dallas, has 
been elected president, succeeding Price 
Johnson of Cravens, Dargan and Co. 
Other elected officers are as follows: Tom 
Eagleston (Frank Rimmer & Co., Dallas), 
vice-president and Don Reinhackel (H. &. 
Reinhackel & Son, Austin), secretary-treas 
urer. 


Texas 1752 Club: At the annual meeting 
the following officers were elected: R. F. 
Skinner, president; John McNutt, vice 
president-treasurer; Ken Gordon, vice- 
president-secretary; and Charles Bancroft, 
W. F. Brandenburg and Frank D. Schon 
feld, directors. 


Trained Ins. Speci _lists of New Orleans: 
James C. Kraus has been reelected chair 
man of the committee of 
Other officers elected are: 
(Singreen Agency), vice-chairman; Bela A. 
Lynne (Bela A. Lynne, Inc.), secretary and 
Charles A. Garic (Charles A. 


Agency), treasurer. 


management. 
John Singreen 


Gare 


TO STUDY WINDSOR 
PLAN 


aaa insurance plan which 
for the past fifteen years has 
been reimbursing Windsor, Ontario, 
Canada citizens for costs of visits 
to their physicians’ office will be the 


subject of an eighteen months’ study. 


LARGE INDUSTRIAL FIRES 


ATHEW MM. BRAIDECH, research 
Megiector of the National Board 
of Fire Underwriters, has warned 
those 
that damage or destroy property 


ts 


worth $250,000 or 


that large-loss industrial fires 


more are ifi- 
creasing and that large manufactur 
ing establishments in particular are 
becoming more vulnerable to fire 
and explosion as a result of their 
use of complex and hazardous proc 
He declared that big indus- 


fires accounted 


esses. 
for one fourth 
of last year’s record-breaking billion 
dollar fire losses in the United States 
and Canada and that the losses re- 
sulting from such fires were up fifty 


trial 


per cent over 1952. 

Of significance, he added, was the 
fact that eighty per cent of the large 
loss fires occurred in buildings of 
“non-fire resistive’? construction ; 
that a similar proportion were due 
to special hazards ; seventy per cent 


had no automatic fire protection ; 


about sixty per cent involved exces- 
sive areas; fifty per cent were in 
plants located in small or suburban 
communities where, in more than 
forty the there 
was insufficient water for fire-fight- 
ing. 

Speaking before the 24th annual 
convention of the Greater New York 
Safety Council, Mr. Braidech urged 
that more thorough consideration be 


per cent of cases, 


given the engineering elements of 
fire and explosion safety in plant 
design, operation and maintenance. 
He listed the following five general 
considerations regarding buildings, 
their contents and services, process 
layouts and safeguards that should 
serve to provide proper guidance 
lor effective fire protection engineer- 
ing design: 

1. The fire and explosion vulner- 
ability ot buildings and process 
areas. 

2. Vhe character of industrial build- 
Ings. 

3. The general 
manufacture. 

4. The segregation of critically im- 
portant processing areas and hazard 
ous operation. 

5. The 


arrangement of 


full 
at the blueprint stage of all unit 
process elements, their material sup- 


need for consideration 


ply and required utility services, and 
other functional plant factors having 
a bearing on design from a fire-safe 
manufacturing standpoint. 

Mr. Braidech 
stressed the growing need for fire 
protection engineering at the top- 
level planning stage because, he 
said, it is only through the coordi- 
nation of talents and skills of man- 
agement and engineering that in- 
dustry 


In conclusion, 


can be expected to design, 
build and operate increasingly large 
and more hazardous industrial es- 
tablishments in a more absolute sense 
of immunity against fire and ex- 


plosi mn. 


AVIATION WAR RISK 


ECESSARY approval of an interim 
program of Government avia- 
tion war risk insurance binders has 
been refused by the House Ap- 
propriations Such a 
program has been in operation in 
the marine 


Committee. 


field for a considerable 
period of time, 
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ALL AMERICAN Casualty Company 
Chicago, Illinois 


New President 


KE. EF. Ballard, formerly executive vice-president and 
agency director, has been elected president to succeed 
the late M. A. Kern, founder of the company. 


ALLSTATE Insurance Company 
Chicago, Illinois 


Files in Michigan 


The filing by this company of dwelling fire insurance 
rates in Michigan has aroused the opposition of the 
Michigan Association of Insurance Agents. Basically 
the agents argue that the company will be using the 
Bureau 


its 


classification system without contributing to 


Commissioner Navarre has been asked to 
carefully consider the filing, which was made March 
23 


cost. 


ASSOCIATED Reciprocal Exchanges 
Port Chester, New York 











New Advisory Committee Member | 


Issac W. Carpenter, Jr., chairman of the board of the | 
Carpenter Paper Company, Omaha, Nebraska, has been | 
elected a member of the Advisory Committees of the | 
Associated Reciprocal :xchanges. 


| 
St. Paul, Minnesota | 


Executive Changes | 


| 


ANCHOR Casualty Company 


Henry Guthunz has been advanced from president to | 
chairman of the board. T. P, Lowe, formerly executive 


vice-president, succeeds Mr. Guthunz as president ; K 
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M. Hough, resident vice-president at Los Angeles has 
been made vice-president and chief claims officer, and 
W. 


assistant secretary, 


1). Crowther, chief claims officer, I 


has been made 


SUT 


AUTOMOBILE OWNERS Safety |: 
Company, Kansas City, Missouri 


Warns of Unlicensed Carriers 


Superintendent of Insurance Alfred J. Bohlinger of 
New York reports that his department has within th 
recent past received numerous inquiries regarding this 
company. Mr. Bohlinger stated that it 1s not licensed 
to do businesss in New York and urged residents of thi 
state not to purchase insurance policies from companies 
New York 
an apparently intensive mail 
campaign which the company is conducting to sell 


not licensed to do business in He said the 
inquiries resulted from 
«al 


limited tvpe accident and hospital insurance policy 


COMMERCIAL UNION Group 
New York, N. Y. 


Assistant U. S. Manager 


T. B. Kelley has been advanced from deputy assistant 
manager to assistant United States manager of the Com 


mercial Union group of companies. 


CONSOLIDATED Insurance Company 
Columbia, South Carolina 


New Company 


This company, located at 1400 Main Street, was hi 
censed on March 12, 1953 and began business the sam« 
day. It was organized and is under the management of 
Seibels, Bruce and Company and will write reinsurance 
on fire and allied lines, Capital upon organization was 
(Continued on the next 


\ page} 





CONSOLIDATED INSURANCE—Continued 


$150,000 and surplus $164,172. Officers are: Chairman 
of the Board, Edwin G. Seibels; president, John J. 
Seibels ; vice presidents, Calder W. Seibels, Smith Har- 
rison and J. M. Bigham; secretary, Philip Davis and 
treasurer, red Sample, all of whom hold similar po- 
sitions with Seibels, Bruce and Company. 


CONTINENTAL Casualty Company 


Chicago, Illinois 


New Directors 


Kenneth \ 
the Harris 


Zwiener, director and vice president of 
[rust and Savings Bank of Chicago, John 





STUART BUILDING + SEATTLE, WASHINGTON 


THESE FACILITIES... 


For producers’ convenience we maintain 
special Underwriting and Service Departments 
which keep in close touch at all times with condi- 
tions affecting Fire, Automobile, Ocean & Inland 
Marine, and all Kindred Lines. 


These Specialized Facilities enable our pro- 
ducers to take care of their clients’ most modern 
insurance needs. Fullest inquiries about and use 
of them are invited. 


NORTH BRITISH AND MERCANTILE 
INSURANCE COMPANY LIMITED 
THE PENNSYLVANIA FIRE INSURANCE 
COMPANY 
THE MERCANTILE INSURANCE COMPANY 
OF AMERICA 
THE COMMONWEALTH INSURANCE 
COMPANY OF NEW YORK 
THE HOMELAND INSURANCE COMPANY 
OF AMERICA 


150 WILLIAM STREET, NEW YORK 38, N. Y. 





A. Henry, vice president and secretary and general 
counsel of the company and James J. Mertz, vice presi- 
dent and comptroller of the company have all been 
elected directors. 


THE DALLAS Fire and Casualty Insurance 
Company, Dallas, Texas 


New Company 


This company, located in the Texas Bank Building, 
was licensed and began business March 12, 1954. It 
will write fire and allied lines and automobile physical 
damage coverage at manual rates.. 10,000 shares of 
$10 par stock were sold at $19 each to produce capital 
of $100,000 and surplus of $90,000. Officers are: Presi 
dent, Bascom Giles ; executive vice president and secre 
tarv, Karl Shelton and treasurer, Mrs. Barbara Carter 


EASTERN FIRE and Casualty Insurance 
Company, Greenville, South Carolina 


New Company 


This company, located at 305 East McBee Avenue, 
was licensed on February 12, 1954 and began business 
the same day. It will write automobile physical damage 
at manual rates. 50,000 shares of $2 par stock were 
sold at $2.50 each to produce capital of $100,000 and 
surplus of $25,000. Officers are: President and treas 
urer, Homer Derrick (vice president, secretary and 
treasurer, the Atlantic and Gulf States Insurance Com 
pany, Inc.) ; vice president, J. D. Wyatt (attorney and 
mortgage banker) and secretary, Hl. G. Dowling. 


GENERAL Reinsurance Group 
New York, New York 


New Director 


Albert J. Hettinger, Jr., economist and partner of 
Lazard Ireres and Company, investment bankers, has 
been elected a the General Reinsurance 
Corporation and the North Star Reinsurance Corpora 
tion. 


director of 


Mr. Hettinger is also a director of Certainteed 
Products Corporation, Glens Falls Insurance Company 


and Lincoln National Life Insurance Company. 


THE HOME Insurance Company 
New York, N. Y. 


New President 


Harold V. Smith, president for seventeen years, has 
been elected to chairman and vice president Kenneth EF. 
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Black elected president and chiet executive officer of 
this company 


INCOME INDEMNITY Insurance Company 
Rockford, Illinois 


New Company 


This company, located at 2500 North Main Street, 
was licensed March 19, 
coverages, 


$155,000. 


1954 to write accident and health 
It has a capital of $100,000 and surplus of 
Officers are: President, Lee Crouch, vice 
president and director of agencies, H. J. Couture; treas 


urer, Ernest L.. Swarts and secretary, L. E. Caster. 


INDUSTRIAL Indemnity Company 


San Francisco, California 


Claudon, Vice President 


Rene M. Claudon, home office claim 


, has 


Manage 
heen elected a vice president 


New Director 


Walter A. Haluk, vice pre sident, has been elected a 


director of the company, 


LLOYDS OF GREAT STATE 


Galveston, Texas 


Receivership 


J. D. Wheeler, Liquidator for the Board of Insurance 
Commissioners of Texas, was appointed receiver of this 
Lloyds, 
was authorized to write fire and automobile insurance. 
Reported figures as of December 31, 


It commenced business in January, 1952 and 


1953 were: Assets, 
$75,637 ; guaranty fund, $70,000; net surplus, $107,992. 
Thomas D. Armstrong and Carter W. Wesley acted as 
the attorneys-in-fact. Petition was made for voluntary 
receivership because of difficulties arising from inability 
to collect premium balances which at year-end totaled 
$167,599. 


LUMBERMENS MUTUAL Casualty Company 


Chicago, Illinois 


Broadens Polio Policies 


Polio insurance policies written by this company have 
been broadened to include the following eleven dread 
diseases at no extra cost: scarlet fever, smallpox, diph- 
theria, rabies, tetanus, leukemia, spinal meningitis, en- 
cephalitis, elephantiasis, multiple neuritis and tularemia. 
The new coverage is limited to one-half the polio cov- 
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| Executive Appointments 


| 
D. Theodore formerly 
elected to the newly created office of chairman of 
(Continued on the next page 
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Kelly, president, been 


the 


asd 
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LUMBER MUTUAL—Continued 


board. William F. Dowling, formerly executive vice 
president has been elected president. Other elections 
are: C. Langdon Adams and George M. Stevens, vice 
presidents; Herbert G. Wiberg, vice president for 
underwriting ; William E. Dandridge, vice president for 
production; Henry G. Mueller, secretary and Ralph 
E. Houghton and Walter A. Gustafson, assistant sec 
retaries. 


MICHIGAN MUTUAL Liability Company 
Detroit, Michigan 


New Directors 


John C, Linsenmeyer, president, American Blower 
Corporation, Detroit and Reed C. Zens, secretary-treas- 
urer, Northern Engineering Works, Detroit, have been 
elected directors. 


NATIONAL UNION Group 
Pittsburgh, Pennsylvania 


New Secretary 


Preston I. Heath has been elected secretary of all 
the companies in the group. Mr. Heath formerly super 
vised operations of a prominent Hartford, Connecticut 
insurance firm in one of its more important territories. 


THE NEW ZEALAND Insurance Company, Ltd. 


San Francisco, California 


New U. S. Manager 


Richard B, Masters has been appointed United States 
manager of this company. 


THE NORTHERN Assurance Company, Ltd. 
New York, N. Y. 


New Deputy U. S. Manager 


Howard C, Stocker has been appointed deputy United 
States manager effective May 1. Effective the same 
date, R. B. Davis and A, H. Wishard were appointed 
assistant U. 5S. managers of the company. 


PACIFIC NATIONAL Fire Insurance Company 
San Francisco, California 


New Director 


R. Stanley Dollar, San Francisco shipping executive, 
has been elected a director of the company. 
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PEARL Assurance Company, Ltd. 
New York, N. Y. 


New U. S. Manager 


United States manager D. J. Cowie has been elected 
to the board of directors at the home office. He is suc- 
ceeded in New York by Vincent L. Gallagher, formerly 
deputy United States manager. 


THE PHILADELPHIA Contributionship for the 
Insurance of Houses from Loss by Fire 
Philadelphia, Pennsylvania 


Extends Fire Coverage 


This company has extended all its private dwelling 
fire policies to include rental value coverage without any 
premium charge. Effective immediately all dwelling 
policies, including those in force, will afford this pro- 
tection up to 10% of the face amount. The maximum 
recovery will be limited to 1/12 of 10% for each month 
the dwelling is untenantable. 


PROVIDENCE WASHINGTON Group 


Providence, Rhode Island 


Executive Changes 


Roy FE. Carr has been elected executive vice-president 
and George B. Salter senior vice-president of the Prov1 
dence Washington and the Providence Washington In- 
demnity Companies. Resignation of the following off 
cers have been accepted: R. Stockton Rush and William 
B. Froehlich, vice-presidents ; Frederick L. Cote, vice 
president and treasurer; Allen V. Gribbin and Thomas 
B. Ogburn, Jr.; secretaries; and Edward H. Fleer, 
assistant secretary. 


QUEEN CITY Insurance Company 
Sioux Falls, South Dakota 


New Auto Policy 


A reduced premium automobile policy said to be com 
petitive with those offered by non-stock and direct 
writing carriers has been announced by the Queen City 
Insurance Company, an affiliate of the Anchor Casualty 
Company. The policy has been introduced in Montana 
and will be offered later in other states. The company 
will assume responsibility for much of the accounting 
and premium billing previously handled by its agents. 
The announcement highlighted the advantage of con- 
tinuous policies, direct billing and immediate cash pay- 
ment as competitive weapons for an agent. 
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SCHROEDER HOTELS 


HOTEL SCHROEDER 
Milwaukee, Wis. 


HOTEL NORTHLAND 
Green Bay, Wis. 


HOTEL WAUSAU 
Wausau, Wis. 


HOTEL DULUTH 
Duluth, Minn. 


HOTEL ASTOR 
Milwaukee, Wis. 


HOTEL RETLAW 
Fond du Lac, Wis. 


HOTEL LORAINE 
Madison, Wis. 


HOTEL CALUMET 
Fond du Lac, Wis. 


HOTEL VINCENT 
Benton Harbor, Mich. 


WALTER SCHROEDER, PRES. 


We aim to serve our many Insurance Company 
friends, executives and agents. 
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REINSURANCE GROUP 
New York, New York 


Coleman, Advanced 
Walter J. 


elected 


treasurer, has been 
Reinsurance Corporation of 


New York and the National Reinsurance Corporation. 


Coleman, assistant 
secretary of the 


RHODE ISLAND Insurance Company 


Providence, Rhode Island 


Creditors to Receive Payment 


Beginning April 1 the creditors of the Rhode Island 
Insurance Company which has been under receivership 
since 1950 received a first dividend of 10%. This repre- 
$339,560 of the approved claims of 
Those whose approved claims 
amount to from $20 to $50 were given the option of 


accepting a final settlement of a flat $20, or 50% of their 


sents 
$3,3! 5 ¢ OH 


aggregate 


persons 


claims, whichever is greater, instead of a first dividend. 
Dividend payments will be withheld from creditors in 
Georgia, Indiana, Louisiana, South Carolina, and Texas, 
as assets are being withheld by subordinate receivers in 
those 


States 


SASKATCHEWAN GUARANTEE and Fidelity 
Company, Limited, Regina, Saskatchewan 


Opposes License 


\ Montana insurance agent has petitioned the lewis 
and Clark County District Court for a declaratory judg 
ment voiding the insurance license granted this com 
pany. The complaint charges that the company is an 
and 
is maintained 
that the state’s constitution prohibits state support of 


arm of the Saskatchewan, Canada government 


cannot operate legally in Montana. It 


a private business and allows no foreign corporation 


greater advantages. The company is licensed to write 





all classes of insurance other than life and hail in Sas- 
katchewan 


THE TRUCKMEN'S Insurance Company 
New York, New York 


In Process of Organization 


This company, located at 152 West 42nd Street, is 
being organized to write full coverage on trucks in the 
garment district of that city. The company which is 
to have a capital of $1 million and surplus of $500,000 
is sponsored by the same interests which sponsored the 
Truckmen’s Compensation Group to write workmen’s 
compensation on the same type of risks, Officers of 
the company will be: President, Milton D. Felson, vice 
president, Nathan Posner and secretary and treasurer 
Edward PV, Rosenberg. 


UNITED MEDICAL Service, 
New York, New York 


New Chairman of the Board 


Dr. Louis H. Bauer, immediate past-president of the 
\merican Medical Association, has been elected chair 
man of the board of United Medical New 
York City’s Blue Shield Plan. 


Service, 


UNIVERSAL Insurance Company 
UNIVERSAL Indemnity Insurance Company 
Milford, New Jersey 


Executive Appointments 


John T. Byrne, formerly president and treasurer has 
been elected chairman of the board of both these com- 
panies. He will continue to serve as chief executive 
officer of the companies. S. Curtis Bird, formerly ex- 
ecutive vice president and secretary, succeeds Mr. 
Byrne as president and treasurer and John G. Tice has 
been prom ted from vice president to executive vice 


president and secretary. 
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Adjustments—from page | !9 


use the expression would be shocked 
if they were asked, “Yes, we know, 
but what was the intention of the 
assured ?” 

For hundreds of years it has been 
the that a contract 
such as an insurance policy, should 
be interpreted against the party who 
prepares it. This very sound legal 
principle is not confined to insur- 


law one-sided 


ance. The question in an insurance 
contract interpretation should not be 
what the underwriter intended to 
say, but what he actually did say. 
Even with all of the improvements 
that have been made in the language 
of insurance contracts, there are 
many in effect today which still con 
tain ambiguous phraseology. In the 
interpretation of such clauses the 
question should be what they mean 
to an ordinary average individual 
and not what was intended by the 
underwriter. 

that 
more honest 


I have often thought our 
business would be a 
one, if we would all insist that any 
insurance contract be written in basic 
Knglish. They should say what they 
mean and mean what they say, and 
the standard of 
should be that of an ordinary intelli- 


understanding 


gent individual not trained in insur- 
ance technicalities. One idea for 
handling this problem would be to 
do what General U. S. Grant was 
reported to with 
orders. 


have done his 
On one occasion, someone 
asked him why he kept on his staff 
a certain rather stupid officer. The 
reply was that all orders were read 
to that officer and that if he could 
understand was generally 
assumed _ that other officer 
should. This could be 
brought into the insurance business. 
I wonder 


them, it 
any 
same idea 


what would happen to 
many of our forms if we used the 
standard that they fully 
understandable by the ordinary as 


sured, and tested them on that basis. 


should be 


We have so many committees, and 
various other organizations in our 
business, that it would not seem to 
me to be necessary to appoint a new 
one, although I would not hesitate to 
advocate it, if no present organiza 
tion could, or would, assume the 
task. Instead of the 
courts to interpret the ambiguities in 
our policy forms, why not make a 
concerted effort to remove them? | 


rely ing on 


For May, 1954 


visualize a group of home office un- 
derwriting personnel, producers, 
working adjusters right off of the 
street, and lawyers fresh from the 
court room sitting down to study 
policies and forms. The under- 
writers would their own 
intent, the producers what the public 


know 


would buy, the adjusters whether or 
not the form could be explained, 
and the lawyers could eliminate the 
ambiguities. The finished product 
could then very well be submitted to 
members of the insuring public to 


“Prudential 
commissions 
have greatly 
increased our 
income,”’ 


see if insurance training is necessary 
to understand the terminology. 
Before rejecting this idea as im 
practical, ask yourself whether or 
not you have heard anything re 
cently about the public relations 
problems of the insurance industry. 
The solution to that problem will 
never be found merely in advertising 
and speeches, no matter how good 
The 
tackle the specihe objections of the 


they are. industry needs to 


public generally and correct them 





says Max Bliss, Sr., (right), president of Bliss & Lawlor, Inc., 
a well-known general insurance firm in Bellows Falls, Vt. 
Robert Murray (left), in charge of Prudential’s Bennington, 


Vt. office, helps Mr. Bliss write his Life business. 


“My general insurance firm deals 
with a lot of businesses throughout 
Vermont. When the local Prudential 
people suggested that we offer our 
clients a more complete service 
through their Life Department Plan, 
it just seemed to make good sense. 
Now we are writing a lot of Group 
and Life business, with the help of 


Prudential experts. Best of all, we 
keep the full commission on every 
case.” 

Improve your service 
Increase your sales 

Earn more with... 


PRUDENTIAL LIFE 


CLIP AND MAIL TODAY 


TO: BROKERAGE SERVICE e 


THE PRUDENTIAL, 


NEWARK 1, N. J. 


I want to know more about Prudential’s LIFE DEPARTMENT PLAN 


and how it will make LIFE sales easier for me. 


NAME 
ADDRESS 


PHONE 


The PRUDENTIAL 


INSURANCE COMPANY OF AMERICA 








Adjustments—C 


One of the major adverse items in 
the general mind, is the fact that the 
average intelligent individual is 
hopelessly lost when he tries to un 
derstand an insurance contract. 

for many years I have advocated 
the principle that losses should be 
handled on their merits, and only on 
their merits. By this | do not mean 
that the company should engage in 
unprofitable litigation, should 
they rush to the courts to fight 


a losing battle. I do mean that we 


nor 


should never deliberately and volun- 
tarily either overpay, or underpay, 
any loss. We should also not extend 
coverage beyond the pe licy when its 
Please note that | 
used the word “voluntarily Good 
business often dictates an attitude of 


terms are clear. 


realism and compromise when bona 
fide disputes arise. If our policies 
written in language which 


could be understood by anyone, we 


were 


would have taken another step to- 
this paying all 
losses on their merits alone 

Many that are today 
made by companies are supposed] 
made 


wards concept of 


payments 
In other words, 


the attitude 1s that we 
this money, 


“ex gratia.” 
do not owe 
the 


tory 


but because agent 


has been a very satisfa and 
profitable producer, we will pay it 
to help him out. My thought is that 
many such payments actually 


the 


were 


owed by company before the 


decision was made. In any event, it 
is my opinion that the agent, more 
than anvone else, should insist that 
losses should be paid on their merits 
and only on their merits. He should 
resist fully that a 


C1Ve nN loss should be paid on the basis 


the conception 


of the agent’s productivity or profit- 
making abilitv for the company. 
Once the policy is 


| as plain as a 
tic ket 


from Chicago to Louisville, 
good in coaches only, then we should 
give the customers exactly that ride. 
It makes no difference to the rail- 
road whether we a ticket 


from the hotel porter, the downtown 


get such 
ticket office, or the selling window 
in the station. It 
difference 


should make no 
in the insurance business 
whether the policy was sold by Joe 
Doakes or Jim Smith. 

If we are to have such an attitude 
in the industry, we must recognize 


the insurance agent for what he is, 


134 


Too many officials look 


upon the agent as being someone 


company 


separate and apart from the com- 
pany. The companies, generally 
speaking, are legally liable for the 
mistakes of their agents. This liabil- 
ity should be recognized also as one 
of fundamental business morality, 
and the agent should be backed up 
to the fullest by the company when 
a mistake is made. We have a very 
simple idea of payment on merits 
and merits alone. The two concepts 
which I have mentioned might not 
go all the way towards accomplish- 
ing it, but certainly the simplification 
of insurance policies, and the full 
recognition of agents as being a 
definite part of the company, would 
go a long way to accelerate the trend 
which I have mentioned. 

Obviously, no one individually can 
do very much to correct the ills of 
this, or any other business. But 
remember that this trend is already 
in operation. By recognizing it as 
in existence, even a small number 
of persons can help to promote it, if 
they recognize the basic fundamen- 
tals of what is right and what is 
wrong for our business. 

The insurance business today is a 
Cc mmplicated 
ramifications. 


endeavor with many 
Only by and 
careful study can an agent today be 


qualified to assume his proper func- 


cl se 


tion. By really knowing his product, 
he is in a position to avoid pitfalls, 
to know what changes are actually 
needed, and to insist that if he can- 
not understand a clause in a contract 
he should not expect his assureds to 
understand it. 

Once the agent has equipped him- 
self so that he properly understands 


his business, he should insist upon 
representing only companies with 
personnel trained as well as he is 
personally. This would especially in- 
clude the company’s field men, its 
underwriters, and its adjusters. If 


all four of these groups were sound 
in their knowledge, their training 
and their attitude, most insurance 
problems would solve themselves. In 
other words, the agent should set 
very high standards for himself, and 
then refuse to represent companies 
who do not live up to his own high 
standards. 

In addition the agent should insist 
upon full and complete recognition 
based upon the meaning of the word 
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“agent.” He is a vital part of the 
company itself and should insist at 
all times upon recognition as such. 
He should remember that the com- 
pany’s problems are his own, while 
insisting that his difficulties are also 
those of the company. 

Fourth, the agent should adopt 
the attitude at all times that losses 
should be paid on their merits, and 
only on their merits. Adjustment on 
any other basis is unwise and un- 
sound. In the long run, overpay- 
ment is as dangerous to the industry 
as is underpayment. If a loss is 
clearly and definitely not covered, it 
should not be paid. This recommen 
dation may be difficult to see at 
times, but it is my full and un- 
qualified belief that when a producer 
asks for something to which an in- 
qualified belief that when a producer 
is injuring himself, the company, 
and upon final analysis, the ultimate 
good of all of his assureds. 


HEALTH INSURANCE 
COMMITTEE 


COMMITTEE representing seven 
F  lereneonion trade associations 
has been organized to discuss acci- 
dent and health insurance develop- 
ments, consider major legislation, 
study accident and health insurance 
practices and encourage research. 
The associations forming the new 
committee are: American Life Con- 
vention, American Mutual Alliance, 
Association of Casualty and Surety 
Companies, Bureau of Accident and 
Health Underwriters, Health and 
Accident Underwriters Conference, 
Life Insurance Conference, Life In- 
surers Conference, and The Life 
Insurance Association of America. 
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N. A. DWELLING 79.6%. For property damage cov- WIND STORMS 
FILINGS ON COAST erage the earned premiums were 
$14,913,834 and the ratio of in- HE wind storm which buffeted 
HE independent filing of the curred losses 73.6%. Vor Massa- Illinois, Indiana, Ohio, Michi 
Insurance Company of North chusetts the experience for the gan and Wisconsin on March 25 and 
America of dwelling fire rates met period 1942 to 1946 is not available, 26 is believed to have caused losses 
the same type of opposition on the but for the vears 1940 and 1941 and of catastrophic proportions Che 
Pacific Coast which it received in the period from 1947 through 1952 insured loss is estimated at about 
the East. The company partially the earned premiums for bodily in- $3,000,000, based on some 30,000 


i 


withdrew from the Pacific Fire jury coverage were $4,812,859 and claims averaging $100 each. Cat 
Rating Bureau and made the filing the loss ratio 167.9%. For the  trophe No. 47 was assigned 

in Arizona, California, Montana, period from 1948 to 1952 earned Tornadoes also roared through 
Nevada, Oregon and Utah, As in premiums on bodily damage cover Texas, Oklahoma, Arkansas and 
the case of the eastern bureaus. the age amounted to $1,110,292 and Missouri leaving at least four dead 
PFRB_ contested the company’s the loss ratio was 90.4% and a high toll of property 


damage 
right to remain a subscriber for some 
classification while filing independ 
ently for others. The filing is 
reported to have been approved and 
in force since March 1 in Utah and 


Nevada and to have been rejected in A Rich Market on Your Doorstep 


\rizona and Oregon. California 


law does not require the Commis THE NEW, 1954-55 


sioner of that state to take specific 


action. In New York the company 

submitted a brief to the insurance STUDENT 
department outlining the reasons it 
feels justified in withdrawing from 


co 
the New York Fire Insurance Rat rotection an 
ing Organization 


for some lines 





while remaining a_ subscriber for 
others. 

In California the company an 
nounced it intends to introduce a $ 25 
new simplified plan for rating dwell 


ings of up to four families with SCHOOL 


approximately 20% lower rates than ilies 


Designed for 30 million School Children, Teachers, School Clerks 


the Bureau rates. ‘i : 
fant; : : sina : Almost overnight a tremendous in 
Effective May 10 it terminated its terest has developed in ACCIDENT 
subseribership in California to the PROTECTION FOR SCHOOL CHILDREN. 
Pacific Fire Rating Bureau for The low $1.25 premium has uni- 
“2 versal appeal and it offers a 
$40 Million market for cultivation 
the most fertile potential since 
the introduction of Polio insurance 
The new Plan Pays up to $2500 
Accident Medical Expense; up to 
ASSIGNED AUTO RISKS $7500 for Dismemberment; and 
$1000 for Accidental Death. Covers 
while the student is a participant in 
school-sponsored and supervised, 
HE National Bureau of Casualty non-social functions, at or away from 
school. Also covers travel to and 
from home, school and certain extra- 
experience on automobile assigned curricular activities. ALL Sports 
risks for the forty-four states for ArE CoveRED with the single ex- 
. ception of inter-school football in 

grades nine through twelve 


hospitals, churches and schools. 


Underwriters has compiled the 


which such experience is available. 
The experience is combined for forty 
three of the states and given sepa Schools are interested NOW. Start today to talk about the new Student 
rately for Massachusetts. Although Scuak’ far caddis cous Ne aie dace 
the experience tor the lorty three 

states is not directly comparable the 


ilation shows a total of earne " 
vmtaion ons veel msl | Armarican Casualty Company 


for the period 1938 to 1951 of $28, READING, PENNSYLVANIA 


600,885. The ratio of incurred losses 








to these earned premiums was 
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Work Distribution—Guy Fergason 

Work Flow—Guy Fergason ... 
Responsibility Accounting—/) 
Work Simplification—W. 


ing L. Wood 
Carl Johnson 


RATE CHANGES 


Automobile 
Ala., Fla., Ga., 
N. D., Ore 
Arizona, Florida, Missouri, 
Indiana, New York 
ASE. Tes Bg We t 
‘ Saskate hewan, 
Kv., Texas, Wis 
Iixtended Coverage 
Texas 
Fire 
Alaska 
Ohio 
Calif. 
Liability 
Ark., Calif., Colo., Del., D. 
Neb., N. D., Ss. D. 
Ga., oe = Ky., Me., 
Ss. Team. J Vecseee 
Ala., ‘Ma. My Dag Oe Cae Vio Vos Vi 
Conn., Ade ha Ohio, Alaska 
Ala., Ariz., Ark., Col., Del., of C., Ga 
Mich., Miss., Neb., Nev., H., N 
N. dD. Ore., 8S. C., S. D., Tenn., Utah 
Puerto Rico an 
Conn., Mass., N. J., R a 
Workmen’s Compensation 
Missouri, Texas 
Pennsylvania 


fowa, Me., Md., Mass., Mich., Min 


P ennsyivil 


“Alaska, 
Canada 


Puerto Rico 


of C., Idaho 


Mich., Mont., Nev 


SALES & EDUCATION 


Agent is not on Trial, The 
Bread and Butter Business 
Business Builders—M. H 
Business Letter Magic 
C.P.C.U. Questions and Answers—A merican Instit 

Part I—Insurance Principles and Practice 
Contract Bond Production —James M. Henderson 
Destruction of Records—Urban M. Lelli ... 
Education in Insurance—Cameron S. Toole 
Fieldman or Mouse Frazer 
Foreign Fire Insurance—FP. A. G. Manton 
Good Selling Has Three Legs—Douglas ais 
How I Handle Competition—Ahbe Diamond 
It Might Have Been—Fugene I’. Gallaghe) 
No Easy Road—WVillard Bennett a 
Oldest of the Arts—Dr. Alan W. Brown 
One Call Won't Tell All—John Trytten ... 
The Opportunity to Recoup—Guy 7. Wa 
Quiz of the Month 

General Insurance Course 

Federal Income Tax 

Casualty 

Survey of Insurance Contracts 

Fire Risk (Physical Aspects) 

Agency Accounting ond Bookkeeping 
Tips on Yacht Safety—George H. Ramsden 
Sales Slants from Other Fields (monthly) 
Selling Parade, The—Charles B. Roth 
Selling Tips from the Home Office (monthly) 
Today’s Competition—Joseph F. Morrison 
What I Expect of My Special Agent—Alfred © 
What Makes America Great—Merle Thorpe 


Joseph A, Neumann 
Kenneth J. Lilja 
Blackburn 

Kenneth B, Horning 


. Gordon 


a8 1 ‘eb, 
field 


Jan. 97 
-Dee. 39 


MISCELLANEOUS 


A. & H. Developments (monthly) 
sest’s Stock Index .. Gate 

Building Cost Index 

Company Developments 

Conventions Ahead .. 

Fire Losses, Monthly 

Home Office and Field Appointments 
Insurance “tock Quotations (monthly) 
Motor Vehicle Deaths 

New Publications Joe 

Reports on Companies 


Best's Fire and Casualty News 





INSURANCE COMPANIES REPORTED UPON (FROM JAN., 1954) 


All American ¢ 
(New President) .. 
Allstate Insurance, Chicago 
(enters Fire Field) 
(Files in Michigan) : 
America Fore Group, New 
(Mays Secretary; O’Brien, 
Director) oe siclaia 6) ne 
(New Premium Financing 
Facilities) ewan 
American Automobile, St. 
(Executive Promotions) . 105 
American Bankers Insurance, i 
(Two New Directors) eeeeses 139 
American Fidelity & Casualty, Richmond 
(Stock Fully Subscribed) Jan. 105 
American Fidelity Group, Richmond 
(Jeopardy Tax Assessments 
Dropped) 
(New Director). 
American Elome Assurance, 
(See American Home Fire) 
American Home Fire Assurance, New 
(Changes Name) ......:.c22:..--dan. 166 
American Motorists, Chicago 
(Merged with Excess) . ‘p 135 
American Mutual Liability Group, Boston 
(New Vice President) .. Apr. 157 
American Reinsurance Co., New York 
(Pays Extra Dividend) 
American Southern Insurt 
(New Name) en are 
American Universal Insurance, Providence 
(Completes Additional Fim:neing) Jan. 105 
Anchor Casu vy Co., St. Paul 
(Executiy wnees 
Arkwright Mutual Fire. 
(New Director) .. .Mar. 139 
Arrowhead Insurance, Angeles 
(Layman, President) .. ...Jan. 105 
Associated Reciprocal Exchanges, 
Portchester 
(Wright Vice President) ~ 
(New dviso ‘ Mem 
ber) M i\ 27 
Atlantie Mutual Group, New York 
(Lubkert Advanced) .-Mar. 139 
Automobile Owners Safety In 
Kansas City 
(Warns 


asualty Co 


ance, Atlanta 


Feb. 139 


May 127 


Doston 


Los 


Mar. 139 


urance Co., 
May 127 


Salboa Insurance, Los Angeles 
(Layman, President) 

Soston Insurance, Boston 
(New Directors) , ...»Mar. 139 

Boston Manufacturer Mutual Fire, Boston 
(Shattuck, Advanced) -Apr. 157 


Jan. 105 


Camden Fire, Camden 
(New Secretary) .... 
Canadian Fire. Winnipeg 
(New President and Pron 
Canadian Indemn ty, Winnipe 
(New President and Prot 
Canton Insurance Office, Ltd 
(Revises T 
Cincinnati nsurane “ine nati 
(Capital 
Citizens ¢ 
(Insolve 
Commert ) New 
(Ass int niger) 
Consolidated ns ince Inpany, ¢ 
(Ne w Con 
Constell: ition 47" ll ipany, New York 
(New Fire Reinsurer) ivcecudeiee mee 
Continental Casuaity, Chicag 
(To Enter Reinsurance Fie id) .- Jn. 106 
(New Accident Policy) esos Jan. 108 
(New Directors May 128 
Crum & F orster Gro np, New York 
(Executive Chang s) 
Dallas Fire and ¢ ilty Ins 
(New Company) 


May 144 
Mar. 139 
Mar. 139 


, Hlong Kong 
P .Jan. 105 


nWiIOns) 


tions) 


Feb. 135 
geles 
...-Feb. 135 
York 
May 127 
olumbia 
May 127 


ince Con 


Fen. 135 
irance Co 


May 128 


Eastern Fire and is t nsu 
Greenville 
(New ¢ ompany) 
Keonomy Auto Insura 
(Changes Title) 
Leonomy Fire & sualt Freeport 
(New Name) 
Emplove Group Associates, Boston 
(Stock Dit idend) . ‘ oe -Apr. 157 
Employers Reinsurance, Kansas City 
(Trimble Succeeds Moorhead) Jan. 106 
(Broadens A & TI Facilities) Feb. 136 
Excelsior Insurance, Syracuse 
(Enters Casualty Fiel er Feb. 126 
(Appointments) Mar. 139 
(New Directors) -Mar. 139 
Exeess Insurance 
(Merged American 


rance Co., 
May 128 
Feb. 136 


Feb 


otorists) Feb. 134 
Farm Bureau 
(Combined 


Companies, Columbus 
Liability Policy) -Jan. 196 
(New Rates and Classifications). Feb. 136 
Fidelity and Casualty Company, New York 
(New Director) .. Jan. 106 
Fidelity and Deposit Company, Baltimore 
(To Pay Stock Dividend) an. 107 


(Official Changes) 


For May, 1954 


Fire and Casualty, 
(New Director) 
Fire Association, Philadelphia 
(Deering Ketired) 
(Whitford Advanced) ‘i 
(Stock Offering) Apr. 158 
Fireman’s Fund Group, San Francisco 
(Subsidiary Absorbed) 
(bes Champs Advanced) 
(Buys National Surety) 
(Stock Offering) 
(“All Risk” Dwelling Coverage) 
(Medical Expense Plan) ...... 
Fireman’s Fund, San Francisco 
(Plans Recapitalization) ........ Mar. 140 


Hartford 


. Apr. 155 


General Accident Group, Philadelphia 
(Official Changes) 

Generai Reinsurance, New 
(New Vice Presidents) 

(New Director) 
Gibraltar Mutual, 
(New Title) 

Globe & Kutgers Group, 
(Searing Vice President) P 

Government Employees, Washington 
(Stock Dividend) A 


‘Philadelphia 


Hartford Fire Insurance Co., Hartford 
(Stock Dividend Proposed) Jan. 108 
Home Insurance, New York 
(New Director) 
(New President) 


.Mar. 140 


May 12S 


Illinois Fire, Chicago 
(Advancements) ... . 159 
Peer, MENON ons Cudwnccccehaned . 159 

Income Indemnity Insurance Co., 
(New Company) 

Indiana Lumbermens Mutual, 
(Official Changes) 

Industrial Indemnity Co., 
(Claudon, Vice President) May 129 

Inland Mutual, Huntington 
(Settles Virginia Charges) Jan. 108 

Insurance of N. A. Group, Philadelphia 
(fo Withdraw Subscribership) ..Jan. 109 
(New Combined Form) . 109 
(New Financial Secreta - 109 

Insurance Co, of N. A., Piilad: ‘Iphia 
(New Director) .Feb. 

Insurance Co. of N. A., Philadelphia, 
(Independent Filing) 

Insurance Company of Texas, 
(Eaton, Vice President) 

Insurors Indemnity, Tulsa 
(New Vice President) 


Rockford 
May 120 

Indian: —s 

Apr. 159 


San Fr ranciseo 


Apr. 159 
Dallas 
Jan. 109 
Apr. 159 
Kansas City Fire & Marine, 
(New Director) . 
Lloyds of Great State 
(Receivership) 


Lombard Insurance Co Ltd., 


Kansas City 
. Mar. 140 
. Galveston 
May 129 
Hong Keng 
(See Canton Insurance) Jan. 105 
London & Lancashire Indemnity, 
New York 
(New Director) 
Louisville Fire & Marine, 
(Promotions) 
(New Director) ..-Jan. 110 
Loyalty Group, Newark 
(MacGrath Advanced) .......... Mar. 141 
Lumbermens Mutual Casualty, Chicago 
(New Board Member) .Jan. 110 
Lumbermens Mutual Casualty Co., Chicago 
(Broadens Polio Policies) .-May 129 
Lumber Mutual Casualty Insurance Co, 
of New York, New York 
(Executive Appointments) 


Feb. 137 
Louisville 


May 129 


Marathor Insurance, Dallas 

(Resources Enlarged) Feb. 137 
Massachusetts Bonding & Insurance, Boston 

(To Enter Fire Field) . Apr. 159 
Market Mens Mutual, Milwaukee 

(New President) 
Maryland Casualty, 

(New Director) Jan. 110 

(MeDonald Retires) Feb. 138 
Michigan Mutual Liability, Detroit 

(New Directors) ae 
Millers National, Chicago 

(Advancements, New Director)...Apr. 159 
Mutual Benefit Health & Accident, Omaha 

(New Director) Jan. 110 
Mutual Health Benefit & Accident, = 

(New Directors) Mar. 141 
National Casualty, Detroit 

(Lincoln, President) Apr. 159 
National Fire Insurance, Hartford 

(Quarterly Dividend Increased) 
National of Hartford Group, 

(New Director and Official 

Changes) I . 141 

National Surety, New York 

(Purchased) ....... f 138 
National Surety Marine, 

(Purchased) Feb. 138 
National Union Fire, Pittsburgh 

(Additional Capital Proposed) ..Feb. 138 

(Stock Offering) Apr. 160 


Mar. 141 
Baltimore 


May 130 


.Jan. 110 
Hartford 


National Union Group, 
(New Secretary) 
New Hampshire Group, Mancheste 
(New Secretary) : ...Apr. 160 
New Zealand Group, San 
(New U. S. Manager) Apr. 160 
(New U. S. Manager) May 130 
The Northern Assurance Co., Ltd., New York 
(New Deputy U.S. Manager) May 130 


Pittsburgh 
May 130 


lrancisco 


Ohio Casualty, Ilamilton 

(Dividend Action) ..Jan, 110 
Old American Insurance, Kansas City 

(New Director) . oar me -Apr. 160 
Old Colony Insur: ance, 

(New Directors) , 
Olympic Insurance, Los Angeles 

(Personal Package Policy) .. ..Jan. 110 

(Stock Dividend) Feb. 138 


"Boston 


.Mar. 139 


Pacifie 
San 


National Fire 
Francisco 
(New Director) 
Pan American Group, Houston 
(Plans Stock Dividend) Apr. 160 
Assurance Co., Ltd... New ork 
I t S. Manager) May 131 
Pennsylvania Lumbermens, Philadelphia 
(Kleets Exee. V. P. and New Director) 
Jan. 111 


Insurance 


May 130 


Peerless Casualty, 
(New Directors) a 
The Philadelphia Contributior 
Insurance of H 
Philadelphia 
(Extends Fire Coverag May 131 
Preferred insurance, Gir: ae Kapids 
(Stock Dividend) ve Jan 
Provident Life & Aceident, C rs 
(Increases Cupital) 
Providence Washington Group 
(Carey Resigns) 
(Executive Changes) 


Keene 

.Mar. 141 
ship for the 
yuses from Loss by Fire 


Queen City Fire, Sioux Falls 
(Capital Increased) 
(Name Changed) 

Queen City Insurance, Sioux 
(New Officers) 
(Name Changed) 
(New Auto Policy) 


Rainier National Insurance, Seattle 
(New Auto Policy) ...... Jan, 111 
Reinsurance Group, New York 
(Coleman, Advanced) May 132 
Rhode Island Insurance Co., Providenes 
(Creditors to Receive Payment) May 132 
toyal Exchange Group, New York 
(Advancements) Feb. 139 
St. Paul Group, St. Paul 
(Official Changes) . 
Saskatchewan Guarantee & 
(Opposes 


Mar. 142 
Fidelity, Regina 
License May 132 
Service Casualty, New York 

(New Directors) ‘ Feb. 13§ 
Service Fire, New York 
(New Directors) 
Southern Fire & Marine. 
(Changes Name) 
Southern Insurance, 
(New Title) 
Southwestern Fire 


(New 


Feb. 13 
Atlanta 
Feb. 136 
Atlanta 
: Feb 
and Casualty, Dallas 
Officers) ‘iabewe ' 161 
Standard Casualty, Sioux Il alls 
(Stock Control) . 139 
State Farm Companies, Bloomington 
(Capital Increased) ........ Jan. 111 
(New Medical Payments Form) ..Jan. 111 
Sterling Insurance, Chicago 
(Wins Virginia Case) ... Jan. 112 
Stonewall Insurance, Mobile 
(New Directors) . 
Susquehanna Mutual, Philade Ip hia 
(Changes Name) Feb. 140 
Swiss National Insurance [.td.. Miami 
(Enters United States) Feb. 140 


-Feb. 140 


Travelers Group, 
(New Director) ee Mar. 142 
(CARUURREIROUEE) cos cecccccccsccs. ADE. 1G] 

Travelers Insurance, Hartford 
(Increases Special Dividend) ....Jan. 112 

Truckmen’s Insurance, New York 
(In Process of Organization May 132 


Hartford 


Unity Fire & General 
(New Director) ae 

United Lloyds, El Ps 
(Declared Insolvent) Mar. 142 

United Medical Service, York 
(New Chairman of the Bo May 1382 

United Pacific, Tacoma 
(New Secretary and Trustees) Mar 

U. S. Fidelity & Guaranty, Baltimore 
(Stock Dividend) .... , .-Mar 

United World Life, F) 
(Declared Insolvent) 


New York 


Feb. 140 


Mar 
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Universal Group, Milford Western Casualty and Surety, Fort Scott Wolverine Insurance, Battle Creek 
(Merger Proposed) . (ovens acs Ms, an (Stock Split) Jan. 112 (New. Directors) 
(Executive Appointments) May 152 (To Increase Capital) Feb. 140 Yorkshire Group, New York 
(U. S. Branch Domesticated) 
Universal Indemnity Insurance Co., Milford Western Fire & Indemnity, Lubbock Zurich Group, Chicago, Illinois 
(ivxecutive Appointments May 132 (New Company) .... Feb, 141 (Merit Vians Approved) ...... 
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Marbury & Co., Wm, A., Ruston, 
Marine Oftice of America, New 
. - \ Markel Service, Ine., Richmond, : 
souls, Mo Martin & Co., Ine., Roy, New Orleans, 
at Le 35 Maryland Casualty Co., Baltimore, Md. aes 
Miami, Fla Melling & Bevingtons Ltd., Montreal, Canada .... 
lando, Fla ; 3 Monarch Fire Insurance Co., New York, N. Y. 
rk, N. J Morris Co., Bert M., Los Angeles, Cal. . oi 
Moyer Agency, Ine., R. Kirk, New Orleans, La 
Mutual Benetit Health & Accident Ass'n, Omaha, Neb 
National Cash Register Co., Dayton, Ohio Weees 
National Casualty Co., Detroit, Mich. ... - 
National of Hartford Group, Hartford, Conn ee 
National Union Fire Insurance Co., Pittsburgh, Pa. 
New Amsterdam Casualty Co., Baltimore, Md. . 
New Hampshire Fire Ins. Co., Manchester, N. HL. . 
iv : we 2 North American Accident Insurance Co., Chicago, Ill 
rd, Conn ; 5 North British & Mercantile Group, New York, N. Y. 
Kansas City, Mo { Northwestern Mutual Fire Ass'n, Seattle, Wash 
Ohio Farmers Companies, LeRoy, Ohio 
on, Kan - Pacific National Fire Insurance Co., San Fri incisco, Cal 
Sowa Pan American Casualty Co., Houston, Texas ap 
ort Worth, Texas 5 Paull & Son, Ine., Alfred, Wheeling, W. 
York, N. \ Ree 9% Pension Planning Co., New York, e 
Phoenix-Connecticut Group, Hi: irtford, 
Preferred Fire Insurance Co., Topeka, 
Prudential Insurance Co., Newark, N a 
Prudential Insurance Co,, of Great Britain, New York, N 
Recordak (Kastman Kodak Co.), Rochester, N 
Recording & Statistical Corp., New sork, Naw 
Redmond & Shaughnessy Ltd., Montreal, 
Reed, Shaw & McNaught, Ltd., ms ontreal, "Coma 
: Reinsurance Agency Inc., Chicago, Lil ; es 
Dubuque, Lowa Reinsurance Underwriters, Inc., San France seo, C: 
( LX ftochester, N.Y Rimmer & Co., Frank, Dallas, ‘Texas ; 
roup, Bosto i Ritter General Agency, Denver, Colo. .. achgodce 
Insurance 0 sirt ham, Ala ; Royal Exchange Assurance Group, New York, N. ¥ 
t ral I . Mo 2 Royal-Liverpool Insurance Group, New York, N. ¥ 
Royal Typewriter Co., New York, N. Y wv eare 
Schroeder Hotel, Milwaukee, Wis , ss , . 
97 Security-Connecticut Companies, New Haven, Conn 
nore, Md Seibels, Bruce & Co., Columbia, S. ¢ ..Opposite Inside Front Cover 
i, Philadelphia, Pa 7 Sheridan & Co., L. J., Chicago, Tl ; mH 
ieisco, Cal 13 Smith-Corona, Inc., Syracuse, N. \ 69 
N. 2 20 Southwestern Fire & Casualty Co., Dallas, Texas 10) 
\ i2 Springfield Group, Springfield, Mass 23 
lexas 120 Standard of Detroit Group, Detroit, Mich , 
York, N. ¥ : 56 State Farm Insurance Companies, Blooming ton, I 
ork, N. ¥ Inside Front Cover Stewart, Smith (Canada) Ltd., Montreal, Canada 
co, Cal 5 Stewart, Smith (Illinois) Ine., Chicago, Tl , 
Manchester, N. H : : Sun Insurance Office, Ltd., New York, N. ¥ 
: Swiss National Insurance Co., Miami, Fla 
il, Canada : ‘ Tabulating Services, Inc., Kansas City, Mo 
Moines, Lowa Tiffany Stand Co., St. Louis, Mo ere : 
oe Traders & General Insurance Co., Dallas, Texas 
Ile son & ‘ ‘ 7. 3 : Tressel & Associates, Harry S., Chicago, Ill 
Hlouston Fire & Casualt nsurancee », Fort Worth, Texas : 3: Trinity Universal Insurance Co., Dallas, Texas 
Howard & Co., Ltd., Robert ontre Canada 2 Tri-State Insurance Cos., Tulsa, Okla 
Hlunter Lyon, Ine., Mian | y nited States Casualty Co., New York, N. Y. ; 
Indiana Insurance Co., Indiatr 0 Ind 3 nited States Fidelity & Guaranty Co., Baltimore, Md 
Indiana Lumbermens Mutual Ir o., Indtanapolis, Ind ; 5 nited States Life Ins. Co., New York, N. ¥ 
Industrial Insurance Co., Des Moines, Lowa - ae ; 3g 1. S. Underwriters, Inc., Miami, Fla. ........ : 
Innis Corp., Kansas City, Mo pies eye : 3f niversal Underwriters Agency, Ine., Sea » Wash 
Ins. Co. of North America, Philadelphia, Pa . 8s tilities Insurance Co., St. Louis, : : 
International Busine Machines Corp... New York, N.Y Webster Co., F. S., Cambridge, 
Inter-Ocean Reinsurance Co., Cedar Rapids, Lowa : 3% Western Surety Co., Sioux 
Kansas City Fire & Mat e Ins. Co., Kansas City, Mo : Weston Co., Byron, Dalton 
Kolob Corporation, Salt Lake 1 Utah : ; 2 Willeox & Co., Ine., Albert. 
La Mers Studio, New Yor \ 2: Willis, Faber & Co., Montreal 
Lloyd-Thom Co., Chicago l Aer Wilson Co., Ltd., A. E., Toronto, 
Loyalty Group, Newark, N.. 2 Wolfe, Corcoran and Linder New 
Lumbermens Mutual Casualty ., Chicago i y Woodward & Fondiller, Inc., New 
Mac Gibeny-Grupe, Inc., Chicago, I : ; 37 Woodward, Ryan, Sharp and Davis, N 
Manning & Sons, T. A., D las rexas scales rer ‘ 2 Worcester Mutual Fire Insurance Co.. Worcester. Mass, 
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hat’s a long time! 

April 23rd, 1914, I became a solicitor in a 
local agency in St. Joseph, Missouri. I was scared to 
death—all of those manuals, policies, forms and fine print 
—what youngster wouldn't be scared? It became a chal- 
lenge to find out what made the insurance business click. 

I soon learned that it took team work and as the years 
have progressed this team work and its results have made 
the insurance industry a potent factor in the economy of 
our United States. 


I have been privileged to be a minute part of that 
great team and I want to express my deepest appreciation 
to those who have made the insurance business so inter- 
esting and intriguing that I have never been tempted 
to leave it. 

Without the great leadership given our industry by 
those stable and financially sound Stock Companies, their 
executives and staffs, our place in the economy of the 
country would be negative. 

I wish to pay tribute to the National Board of Fire 
Undérwriters; the State Rating, Checking and Auditing 
Bureaus; The National Board of Casualty Underwriters; 
and to the Insurance Departments who give stability to 
our operations. I could mention many other divisions of 
our business, like the Oil Insurance Association, the 
Factory Insurance Association, all of which are by-words 
in providing markets for insurance. 

The insurance business has been very good to the 
Innis Family, a business resulting from a lot of hard 
work—a lot of luck—and mainly from the confidence, 
help, and patience given me and our organization by the 
executives of our industry, without which, doubtlessly, 
we would have found other results. Perhaps our good 
fortune came because we love every phase of the insur- 
ance business. 

It has provided my family with all the necessities of 
life, many of its luxuries, and it permitted the education 
of my two children. It also provided me with a Dude 
Ranch—The R-V Ranch in New Mexico—and, if my 
plans consummate, I am going to do more trout fishing. 


Ralph B. Innis, 
President; 

Ralph B. Innis, Jr., 
Executive Vice-President; 
Paul J. Casabonne, 
Secretary and Treasurer; 





To preserve and continue the business we have built 
up in these forty years we operate as a Corporation, all 
stock being family owned. 


Our local agency is known as Ralph B. Innis and Son, 
Inc., and has the privilege of representing such mar- 
velous companies as the United States Fidelity and Guar- 
anty Company, the Mercantile Insurance Company of 
America, the Aetna Fire Insurance Company, and, of 
course, the Switzerland General Insurance Company, Ltd. 


In 1933 we had a high compliment paid us when we 
were appointed Mid-Continent Manager for the Switzer- 
land General Insurance Company, Ltd. 


The management of the Mid-Continent Department is 
handled by The Innis Corporation. 


It has been our privilege to have the confidence of 
many agents in the seventeen states under our manage- 
ment and we will certainly do everything possible to 
continue to merit their respect, confidence, and associa- 
tion in the underwriting of Fire and Allied Lines and 
Inland Marine Insurance. 


The continuation of our Corporate operations is 
assured by having my son, Ralph B. Innis, Jr., an honor 
graduate of Colorado School of Mines (1940) with the 
Degree of Engineer of Mining and my son-in-law, Paul 
J. Casabonne, an honor graduate of the University of 
New Mexico, with a B.S. Degree in Chemical Engineer- 
ing, associated with me in business. Mr. Casabonne is 
also an honor graduate of the Casualty and Bond School 
of the United States Fidelity and Guaranty Company. 
They are respectively Deputy Manager and Assistant 
Manager of the Mid-Continent Department of the 
Switzerland General Insurance Company, Ltd. 


Mr. Arne B. Moe is an Assistant Manager and Super- 
intendent of Agents. 


Thanks a million to all who have helped make my 
Forty Years in the insurance business interesting, happy, 


and successful. 
te 
a Fe on - 


President 











A clerk who for luxuries yearned 


At last to embezzlement turned. 
When he'd bought what he sought 
His employer had naught. 


But, oh, what a lesson he'd learned. 


INSURED honesty is definitely the BEST policy — for employers! 


Fy DELITY AND Dr POSIT COMPANY 
Baltimore Maryland 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 


Specializing in Fidelity and Surety Bonds; Burglary, Robbery, Forgery. and Glass Insurance 











